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1. Introduction

1.1 Background of the Study

The economic growth and modernization of Japan were initiated with a significant contribution from the textile
industry, especially from its spinning and weaving segments (Islam & Khan, 2013). Before facing downturns
in the 1960s, the industry experienced massive growth that helped the country to seek modern industrialization
(Hunter & Macnaghtan, 2010). However, a trade disagreement with the United States (US) led to a significant
reduction of Japanese exports to the US. As a consequence, a massive inventory crisis erupted as it forced
many Small and Medium Enterprises (SMESs) to stop production and some others to relocate production to
other Asian countries such as Taiwan and Korea (Giacomantonio, 2012).

After the US effect, the textile industry in Japan has been facing several challenges, represented by
international competition and aging labor. According to Giacomantonio (2012) international competition,
especially from China, is getting more and more fierce in the 21% century. However, amid all challenges, the
Bishu area keeps its reputation as a vital textile industry center, while Ichinomiya City, located in the Bishu
area, holds credit for its well-known wool fabric production (Giacomantonio, 2012).

Regarding the textile industry in Ichinomiya City, according to the Government of Ichinomiya City (2019),
the local textile industry has been severely affected by three factors, namely: aging labor, shrinking domestic
market, and low recognition. The reluctance of young people to enter the textile industry is exacerbating the
industry’s aging labor problem. Companies and public entities associated with Ichinomiya’s textile industry
point out that the shrinking domestic market is mainly caused by the local industry’s high segmentation.

The low recognition of Ichinomiya’s textile industry may be a result of two factors, first, due to the fact
that it mainly produces intermediate goods, while the second factor is related to the companies’ low
engagement in aggressive and sustained advertisement and publicity campaigns. This report is the result of
fieldwork conducted in Ichinomiya City, which is a requirement of the Domestic Fieldwork class, aimed at
assessing the roles of young people in revitalizing the textile industry in Ichinomiya City. The fieldwork is part
of the partnership between the Graduate School of International Development (GSID) of Nagoya University
and the City Government of Ichinomiya. It is an initiative aimed to give the students an opportunity to learn
from a combination of theory and practice.

This report is made up of two primary sections, one is the introductory section and the other is the findings
and discussion section. The first section includes the introduction and background information of Japan and
Ichinomiya's textile industry, the research methodology, research objectives and questions, and literature
review. As for the second section, this report presents findings and discussion on the contribution of young
people to Ichinomiya's textile industry, the strategies to attract young people, concluding remarks and

recommendations.



1.2 Research Objectives and Questions

The main objective of the present report is to contribute to the general debate around the declining textile
industry in Ichinomiya City. Specifically, we narrowed the discussion to focus on the roles and potential
amongst young people in leading the process of revitalization of the textile industry in the city. Therefore, our
aim is to conduct research about the potential solutions for significant challenges facing the industry, while
recommending a few short-term alternatives

To fulfill our research objective, we set the following research questions to guide the research. (a) What
are the roles and motivations amongst young people to enter the textile industry in Ichinomiya City? And, (b)
what are the strategies amongst the companies and the city government of Ichinomiya in attracting young
people to the textile industry in Ichinomiya City? In answering both questions, we tried to explore the views
and practices of interviewed companies and government agencies, as we consider it to be a relevant

contribution to the overall debate around the alternatives to tackle the challenges facing the industry.

1.3 Research Methodology

For the production of the present report, we collected both primary and secondary data for qualitative analysis.
To acquire secondary data, we assessed various literature and government reports, while for the primary data;
we conducted four days of direct interviews with public and private stakeholders of the textile industry in
Ichinomiya City.

The primary data was collected through direct interviews with ten entities, including two public, one
industrial organization, and seven private institutions. The two public institutions are the Japanese
Government’s employment Service Center, Hello Work Ichinomiya (HWI), and the Fashion Design Center
(FDC)!. The industrial organization is Bisai Woolen Weavers Association (BWWA)? The seven companies
profiled in this report are based in Ichinomiya and they participate in various segments of the local textile

industry. For confidentiality, the seven interviewed companies were coded as follows in Table 1:

! Established in 1977, FDC intends to promote the textile industry, specifically focusing on harmonization of
information, development of new human resources and products in Ichinomiya City.
2 Belonging to the Japan Worsted & Woolen Weavers Association, BWWA is a large-scale textile revitalizing

association, uniting the Owari western area around Ichinomiya City.
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Table 1: Companies Profiled in the Fieldwork

Company Segment Number of Workers Year of Establishment
A Spinning and weaving 54 1977
B Dyeing 45 1946
C Finishing 18 1966
D Wholesaler 19 1922
E Dyeing, weaving, and finishing 152 1931 (Registered in 1960)
F Knitting 115 1966
G Weaving 15 1912

1.4 Definition of Key Concepts

1.4.1 Young People and Young Workers
In the context of Japan, the Ministry of Internal Affairs and Communications (MIT), quoted by the Japan
Institute for Labor Policy and Training (2016), defines young people as those who are aged from 15 to 34.

Rodgers, Lee, Swepston, and Van Daele (2009) defined young workers based on the definition of the
International Labour Organization’s (ILO) that young workers are those who are within the age group of 15 to
24 years old, including those who are legally defined as adolescent and no longer in school.

However, the average age of workers in the textile industry in Ichinomiya City does not follow this
definition. The definition of young workers tends to vary, as some of the interviewed companies consider those
aged in their 30s still young, and some consider young workers as those under 50. Most of the interviewees of
our research were younger than 40. Nevertheless, the definition of young workers depends on the companies’

interpretation.

1.4.2 Good Work Environment
The working environment is a broad term, and it may refer to all one’s surroundings when working. It may
also refer to physical and psychological aspects such as air, noise and light, how the work is organized and
wellbeing at work. An employee’s motivation to work is also heavily influenced by his or her environment
(Scott Huntington, n.d). Referring to the conditions for a good work environment, Huntington listed the
following measures to be taken: (a) Develop a clear communication; (b) listen to everyone’s ideas; (c)
recognize hard work; (d) show trust; (e) have some fun; and (f) lead the way.

As for the good work environment in Japan, Izanau (2019), ranked the top ten companies operating in
Japan with the happiest workers. According to the survey, the top ten list includes three Japanese based
companies: Itochu, Suntory, and Mitsui Fundosan Co.. The happiness of the workers were assessed a list of

eight categories considered to be factors that contribute for good work environment: salary condition, easy



communication between workers, opportunity for young workers, motivation, respect between workers,
capacity building (training), compliance with the law, work-life balance, human resources department
performance, and how easygoing the workplace is for women.

For the purpose of the present report, the definition of good work conditions includes motivation,

communication between the workers, and physical conditions of the facilities (including factory and offices).

2. Literature Review

2.1 Aging Labor and the Issue of Skill Succession

According to the Japan Institute for Labor Policy and Training (2016), Japan is currently facing challenges
regarding the declining birthrate, leading to a shrinking in the population. Ueno (1998) also mentioned that the
decline in the Japanese total fertility rate is due to the increase in the unmarried population. Other possible
roots of the decline in the fertility rate are linked to housing costs, increased educational attainment of women,
increased women'’s participation in the workforce, and changes in cultural values.

Japan’s birthrate is said to be affecting the economy seriously as the industrial production is the most hit
area. However, it is said, among all industries, the textile industry is the one most impacted by the phenomenon.
As illustrated in Figures 1 and 2 below, the majority of the workers in the textile industry in Japan in 2007 are
the age of 50-59, and in 2019, the age of 65 years old and older.

Figure 1: Age Demographics between Textile Industry and All Manufacturing Industries 2007
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Figure 2: Age Demographics between Textile Industry and All Manufacturing Industries 2019
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The table below (Table 2) shows the workers in the textile industry in Japan are in the age of 42.1-46.2 on
average. The textile industry in comparison to other industries that have less than 10 workers and 10-99
workers have the highest average worker’s age. Among almost all of the industries, the oldest average age is

in the textile industry in companies with 10-99 workers, which is 46.2 years old.

Table 2: Average Age of Workers per Size of Company in Japan

Average Age per Size of Company
o <toworkers | \uoners | workers | worker
Food Manufacturing 43.5 41.8 43.4 45.1
Textile 44.8 42.1 43.4 46.2
Chemistry 42 42.3 41.8 415
Steel 40.2 39.4 39.9 419
ICT Equipment Manufacturing 444 44.9 43.2 44
Transportation Machinery & Equipment 40.8 40.7 40 435
Telecommunications 43.8 44.4 38.7 42.9
Information Service 39.7 40.7 38.9 39.5

Source: Hello Work Ichinomiya (HWI1) (2019)

Diminishing labor in Japan has been pointed out as one of the consequences of the aging society; at the same
time, young people seem to be skeptical about joining industry. One of the significant constraints in attracting

fresh blood to industry is said to be linked to the working conditions. According to Giacomantonio (2011),
7



young people in Japan are lacking interest in working in the textile industry because it is regarded as Dirty,
Dangerous, and Demeaning (the 3Ds).

Japan (and Ichinomiya City) is not an isolated case of struggle with issues of succession in the industry,
in general, and in the textile industry in particular, as the United Kingdom (UK) may be facing a similar
problem. The problem in the UK may derive from its aging society, however, perceptions amongst the younger
generation about the industry, in general, are also considered to drivers be of their behaviors. As pointed out
by Sugden (2009): “The younger generation’s perception of the industry in the U.K. is not one of the cool and
hip places to work, or even for that matter a career. It is paramount to change this mentality and persuade the
young that this can be a career for life and that it is fun — and very satisfying — to make things".

In general, the overall employee structure and the labor shortage in Japan, especially for the Small and
Medium Enterprises (SMESs) can be viewed from two different angles, namely from the cyclical side and
factors related to structural population dynamics (NASMEPQ?, 2018). As for the cyclical factor, the author
highlights the economic expansion as one of the most significant drivers of the dynamics and allocation of
labor. This can be, in our view, related also to the increasing share of the service sector in the economy*. As
for the structural factor, the author points out the trend of the decline of the working-age (15-64), from a peak
of 87 million in 1995 to 77 million in 2015, and the projected decline to 48 million in 2060.

Egashira (2013:34) mentioned that, due to the decreasing number of young workers, the skills in the
textile industry would not be successfully passed on to the next generation. Since skilled workers have grown
old and young people are not interested in joining the manufacturing industry, skill succession has become a

problem between generations

2.2 Salary

Despite being included in the second highest-paid sector - the manufacturing sector - the salary in the textile
industry in Japan is considered to be relatively low. According to Kawano (2019), in 2019, the industry sector
achieved an average annual salary of ¥4.56 million, as the IT and communication industry earned the highest
¥4.69 million, while the textile industry achieved one of the relatively lowest, on average just ¥3.76 million.
Moreover, taking into consideration the shrinking trend of the textile industry, the relatively low salary may
remain one of the significant challenges to the industry in the short term.

An entry-level textile engineer (1-3 years of experience) earns an average annual salary of ¥2,031,262 in

Japan. On the other hand, a senior-level textile engineer (8+ years of experience) earns an average annual

3 National Association of Small and Medium Enterprise Promotion Organizations - Japan
4 According to Pletcher (2019), the distribution of workforce in Japan, in 2018 was: 3.41% agriculture; 24.5% for

industry; and 72.09% for service.



salary of ¥3,006,268°. The following table (Table 3) is the basic monthly salary of young workers (20-24 years
old, after university graduation) per size of the company in Japan.

Table 3 shows the textile industry’s basic salary, for fresh graduates, is lower compared to the basic salary
of information and telecommunication service. A textile company that has 10 to 99 workers has the lowest

basic monthly salary which sits at 188,600 Yen.

Table 3: Basic Monthly Salary of Young Workers (20 to 24 Years Old, University Graduation)

per Size of Company in Japan

Basic Salary per Size of Company (Yen)
cowoas | | W0 | s
Food Manufacturing 241,300 252,600 237,200 218,200
Textile 215,300 252,100 219,100 188,600
Chemistry 239,500 240,800 240,900 227,800
Steel 260,100 272,200 237,200 249,600
ICT Equipment Manufacturing 247,300 251,200 238,800 242,100
Transportation Machinery & Equipment 276,700 288,300 247,800 230,600
Telecommunications 273,900 279,500 245,600 225,900
Information Service 261,500 276,500 256,700 229,900

Source: Hello Work Ichinomiya (2019).

2.3 Information and Communication Technology (ICT)

The part where young people can play a role in the textile industry is likely in the ICT realm owing to their
understanding that ICT can network and transform geographical areas (Bagshaw, 2009). In the era of ICT,
young people are important for revitalizing the textile industry.

According to Ichetaonye et. al (2012) technology is quickly shifting the textile industry. Introductory
design proposals are mainly generated at the initial stage to develop, model and communicate utilizing ICT
and Computer-Aided Design (CAD). Software such as Photoshop is used to construct and shape fabric designs.
The most recent development of technology includes using a 3-D body scanner, interpreting the body-sizes
and the application for companies’ catalogs. In regenerating the suffering textile sector, ICT appears to be one

of the keys to doing so.

S https://www.salaryexpert.com/salary/job/textile-engineer/japan
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McNamara (2008) mentioned that ICT is an instrument to acquire dynamic information sharing by linking
the supply chain and the textile industry. The supplier can promote business implementation, boost
performance for competitiveness to meet the brief establishment time that depends upon appropriate
technology. In a company, ICT can contribute to an accurate tracking technique. The structural development
through the production line is reachable at a specific time.

Vilaseca-Requena (2007) mentioned that various scholars have identified the significance of ICT as a
feature that enhances the elaboration of various agents at the workplace. It works, especially in the process of
innovation, enabling communication and cooperation as a method to overcome many barriers to innovation.
As an information source, ICT helps to identify and determine the degree of attractiveness of possible strategic
partners, which leads to the establishment of relationships. In addition, ICT as a communication channel is the
instrument in which the company establishes fluid communication with other cooperating partners. The
communication happens by disseminating and creating knowledge, and it eliminates the obstacles of economy,
space and time that limit the performance of the development process. Due to all of these combinations, ICT
acts as a socializing tool that enables the foundation of the liaison. It permits intense and constant
communications amongst members and provides the foundation for consensus and agreements. Besides, ICT
develops commitment and trust based on affective and social values.

Zomorodian and Lu (2019) mentioned that the aspects of human life can be changed by social media.
Many people utilize the instrument for different objectives including communicating, finding acquaintances
and relatives, sharing ideas and information regarding the products and also searching for preference in terms
of specific brands and goods. Companies have initiated to consider the method of using social media for
advertising and earning more benefits. A study® on the reasons why companies decide to use social media to
spread their brands, shows, among other results, the following: (a) social media is the fastest growing internet
trend, as the popularity is continuously growing among people; and (b) the viral nature of social media makes
advertisements easy, (c) the presence of the competition on social media, and (d) cost pressure reduction, as
the social media represent an affordable and easy to access to a set of platforms for advertisement (Tsimonis
and Dimitriadis, 2014).

By using the advantage of social media, ICT helps the companies to develop relationships either with
partners or within their companies. Social Media or Social Networking Service (SNS) plays a crucial role in
building relationships. Nevertheless, not all companies in the textile industry in Japan adopt the SNS as a

means to achieve efficient information.

6 Interviews with managers of 14 firms of different sectors that have developed brand pages on Facebook in Greece.
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3. Results and Discussion

The present section is dedicated to the presentation and analysis of the primary and secondary data collected
through the interviews. It discusses the roles of young people in the revitalization of the textile industry in
Ichinomiya City, from three different points of view. First, from the point of view of the company's managers,
second, from the point of view of government agencies (FDC and Hello Work Ichinomiya), and third, from

the point of view of young workers themselves.

3.1 Company Managers’ Point of View

3.1.1 Role of Young People

Through our interviews with company managers, it became clear that they are aware of the crucial role of
young workers in their respective companies, as well as to the overall process of the revitalization of the local
textile industry. Among various aspects pointed out by managers, trust-building with customers, innovation,
and enhancement of the company’s recognition are the significant areas where young people have the potential
to play. Despite acknowledging these three areas where young people can play a crucial role, a majority of the
managers we interviewed pointed out the overall challenge is in attracting young people to the industry.

As for trust-building with customers, in general, the managers seemed to believe that the involvement of
young people offers customers a sense of security and sustainability. In line with this view, managers expect
from young workers the establishment of long-term and stable relationships with customers as well as with
counterparts. Just to mention an example, company D is allowing two of their young workers to innovate and
lead a project that comprises the production of fashion products from recycled wool material.

Apart from trust-building, in company D, a manager stated that young people could be the core of sales.
He also pointed out that, previously, in the textile industry, companies competed with each other while hiding
their strategies and relevant information from their competitor. However, now, young workers from different
companies tend to be more collaborative, especially on the production processes.

The second aspect of the crucial role of young people is innovation. According to the managers of the
company D, since the company has been taking measures to develop new products and its own brand, it has
been trying to improve its existing technology, and young workers have been critical elements of these
developments. Another example is company F, where the managers pointed out the crucial contributions of
their young workers in leading the development of original products that help the company follow the market
trends.

The third aspect is the enhancement of the recognition of the company. The interviewed managers, in
general, agree that young workers have the potential of helping to reshape the image of the company according
to the changing market dynamics. According to the manager of company A, their young workers are fast-

moving and adaptable, and they have been using their foreign language abilities (e.g., English, French, and
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Italian) to help to expose the company internationally, as some have the opportunity to attend overseas

exhibitions.

3.1.2 Strategies for Attracting Young People

Our interviews with managers revealed a dual pattern in terms of perception and practices amongst the
companies in coping with the current challenges. While some companies revealed optimism about the future
of the industry and significant commitment in pursuing strategies that place young people as key elements for
the sustainability of their companies, some expressed skepticism on both the future of the industry and in
adopting specific strategies to attract young people to their companies. Despite these two differing views, we
perceived from the managers in general, urgent measures should take place to tackle the issue of succession in
the textile industry in Ichinomiya. While trying to get some ideas (possible solutions to tackle the problem of
succession and low recognition of the local textile industry) from the managers, some were prompt in stressing
that collective actions, joining together key private and public stakeholders, should be put in place to try to

minimize the challenges. As a particular example, the manager of company D pointed out:

“...it is important to make the textile industry appealing to young workers.. If young people find the

textile industry a fun place to work, they may stay...”

The current major challenges facing Ichinomiya’s textile industry, shrinking domestic market, low recognition,
and aging labor are affecting some of the interviewed companies to the extent that their sustainability or
survival in the mid to long-term is threatened. As pointed out by a manager from company D, as a consequence
of the shrinking local market, the company may even consider to close-off the business after the retirement of
the current management team.

As mentioned above, although the challenges require sacrifices from the companies, some companies can
be highlighted as an example of success in offering work incentives to young workers. Company A is one of
the examples. In an attempt to diversify the products and to follow the market dynamics, young workers are
given the opportunity to participate in international exhibitions, at least twice a year. As stated by the
company's general manager, although the situation in the textile industry is not friendly to the workers, the
company tends to invest in quality products.

Regarding the use of ICTs to spread the brand, a young worker from company D shared his opinion that
one of the most effective ways to target the public, especially the young people, is using social networking
sites (SNSs). In Japan, the use of SNSs is increasing year by year, as there are five major platforms, which
are: Line, Twitter, Instagram (1G), Facebook (FB) and TikTok (Kawaguchi, 2019), among its users, around
42.7% are in their 20s, and 38% are in their 30s (MIAC, 2019). These numbers show the significant potential
available for the companies and the government agencies to advertise the industry, as part of the strategy for

its revitalization.
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Although there is significant potential in social media, the interviews revealed that some companies are
relatively far from integrating ICTs, in general, and SNSs, in particular, in their branding strategies. Company
B is one of the examples of having a weak presence in ICTs platforms. As revealed by the company’s manager,
the company has a website, but the contents are outdated for more than 10 years.

To get a clear image of the involvement of the interviewed companies in the ICTs platforms, we
investigated the patterns and intensity of their presence on websites and SNSs. The following table shows their
presence in ICTs platforms, comprising websites and SNSs. It suggests that all these companies have at least
one platform, while companies A and E deserve to be highlighted for having a presence in all platforms,

companies B, C, and D have only websites.

Table 4: Social Network System of Each Company per Segment

Company | With IG With FB | With Homepage '%g%‘:;;;o IR
A 0 0 0 0 0
B X X 0
c X X 0
D * X 0
E 0 0 0
F 0 X o X
G 0 0 X

O: The company owns the SNS/HP
X: The company does not own the SNS/ HP

*: The company owns an account for its original brand

From our investigation about the patterns of use of the platforms, we have found that companies A, E, and F
use Instagram to update their daily events. On connecting websites and Social Network Systems, we found
that only companies A and E have connected their Instagrams to their website. Otherwise, although having an
indication of a link to connect Instagram, Company F’s website cannot access Instagram.

We can learn management of Instagram from Company D. As with the companies we have investigated,
there are many segments inside the textile industry. Inside the segments, there are many divisions of one
segment as well. Company D as a wholesaler with three brands, uses the character of each brand to create three
spaces for each target custom. Besides, this operation made each brand have its identity. Therefore, the
individual IG of three brands doesn’t need to accommodate the features of others, and this may be an apparent
reason that attracts audiences. However, it is improbable for the interconnection of each website, especially

the homepage, which doesn’t have any link for the SNS.
13



In general, Companies A and D can be highlighted as an example of the maximization of the combined
potentials in young workers and SNSs for innovation and expansion of the company's business. As stated by
a young worker, the freedom granted by the company's managers is producing positive effects. The initiative
to produce cloth from recycled wool, as mentioned above, together with their strong presence in SNSs, allowed
the company to gather attention from some foreign companies, which led them to start a business partnership

with a US textile selling company.

3.2 Young People’s Point of View: Motivations to Enter the Textile Industry in Ichinomiya City

As expressed by interviewed young workers, in spite of the current situation of the industry, there are some
attractive points in it. From what the workers have pointed out, we have grouped the attractive aspects into
four categories. These aspects are considered to be key both for the entry and retention of young workers in
the industry. They are: (a) the sense of belonging to the industry; (b) passion to work; and (c) good work-
environment. However, these points that have been mentioned above represent only the perceptions amongst
part of the young people from the interviewed companies.

Regarding the sense of belonging to the industry, Ichinomiya City, in general, is a peculiar case, given
the existence of a significant number of family companies. One of the young workers from company E
mentioned that the textile industry felt like her hometown, and as her parents own a textile company, during
job hunting, she found herself influenced and ended up deciding to join the textile industry. She additionally
pointed out that at some point, she gained the sense that she should contribute to her hometown growth via the
industry.

In terms of passion and vocation for the textile industry, we could assess from some young workers,
expression of excitement and satisfaction for contributing to the sector. There are some cases of workers who
knew nothing about the industry at the time they joined their companies, but they still dream of developing
successful careers within the industry. A worker, from company C, mentioned that he learned the work from
the basics, and now his ambition is to be recognized as a specialist in the dying segment. Other examples of
passion for working in the textile industry in Ichinomiya City are two workers from companies A and one from
company G. One used to work for an IT company in Gifu but decided to quit her job to join the textile industry,
as she dreams of becoming a recognized tapestry weaving creator and owning her own business in the segment.
In contrast, her coworker used to work with a selling (clothes) company and decided to quit and join the
company, to participate in the production segment, a job that she describes to be of her dreams. On the other
hand, an interim young worker in company G pointed out that her major in textiles (from Nagoya University
of Arts) was crucial for her to join the company. Additionally, some interviewed young workers have shown
that their ambition in bringing a relevant contribution to the development of products is what drives their

motivations in the industry. As pointed out by a young worker from company A, one of the concerns amongst
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them is to have the opportunity to innovate production. The worker went a step forward by pointing out that
they also hope to get involved in the sector’s events such as exhibitions.

Regarding the good work environment, during the interviews with the companies, we tried to assess,
specifically, young workers' perceptions about the working environment in their respective companies.
According to the feedback we received, the six companies seem to be taking, in general, significant effort to
offer better working conditions to their workers. However, we could also note a generalized perception of
barriers in interaction and collaboration between experienced (older) and younger workers.

Despite the general working conditions and salary, which are, allegedly, less attractive compared to other
industries in the same prefecture, some companies provide special welfare benefits. Such benefits include,
among others, a flexible working schedule’, a clean and safe working place, and a friendly environment
between the workers, especially the connection between the experienced and younger workers. Companies C
and E can be highlighted as examples of promoters of flexible timetable and team building sessions,

respectively.

3.3 Government Agencies’ Point of View: Public-Private Partnership

Regarding the role of young people in the textile industry, the government represented by the Fashion Design
Center (FDC) and Hello Work Ichinomiya (HWI) during the interviews acknowledged the importance of
young people for the survival of the industry. However, according to HWI, the lack of successorship in the
industry is contributing to the decline of the industry. On the other hand, the representative of FDC emphasized
that more than just young people, the industry is in urgent need of highly motivated young people to help cheer-
up the industry.

It is undeniable that, regardless of the sector, a collaboration between government and private entities
(putting together policies and business) opens the potential for a broader range of positive outcomes. As said
about the big initiative known as Cool Japan, there is an acknowledgment that much is to be done on public-
private collaboration for such projects (Cool Japan Strategy Promotion Council, 2015). The textile industry in
Ichinomiya City is not an exception.

One of the successful cases of Cool Japan projects was brought by Northern Sky, a Japanese textile trading
company established in 2015. The main product of the company is mainly the Japanese-made senior gentleman
suit, whose main customers are European. The company purchases products from 15 carefully selected
Japanese brands, which are mainly from the SMEs in Japan. They distribute their products to about 100

companies within 15 countries. The reason they prefer Japanese products is that although the tastes and trends

" Important for the balance between work and social life, especially for young mothers that have to take care of their

children.
15



are changing constantly, those products made in Japan always have high functionality, persistent popularity,
and a stable level of sales.

Kazuaki Nagata (2012) in Japan Times also mentioned another success story which was initiated from a
fashion design project based in Singapore. Fifteen well-known apparel makers from Harajuku district in Tokyo
teamed up with other apparel stores to hold sales in a 50-square-meter site in a shopping mall for three months.
They sold over ¥20 million in goods. The project made it easier for smaller apparel to invest overseas by
securing a hub to sell their wares and teamed up, due to its marketability of the project. The team also acquired
distributional channels to market their products overseas, especially in Singapore.

Amid the previously mentioned significant challenges faced by the textile industry in Ichinomiya City,
increased public-private collaboration may open room for specific initiatives aiming at revitalizing the sector.
In fact, during the interviews, we found that there are some ongoing initiatives being undertaken by the
government agencies (FDC and HWI). These initiatives comprise mainly projects and campaigns aiming at
bringing more quality to Ichinomiya textile products and the attraction of fresh blood to the industry to solve
the problem of skill succession.

On the one hand, FDC has been dedicating resources to efforts aimed at engaging the interactional
network of artisans and enhancing the identity of the Bishu area textile industry, while increasing the possibility
of skill succession in the sector. Specifically, FDC, alongside Takumi Network®, provides training in fashion
design to interested young people in an event called Sho-Kobo. However, the institution recognizes there is a
lot more to be done to push the sector to its best moments, especially by targeting young people.

On the other hand, HWI mentioned that they are currently in collaboration with the city government and
companies to implement an initiative called Aichi Prefecture Migration Support Project. The initiative is
mostly aimed to increase the labor force in Aichi Prefecture while alleviating overcrowding in the Tokyo area.
Specifically, under the projects, young workers who decide to move to the textile industry in Aichi Prefecture

will be eligible to benefit from financial support®.

8 Takumi means artisan in Japanese. Takumi Network is a group for the artisans in Ichinomiya city to exchange the
skills and communications for succession.

9¥1,000,000 for each household, and ¥600,000 for every single person.
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4. Conclusion

This research discussed the roles and motivations amongst young people to enter the textile industry from three
points of view: the company's managers, government agencies, and the young workers themselves. On the
perspectives of the managers and the government sector, we focused on their perceptions about the roles of
young people, as well as their ongoing practices, including their strategies towards attracting young people to
the industry. While for the young workers' perspective, we tried to focus on their motivations (by exploring
both positive and negative aspects) to enter the textile industry in Ichinomiya City.

From the perspectives of companies’ managers and government agencies, interviews revealed an
undisputed recognition of the existence of potential among young people, such as (a) trust-building with a
sense of security and sustainability; (b) innovation; and (c) enhancement of the recognition towards business
expansion. However, these functions are only possible when young people are motivated to enter and or to
stay in the industry. Some companies expressed confidence and positivity about the future of the industry and
commitment to targeting young people. Nevertheless, some managers showed relative pessimism about the
future of the industry and expressed their skepticism in adopting specific strategies towards attracting young
people.

Regarding the use of ICTs, especially the SNS as part of branding strategies, the interviews and our
investigations on the patterns of the use of ICTs revealed a dual pattern of perception and practices amongst
the companies. We found that some companies are taking action towards combining young workers' potential
and the use of ICTs, especially the SNSs to populate their products. On the other hand, some companies
revealed to have a limited presence in ICTs, especially in SNSs.

Interviews with young workers revealed some of the aspects that attract them to the textile industry, as
well as some that present them from entering the industry. According to them, some young people enter the
textile industry because of: (a) a sense of belonging to the industry, (b) passion and vocation to work in the
industry, and (c) a pleasant work environment. On the other hand, they highlighted: (a) low salary, (b) low
recognition of the industry locally, and (c) unattractive work environment, as some of the repelling aspects.

Finally, although there are some ongoing and planned initiatives, all the interviewed companies and the
government agencies unanimously pointed out that further actions should be taken to help to save the industry,
especially by targeting young people. Currently, FDC is leading some training (fashion design curriculum:
Sho-Kobo) and promotion (the Bishu brand marketing) projects. On the other hand, Hello Work Ichinomiya,
specifically on attracting young employees, is co-promoting a financial arrangement to incentivize skilled

young people who decide to join the textile industry in Aichi Prefecture.
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5. Recommendations

As pointed out in the introductory remarks, we expect the present report to contribute to the general debate
around the alternatives and the necessary specific actions for the revitalization of the textile industry in
Ichinomiya City. Apart from the contribution to the general debate, we would like to suggest a few practical
measures to be taken by both public and private stakeholders. According to our understanding of the
perceptions and practices amongst the stakeholders' (interviewed managers, workers, and government
agencies), there is a significant opportunity for the revitalization of the textile industry by targeting young
people.

Below are recommendations that could be a valuable contribution to the overall design of an inclusive
(public-private) strategy for attracting young people to the industry. The recommendations comprise practical
actions to be taken in both the short and mid-term, with the specific objective of increasing the recognition of

the industry locally through the intensification of the involvement of young people.

5.1 Short-term Measures

5.1.1 For Companies
As pointed out in the previous sections, when young people are motivated, they can add value to the textile
industries. Specifically, combining their potentials with the abilities of the experienced workers may open
possibilities for innovation and the company's business expansion. Additionally, investing in young workers
opens possibilities for marketing strategies adapted to the current market trends through the use of ICTs,
especially SNSs. In order to attract young workers, Social Media should have more content related to the
culture of the job of the company. People want to see the people and activities of the company. The social
media accounts should be full of pictures of your people participating in festivities that are unique to company,
photos of meetings in conference rooms, and just pictures of employees going about their everyday life in their
offices. Use of hashtags will also help people to acknowledge the contents. Once the contents are uploaded,
existing workers can be encouraged to like and share the contents. If the company has more budget, the use of
influencers and ambassadors may also help with boosting the Social Media.

For the companies that are currently maximizing the potentials amongst young people, we recommend
the intensification measures towards broader advertising locally, especially in targeting young people. On the
other hand, for companies with limited strategies and initiatives in both attracting the young and advertising

the products, we strongly recommend:

a) Adoption of specific strategies towards attracting and maintaining young workers;

b) Promotion of team-work values between young and senior workers;
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¢) Dedication of a division or outsource marketing services, including the maximization of the potentials in
SNSs, to populate the brand. Companies can, for example, post on IG while using hashtags, influencers and
or ambassadors (if applicable), photos related to:
o Production processes (which may help change the bad image of the textile factories amongst young

people);

o Products;
o Company’s work culture;
o Meetings and activities such as team building sessions;

o Participation of the company in events such as festivals, workshops, and exhibitions;

5.1.2 For Public-Private Partnership

As discussed in the previous sections, it is undeniable that joint initiatives between the government and the
companies may lead to more significant and effective actions towards attracting young people to the industry,
while revealing the beauty of the industry to gather the attention of the public in general. Companies together
with government agencies can intensify synergies and combine resources (such as financial and human capital)

to implement a broad and coordinated campaign for the industry. In specific, we recommend:

a) Intensification and expansion of existing campaigns initiatives to populate the beautiful side of the local
textile industry to the local and national, while gathering young people’s attention, such as:
o Exhibitions;
o Workshops in schools; and
o Festivals
b) Either via SNSs or exhibitions, workshops, and festivals (through leaflets, pamphlets, and flyers), sharing
of brief information such as:
o Brief stories (from news, exhibition reviews, and rankings) that highlight the good reputation of the
products from Ichinomiya City;
o Brief testimonials from young workers about the impact of the industry in their professional carriers or
life;
o Brief testimonials about the pride and motivations, amongst young workers, in working in the textile

industry or in the companies.
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5.2 Mid to Long-Term Measures

5.2.1 For Companies

The intermediate character of the textile industry of Ichinomiya City which was pointed to during the
interviews is one of the significant reasons for the weak marketing of the products amongst the companies.
The expansion of the finishing segment in the city may reduce the barriers to the marketing of local quality
products and gather the attention of the public locally, in particular, and countrywide. For this to happen, we

recommend the expansion of the business in the finishing segment.

5.2.2 For Public-Private Partnership
In supporting companies on the expansion of the finishing segment, we believe that, as a regulator and
promoter of the sector, the government should dedicate resources (financial and human) to intensify the

expansion of the local industry to the finishing segment. Therefore, we recommend the following:

a) Intensification and expansion of training in fashion design, involving FDC, research institutions and
companies;

b) Provision of financial incentives, such as low-interest loans and business management training to stimulate
business initiatives in the finishing segments;

c) Intensification of brand campaigns, such as "Bishu," through exhibitions, workshops, festivals, and via
SNSs.
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3.3 TEUHEBIOMMS B R
ERR S
=t
5.1 Ik
511 RfHE3E
5.1.2 1TBEE : B EREE
5.2 PRIIAEER
521 RI#3E
5.2.2 {TEREE : B ERER
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1. XL®IZC

AfElL., A BRFRFPEEBHSEP RN B MR —EH CEM LB EL b L2, —Filio
MRHEPEEDOIEMHALIC D T - EOHREN 2 EZR T A2 L2 HAE LTS, BHFEEZ E-+ 512472
D, —EHEIHEZIZICDLETI2LE OFROERRICE R ZHHETEW, LEXOBILEHREL
FiF=u,

11 WEER

MAERESE (RRICHIRR. f&%) 12, AARORFEE & ERic ke <HBL TE 72 (Islam and Khan
2013) , WRMEPEEOTEREEDN, AAROENLENDOZ oNnTF Lo/ 2% (Hunter and
Macnaghtan 2010) . L7>L 1960 ‘EfRIZ, SKETS~D H AROHKHMER #1220 T HKH TR RO
BERHOLND X 91270% & 1971 FITIZAAORKEHBESHIR S L7z, £ORER, BATIIAERIE
FlE 720 | HEEEZIIARDUCE -T2, < OF/MEEIZENEEZEIE L, —HOEEITRECEE
EAMOT T EEICAEE LA BT D K 9127 o 72 (Giacomantonio  2012) .

IR, HARORMERE 313, EERECEEm b2 & Ok~ 2238 ICE R LT\ 5, Giacomantonio

(2012) 12k % &, FrlcHEE OEEBSIL 21 A TR ETEFWML Lo T D, Ll
L ORBENRH Y S0 b HARDRM M (50 2R a0 HEk A~ & ek B IR R ) 13k EE O
HEREMO 2L LTOMMZHERFL TRV, BT —EmEy— A AfoE#E L TRSHmbNT
W5,

BUE, —EHOMMEPERIT 1) EFEOmEL, 2) ENTSOMEN, 3) RWEREIE &V D A 723
BEATnW5, EFREoEIEORRE LTI, HEPEBIICHIERICHEDAS S L LT L
MWEZOND, ENTHOMNORREE LTk, — =i OMKEEEICHED D EESAIEENG, 4
EERFIBMMELTETHD I ERERMENTND, IHIC, RAEDKIIZIZZSOFRRMRH 5 &
Ezonsd, —oBRIE, —ETOFEELTHLIAMBPREMTHL VWS 2L, ZOHIX, BEN
BRI OFRHGEIINC . INERELBEFEML T RN L Th 5.

12 FREEMLERERE

AKFEO TR BAINE, — B THOMMEESE OIEMHALIZ T 1T 72358 O&RE & rTREMEIC R R 2 T, ER
DNEAE L CW DRI T D MRRZIRET L 2L Th D, TOHMNDTZDIZ, LUT O #E z &
ET %,

1) —E T OMGKEER I CHED D58 DEEN L | 5 S HEHERE 2 I D DI T 72 120,
2) —BHOMHMPEEICET 2HEXOT 5720, ITERCRMEZEITED L 5 728K 2 EhE L TV 50y,
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13 FREFE

ARPFETIE, KT —F L ZRT —F EBWE L CTHEIDT 21T o7, ZIRT — X%, FATHRB X
CEIFOLAR—Fn6IEL, —RT =213, 4 AR OBHFIE 28 U5 i O ERICBIRT 5
ITBREBIC R CRIE Y 2179 2 & T L 7=,

BUHARA CIx. ATEOERS 2 0FT, TG LEIR, RMEEZE 74T E Y 217 o7z, ITBUERIE—
EHISEE T 7 v a T WA L Z—1 (Fashion Design Center : FDC) & 41558 5 — & 55 @) FL vk
ERE (hao—U—r—F) | TEAAIT -EHOMEERICET I R BENSIML WD ER
B LM TH D, REMEETHIZOWTIIR1DOBY TH D,

#F1:HEEY 2ToREA3E

{3 e B RBRATAE
A RHRE. WA 54 1977
B ek 45 1946
C EHEZE 18 1966
D iE|ES 19 1922
E Yot . = MEMSLE, I T3 152 1960 (1931 4EAII%)
F = Ml 115 1966
G L/ES 15 1912
14 MABOER

141 THEHE] & [BHOREER)

AAROBEAIL 8] OFE 15~34 & EZR L TWD, £, EETEEEIT TEET @)
. 15~24TH Y . EITITFELER SN, FHITHE > TV RNE L LTV D,

L L—BEmOMMEXTIX, EFEOERIIY T ELR, MEHY OFER, HHEETE 130
RET) . BIOEZETIE 150 RELTF] 2 FEWIEER] L&A TWiz, L, kbEHEhzm
B T40 fRELF) Thotz, 2FD FEWEER] OERIT, BETLICER->TND, £I T, K
THLEREDERICE ST BEWHEER) 2ERSIT D,

bR ARVEER MR O M PE IR B A [ S 728D . AN B9 4F 2 HICBHRR S 4vie, BERRICIE. & - BRIR - —E A
e 24 WHHTAS, 18 ZEFEIA (B R0 RAEIR LI 22) 23 il L 72,
P AR ELEMGHEASO THHEBTHY . —EhiZ2HOICRREBHX O —kZ £ LD TN D,
Ntk ¥ KB e TS TH D,
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142 TRBWEEERE)

(RERBREE ] VW) SEITEVERTHEA SN TRY ., BBEOER, &, KR EOREBDHIEKIC

WETLHLOND, (THEARCHEMEER COREEOLHICEET LI LOETEEND,

FATHIGE TlE, HEEBDHE~DEFN— g VIIHBREICRE S EEBEEND LIERSh TEY .,
RV BWERSREICT20100F, REEN 1) R¥EBLaIa=r—varvked, 2) EEBEER
DEZEML, 3) WHEBOENEHMET S, 4) HEEBEZEHEL WL I AT, 5) MEEANEHK
XTEDL LT 5, 6) EEBICHIIZHAMEEZ RS, REPUETHDL & IND,

M7 774 T =X T AT 4 T REET L AEAAM L BROCELESTOD T =7
FA FTH S IZANAU (T, 2019 FFI2 HAREIN THESE R O JE A m\ M ¢ 10 th 2 g Rk Lo, /(A
R, BAREICHET 5 8HA (ME4M, EERRLOala=r—ay, BHWEEAE~D
Wttt BT, IEEBR LB, WHE, IERIESY. V—2 - I 7 « NT A0 AFHMO
FiE, HHREEBOBEOTE) Lo THESHTEY . BARMET I (FEEEE, o ) —,
SHABERAS) HEh T,

ZOEIC TEVEGRE] OB Fidkke Thos, RRAE T, ST, E(BRLo=a3
a=kr—ya v, Rk E (CHNE L OFEBITN) ORE, ITERT 5,

2. FATHREE
2.1 TEEFOFEEME & BT OMEE

BARDDFANIFE LRI 2> THEY, ARBADORK E 22> T2 (FBBORII - THEHAR
2016) ., -¥F (1998) (X, HADOAFHEKEAEROKFIL, RIEAODOHEIMNZEZHDOTH D LI
LTWo, £z, EEEOREE. KMo, @< LMo, iEs o2 &b HARDK
T2 R>TNDHEBZZBILD,

HAROER FITELICL KERTREH X T 5D, FRICRIEE~OFBIIRE <, PobilifEmEE
TIRZZDIRIB L 2o TV D, LT O OO Z T 5 & 2007 42133 TITHlfEE R TE D% <
MBO~595% CTdh o7z, 20194FEIC7 D &, X HIZ65LL EOFIANIEFICE L oo TWD, 2F 0, #k
HEPESE TIIEE OFIGMRIEF IR Z L b5,
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1 : 2RER L MHEEESRIZ BT D EIRI OIEEE OFIE (2007 4F)

25%
20%

15%

10%
~ == I M

156-19  20-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65LL -

w ERGESE W e

=

Hid : e-Stat 2020

B 2 : ERGER L MHEESRICRIT SFEMBIDOEEEDOFIE (2019 F)
25%

20%

15%

10%
0 | I

15-19  20-24 25-29 30-34 3539 40-44 45-49 50-54 55-59 60-64 65LL -

w BB w RS

=

Source: e-Stat, 2020

K 2ITHAROEFE]], EEOHBBIDOIEEBDERZRL TV D, MHEEIEOFFERL 42.1~46.2
mCHH, 110 A BET 110~99 4 OREEB Z X TV D H/IMEEDTERB O P FmIE,
PEED RO EFE L LR TEWI &R DND, KT [10~99 4] DOUEFEE ZH X D EFEDFEFE
i (46.25%) IZEDFEELY HLEW,
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2 BRI, RO OUERR DOFLF i

\ OB OREEB OV F (%)
s 10 4 A0 | 1,00045 L0 E | 100~999 4 10~99 4,
A in g 43.5 41.8 43.4 45.1
e 44.8 42.1 43.4 46.2
o= 42 42.3 41.8 41.5
7S 40.2 39.4 39.9 41.9
T ol 5 Bk i B s 44.4 44.9 43.2 44
i 15 bt HL 85 40.8 40.7 40 435
il 43.8 44.4 38.7 42.9
BRI — 2 39.7 40.7 38.9 39.5

Hh . N —TU— 27 —% (2019)

AR O Y | fEERICB T 2 EFEE OEELIZIE, BAROD LN FEEL T D, L LFEFIC
HHDAEFERICREMANCHEE L LS L LRI b, FRO—2TH D LWV D, FHEDHHEEE
WCHFT L L Z2HAETLI2ERO —DICIE, BMBEREOA AU RENWI ERET LN,
Giacomantonio (2011) 2k % &, AAROER ITMMEEEDORGEREEIZH LT 220 15U, filR
(BK) | EWVWIOIA A=V EFR>TWND, HARLFERRICHHEERICI T D%k L2 5 KETY,
WHEPER I T A4 A=V OEINLEER &L 72> TV D LRSI TS, BIxiE Sugden (2009)
T TFEORE, REOMMEECTEH ZEIX Ty anvn] TR, LAXT Y U 7 ORmE
IZRDETHBERTND, ZOXIRBEREER, WHPERETH 2P ANEDF Y U TITRD L,
ZLTEDLSDIFBLLT, ETHREFEEZKRDZDLDTHDL L ERADIENETHLEET

HoH] LERLTWD,

FUNMEEETT (2018) 1Tk D&, BEEOF/NEECBOTHB NN R REL T D RITIE, 7R
PEREWVHIERMER E . ANBEREL WO BEERO —S>OMENSH 5, FRIEKRIZL - T, TFEE
RANEEAE L Z HEESHIMLTRY, 80 FMHE D 90 FRWBHD FHRILRIICIE HKHEL 72> T
L, DI, F/NMREICBIT A AFRREN, & LOBEE L TRCE#snTE 015D, T,
Pletcher (2019) D& TH LT/ o7z L H 1T, b—ERESAMPERF L TND (B 34%, 13
245%, Y—ER¥ 721%) ZLb, WEETAMMBARETORRTHD LEZbND, NAEREL R
LE, APEFERAD (15~64 5%) X 1995 £0%) 8,700 77 A% B —27 L LT, 2015 42139 7,700 77 A
FTHAD LTS, Z OIS 2 & HaAEi, 2060 F1213 HADAERE N B34 4,800 77 A & T
YIHLEZOND,

Egashira (2013) I, #WMEFHE OJANC X o THRHEPERE OB AR IR E kA N2 2 L1
PEAE S LTS, BEEITmEICe > GRBEL TLEV, FHFITEERICHEET 5 2 LTS E
Wiz, AR OEMA N KRE 2L 7> T\ 5D,
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22 185

Mat7T — 21k 2 L, WEEDOKGIXENOREEDOH T FBITEWD, MRHEEEORH G ITE,
Kawano (2019) D%k L7=FHA TlE, 2019 FDRpEHDLIHE G- 134FEH] 465 T THY | mbmEW\O
DT/ IB(EZEOMEM 469 T, Wi IRV S O HEEEOFR 376 T Th o7z, S HIT, BIED
W EE ORI IMEM A B 2 5 L. ABRITEITH G MEL 725 rTREMED @,

Salary Expert 23 2019 fF\ZAT o 7&K B &, AAROMEMEEZRE T, RABE L~ (1~34H)
DREFE B OFHFIUT 2,031,262 [ TH Y, AE L~ (8 FEHLL L) DOREHEER O FHFIIL
3,006,268 1 TH 5, 2 3%, HARDEEN, BEOHER]D 20~24 1% (K#5) OHEEBOEAR (F
) Z2RL7EbOTH D, MHEFEEOEARBIIMOMESE L g U TR, F5IC 110~99 41 OREEER
ZI A DAEZEDEARAGITHH 188,600 HTH Y . EZ L0 bIRWNZ &30 D,

X 3 : EEER], REOHBERID 20~245% (KFE) OREBOELRE (FEM)
EFEOHBRI DOFEAK (1)

PEXE
10 40 | 1,00045 L4 | 100~999 4 10~99 %4
£ 241,300 252,600 237,200 218,200
HHE 215,300 252,100 219,100 188,600
% 239,500 240,800 240,900 227,800
7S] 260,100 272,200 237,200 249,600
TE (S Bk B s 247,300 251,200 238,800 242,100
% R s o L R s 276,700 288,300 247,800 230,600
wIE 273,900 279,500 245,600 225,900
BRI — 2 261,500 276,500 256,700 229,900

Hih . ~No—TU— 27 —% (2019)

2.3 BEHEFEN (Information and Communication Technology : ICT)

EEIIEBBERAN (CT) ([CHMERH Y, MRS HAE S TRy hV—7 2 N TE
Lo, HRBEEITHEOEEREEFITHD L bitTs (Bagshaw 2009) . DE V. ICT 2%
L TW D BRIV T, #fEPEZE DI AT B D N DBLEARFRTHD L WVR D,

Ichetaonye il (2012) 1. HHEPEENRFEIIC L > TEREICZILL TWA Z E AL TS, #H
T2 72 E P AR DO BRI IX ML BE 2> & ICT BL V=2 v B2 — & kst (Computer-Aided Design :
CAD) MMEM S, THA L ZRICT OISO 7+ bra vy FREDY 7 MU =T RLELE SND,

RIETIE 3D AX v T E2FHLTRT 4 A XEHHAIY, TRXVALEEOD I T 2S5BTHI LD
TEDE 0o le, KoTICT X, KT DMHEERE ZTEVAL T D710 DETH D LWV R D,

McNamara (2008) (%, ICT Idkkx 7 b2 &< T & THRMEEEDOERIEH A B L, iEE A H—

AT DO DHEBERFETHD LRNTND, FIZITICTZRMT 52 & T, BENEL Lz
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HPETA L ETEDREETHEML TWDLONEY TAZA LBIT 52 ENTED, JREOTE
JEAE OV AL 2 R0 AT 9 2 L3 TE 5, WEMFRZ &L THHIZEMR L, BEICHE
FEMEDORm W —E A2 2 2 LN TE 5720, ICT OFMIIEEDO TSRS 1% EiF 5 2 &lzo
MWHEBEZBND,

Vilaseca-Requena (2007) & . SUALBAFEICIWT ICT MNEE AR 2 /-9 L 50i8 Lz, RIS
I R ANRBERLTERY, MERaIa=lr—a URRBERT R TH D20, ICT 23RN
(N, Bl 2T, BB O ERTHERZ T HBRICICT 26 L CEMRINEST 2 Z & ¢, #bleek/
EANZ = F—E LTRETDHIENTED, £o, AR —DHICEAET L LENIZa I
== varEEDIENTEDLRD, TNETNOMESBERE A TE, BT AT 4T %
EHHTZEICOEND, ZORITICTIZaIa=r—a VHRERY . BREMOORNY 258
D HEN & R,

Zomorodian & Lu (2019) X ICT D TH, V=¥ /L AT 4 TISANLZ OEIFIZLIETEEICONT
EHLTWD, BE. Z<DOALN, KA/ FANEDaia=r—vay, FEORMICHETLIER
RLEROILA, BHOOUHDT T FROMEMDRR IR EREA RANTY =¥ VAT 4 T 2FH LT
WD BEHEMEY =2y VAT 4 T HINEICFIH L, £ 2 OIRFBIZORIT 2 HIEEZBER LD T
Woh, Y=UXNARAT 4 TR =y Hky hU—F 7 —E 2 (SNS) ZFIHT 2 2 LI, M
BIOMBELHEEMO LY ROCBRAMEEST 2 L CEEREHIZ R7-F, Tsimonis & Dimitriadis (2014)
23 SNS D—>Th % Facebook L TITo7cfiBIC L D&, BENY =¥ VAT 4 7 ZFMT 28 H &
LT 1) BRI EOHRE P E, 2) —EREEIC EAVUXERPERIZIAE S, 3) fitd Y — v L
AT 4T HFA LTS, 4) FIARMETIAELZ LT ZENTED, REVDH D,

—F . BAROMHMEERTIX., 2EMRIERBEOFELLTY =y A AT 4 7 Z2FHL TV S
EITEARE LTE T,
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3. RERRE

AETHE, BERYFAEICL > TRE SN —RT —F 200 L, — 5 OffEESE O IZ T
FIFHEORENZSWT, BEAOHN, HOVERBEOHRR, ITBHEBEOR SN ThThBEET 5,

31 BREHFOHR

3.1.1 MEMEEZIC T e EE O&KE

AR DR 1T T O EE OIE ML OB ISR W T, B W B N EE R R E 2
FTLRE L TV, BRIC 1) BRSO & OEHEBROMBE, 2) HiM ORI, 3) EEOBME DN
ED=ZRIZBWT, HEHEDIEREZ IR LTV,

—OHIIEECMAE L OEFEBMROBETH D, MEFITEWVIEERIC, BE-OMt & ORBII A
ORE LT BMROMEEZ L Tz, ETRHE L OBRICOV T, 2 OREEN, BHWEER
MNDZEE, BEIC TZOREITIIBEENND] LWV BLEE 2D BTV, flitke o
BRIC OV TIE, DAEORREENOE L4 Tttt OB WERNE S Z LN EM SR, LETORH
MEPEZERTIE, ithix T4 31) THHEBEXHNTEY, BORIKCRMICET 2 ERITR S
RN D hote, L LBEOEWEER BIX, BEWE R &5 2 TR BEERE%E
Fx, WAL THRGHBELAEEZITI ZENTETNDL LD L THoT,

COBRITHRGOME TH D, DAEOREEIT, BHWEEBNHET T FORBIZIBW TEHE K
TR L TWD ERHEL TW e, RHITEWEEBDOA =F 7 F 72 HEHL TR, HWEEEE
T, BINMIBICE S 65T 5 T=E (JLD) | EFRENDHBEY =MD 7 Z » FMea i
HHRE L OFFHNLRAEZFEM L TWD, £z, FAOKRERES, THO ML RiZipo7a4Y
AR OBRIIZIE, HOEEBOT AT 4 THRRBEARAR R TH D ERIE LT,

ZORIIEEOEMEDN ETH D, AORRERIT. BHWEERIZT v P U =728 FrLng
FI~ONEIGHER & O | SMEFERES) (BGE, 7 7 VA, A X U TEE) bEWo), M TORRR
SIZBMUTZBCIE, RO EBEZRZBIEZ FIF5 Z LICHEBRL TWS EE R LT,

312 FHEEZ—ETHOWMERICES DT HHIK

M EHY 21T o T fREFHE ORI, EO XN —F T OMMEEREICEET 2B E DT 20N EHERH]
BThoEEMLIL, L2L TERZEREBORETHLEEXTNELED] X [ED XS ikl % &
STNDD IFEHEIZL - TR > TWe, —EoE¥ET, MEEEORICERNTHY | HF%
BEOT DO AR D LB RNEEZ T\, BREHEDO— NI [ EHONAICHEHEEEIZA > T
ETHH6oTChH, AZLBNGFEIEEZZEIZRSTLESIENTE, | Edlk_TnWD, EEE, —BHO
HRAEPEE TR 2 R A A TR Y . BUEDREZIRY THEL LS LEX TV LEELZL,

L LTI, MRHERE SE O PPRIZ O W THIRHPEBIINICE 2 TB 0D . Z<OEFITRTL H D K
IR AL TSR L 72D X9 R Z L > CW D RELH D, b ORER T TMEEF

{1
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FHNE & o TR & DIC L R21ITIUTZ 5020, & LEZIHHERE TH< ZEPELNEEL S
ZERTEL, HEZHIICoTSSB L, FEoT<SAdZESS, | Lz, FlziX A i,
WIESE B Z4EIC BB CORRERICIRET 5 2 & T, e — b 2 T OBE &2 25 HA 211
kLT 5,

FATHR CTHHER I VWD X, BEEZX—F v e LTHEREZRETLIHAITIE, Y—T
VF oy RU—F 7 —E 2 (SNS) Mcb Rk Th s, HARTIE SNS FIHFMEL HML T
BV, EIZ LINE, Twitter, Instagram, Facebook. TikTok 23| XL CTW\ %, K2 TikTok [TFHE D
42.7%7 20 fX, 38%7 30 (R TH D72, HHMTDOY—LThD EWV 225 (Kawaguchi 2019) , =
DEHIZ SNS IFEFEHBEEZ DT LD OMES L L TRE R REEEZFF>TnD, L LREHF~OM
MU MNHIE, HEY SNS ZHEHL TWRWERENRZ N LR LNERoTz, o, 1ZEALDME
EIAR—LRX=VEFSTNDM, 10 FUEEFHL W RWGELH o7, £ 41X, ERENF—
NR—=URSNS & EOREMFHL T EINRLIZLDOTH D, A EFED L 91T, Kix ARz FiH
LTWa b biud, BARCHDOL IIZHR—LX=VLFIHL T RWEELH D,

R4 BAZEDOICT OFFRE

Instagram 7> 5 R—BRX—=TU N5
13 Instagram Facebook B—BR— A==~ Instagram ~
72 ENTED | [T ENTED
A O O O O O
B X X O
C X X O
D A X O
E O O O O O
F O X O O X
G O O X
O:FALTWS X :FIHL TR (T 2 ERTE AR
N BT T ROT I bEER LTS

AfE, Eft, FARIZIEHFEZ Instagram ZFH L THB Y, FAIIREZFBI N EFH 2T Tz, &=
(A R MERO RGOS DTZDICFIH STV DA, H % OEBNAECME A O F LA Befs
EINTVLZEHHY, RELZHTIELOND L WVWIHIFIERH D, LIL, A==V DDk
DY EMERLIZEZ A, AfhE E fHiX Instagram & AR — A= U PHHAIZEN > TV A, F AHidds—
L= )5 Instagram ~MTL< 2 E N TE RN T2,

DHIZMEL LTHA L TV D DIIR ==V DREN, FHWEEANTETA47 T ROIA
HOOIZ, B Instagram 7 7 2 FRE— L=V EEHR LTS, DHERFTAETS 30T T
Y RIFZENENELLZBEEZ > TCOD0, 770 RTEIZEB]O Instagram & v— L3— 2 & ERK
LTWo, TOZENET T FOMBMELEAZBHSE, AxZ2EBE DT TIN50 b L
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e, FEEE. FFEO Instagram 1TKEORFEOHICE ED . Filco B X RTHEL TS, Ll
K772 ROBR—LX—=T% Instagram 78 D #EDORFE L L TOR—LAX—=J L ER S> TWRWI & T,
BENDREDTIZL < 72D L0 ) ATREMEIXRE TE R,

Instagram <> Facebook 72 £ SNS Z R 32 Z Lid, HE 2T T, HERAY MR 2 88 2 CHEsMe
(DRI Z EICh D, ICT AL, 7 a— VbR EIRICETBAHERICB W T, HE ORI
b, BB E R RAOEEEAIHNT 5720128 SNS OFIHIZSLEARAI K THD &V D,

32 FWREBOHR : —BETH OMMERICHET T SHH

FUEEB~OMEIY 22 Hid, —E i OMMEEREICIEF T 28m L LT 1) MMEEE~DESE, 2)
HEA~DOFE, 3) RWESRE., B ohiz,

— DO HOMMEEEE~DEE L, —EHOMMBEREECZ I BRFEHERE THHZ LITBEBELTEY,
—EHHHEOEENL L MPNTZEETH D, EADOEWVEEBEDO— NIE, ERPBHERESRO T T
bolelo®d, WHEEENE THLHITICHY . TN RIMEBFICKREREELZ 52 0H 2L TH
ol Fio, WL THEOT=DIZRIZHERLIZWV] W BnRdbh, LT hichhdied
I RRHEPEEICHE D D Z & 2RO T,

“OHDOEFEADEBICEAL TR, Z<OEWEERND THHEEETEH < Z L IR0 BV E KL,
RN S D] LW BEANHZ, BHOERIX, AMET 2RNHEREAZEIZOWNTITHH S 720 5 721
LD LT, AR DL HEFEFEO, A TEHESBN O AMBMEA SN T RLEBICT
DX LITRERFED 2K Tz, FRRIITITEE S DNRODYED AR v U A MIg
NHEH ABLBILTNETLNEDZEThoTo, lICh G #DA X — AT, KFEOFRET
WHEIC DWW T RERR AL, A TA v =2 L LTBE RS E 2252 LICREREFH - T
Wiz, BARTE T EERICHE D > Tz AHOEER S, BIEOHFITLV BN ZE T TE Y . Vol
MEPEER CHRETHZ 2 AL LT, fizeid, AREDHTERLE OBIRCATEICRED AHa, BR
BB o2 RMIEL TND Z LN, HFADEFR—2 3 ViTho TN D LIRRTWVD,

ZOHORBWHBEREIZOWTX, 2 ORENUEBIZE s THESOTWVEREICZ D L O IL%
Z LTz, —MRBYICHRHMEPE E Dfa G- 13t D BLESE L g L TR TIXR VW LS Tnd, L
L. —EBHOREIINEENMBHEOTWIGEREAEZ 52 LICk-o T, ZORAEEHEB I L LTV
X ThHol, FTH TEHBERHNZKCTHLZ L) MEMEFRETRETHH L) [HEEAN
BRI R BR AN TN D Z &) 12, HUWEERITE A 2K C T\ e, hERTFELRVWD C
DIEEBIT., FRATESCT &b OEFHR R TIRASCIFFIRZ TS 2 T ER 52 WEHEA T, SR
FHRIZXHE LT ND Z EZFHE L TV, FRHCTE THOBEWRMEREER WD C Tk, FiEs
fEFAWNLCTE D 2 & B E T WVEGREICEE Ch 5, FHOEERIL, B L 75 2 oo
WEBPMEFELZYAR—FL TN LR, MhboTcl ELHRLOTWEHK THDL Z LITHL
T, BE0d 2Tz,
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3.3 {TEUEEOHE  EREE

—EHHIGEX Ty v ary T B ¥ — (FDC) BLOm—U—7 —E~OB I 25
ATHERSEE & A PE R A TEME L S D T OICITEZT D NDBRETHH EEZTNWD I BN mhroTle,
0 —U— 7 —EI3RME NP WAEEEDRIBOER DO —> L - T L2l LTEH, FDC b
MAEESE A TER DT D K D BRI 57 ) ORERDIRB OB TH 5 L L T e,
WEHMEPESEICIR D3, 1TBIE REN R ST D 2 LIFEEOELICHRER TR TH D, NEFFNED
D7 =YX NN UHIRTYH, BEREHE T T v M7+ — ARHRE I, BREFEOERZ B2 7o HE
AEEL, ERILARLE R AT B Y =7 MROBRI L Z1T> T D, 2011 FEE IR EEE
PR 8 NETITPNIZ 8 SORMIEED 7 — LYy R - Fud el baHELE, T THLY v HR—
INTATONI 7 7y varTHA - Fay=r M, bR LcFEH & LT Japan Times TS S
Nz, A7vy=7 MIFEERETLOIAR 7 7 v ar 158 77 RRRET, Yo THR—LDva
v B 7 E—/LNIZ 50 S5 A — b DT T a v THARAJUKU Street] % 3 7> HREIBHRE L. Jit
W77 REPRTHENI LD THD, BN, ZOT7 7 F v a»y 7% 2000 ML EEZED E
Flee =NV N UBIRO—EE UTITEBD R L, a3 2Pl 2425 2 & T,
— DD T NV A EETHHSTH, 7Yay=y N F—Aa b L TEMIERT 5 Z &3 FTHE
Elpote, TORR, L OBIMEEN Y HR—ILTORFRM 2 IGERIE 2T 52 Lich o7
2No7- (Nagata 2012) .

—E T OWHMEPEREITZ K OB LR TWDR, 7 — AT v /SUBIED X 5 ITITH LD 1 %
HMEE2 2 &M, EEOTEMELOZEM N &2 DD TIX/RWEA S )y, BIfE, FDC onm—TU—7 —
B2 EOITEHEBII W D0 FELZEM L TRV, A3 —EHOMMER SO RE M B & Bk
KN TE D ANMERE HNE LT 5, FDC (TR L 78T E DM AExR v NV —2 2572 2 L T,
ERMNHIROMHEEE DR TH HE /5L D OEAT 2B Ak T 22 R L T o, FlE,
FHEOTAT 4 TEEOHETRICTS HITHE] TiX, k77 vva v ERTORREMSGEIND
FAEDNEE LoAAE | Hilr e RBREER IRy N —273) OFFRIR~ Y —~ U TRELRRDL
FERR S E TV, FDC IHIC bk 4 2 F¥E2 FM L TR Y | fHHEEENO AMET TR < FRkofk
MEPER B LORMERZH 5 AMEBERBITo TS, "o —U—7 —ETTHITHEELHHLT
MEMBEBA SRR 2EE L TWD, RRFFEIL, FEOOFRT—mEPZEM L, RN
FEONATP Z LA HIE LTS, ZOFEIC K o> TEABEOWBHMEE IR T 52 L ITRO T EEIT
T TBASHRe) L LT LH#EHRIC S 100 M. HYDEEIE 1 ANCHE 60 THR ™I D,

P RINHU CRIIMIC D2 > T T D30 | IZHEDPY, BiE bITROD RO RSN A =L

mYL 1) EMEEESOREZRET 5. 2) AMEBERFRICIRY ML, R EDHEEZIT>TND,
35



4. F& ¥

AHAETIE, REOREE. HOEER, [TEHERE LV O 3508 ENG —E i OMHEERIZ OV
THEHE LT, ITBHEBE & REOREEDN . —H i OMMEEEOIEM I T ImHEORE Z LD X5
IZEBZ, WO ZEEZ DT DI ED XD REIEAZ R L TWH LT HONWTHLNIT D E L BIT,
FUMEEE BN —E T OHEPER D 2EIC DWW T H ERE Y T,

BEOREZE~OMEEY o I%, HETHIRT2%&E L LT 1) otk & OF RO,
2) FSOBR%E, 3) REORMEOH ENETF LN, LirL, HEFEHIC TEEECERT S
DRI HlEEEICIEF T 21 LW ) BRI 2T U e, < ORI, MlEEZE DRk
AR R TRY | HEEEZ DT HBIZIC OV T LM Th o7z, L LHICiE, i
FEEOFRICEBNTH Y | BEHEZBEEDTDHOOEMEE D LEIXRN LB X DREH b2,

2L DEHIEREARZ D20, INHREAE LTY =Y v by hU—F 7P —E % (SNS) % 5&
LICTZFAT 22 LI L T, REMICREREND o7z, —HMOBEIL, HVREEBEZFLEL
TSNS ZfEA L, HALRELCA X hOEIIHESL T TV 2, —J7T SNS &< FIlF L T2
bdolo, ICTIb, 7 e — VbR EHICER BRI ICB WL, BEORATL72DIch, Bl
EVRADKREZAINT 5729128, SNS OFHIFZMLERFRKTHDH EWVZ D,

BWEEB OB E I 2251, HEPMMMPESE & U TR GMRWRMEE SIS AT 58 L LT,
1) WHEPEE~DER, 2) (EF~OWEFE 3) RVIBSRENZET Hhiz,

BUE, B&EZMMEPEREICEZ DT DHIEE LT, xR FEMTEHERIC L > TEES LTV D,
Bl ZIX FDC X T LE] REDANMBERFHXELITo0, HEICRMEMZI>THH 57201z TR
M~—2] ZIERLEZY LTWD, /-, "a—U—27 —ETh, AR ED SR OMMEERIC
DD OICBEL TEEHHICKEEZHLTWS, L, SEIBEEY 217> 722 TOREEMN,
TBUZ LD — OB 1L A TND Z ENHALMNIR T,

36



5. &

i

— E I OHEFEEATEM LT A0, BHEDOEEDLERAI R ThDH, FOD-H, KHELZ
LT, ITEHEES S L OVEENEH 2 — 2 T OMMPEEICEZ O 5O, BB L O EH
N ED X D 7RG A B D RE B LT,

5.1 EHARYERNIE

511 KF4{e3

— BT OMHEERICE 5T, RDENDD HFEHE OBFITREORETH 5, FHHOFRHMELITE
& RIRE DB EMAEDED ZLIZE 2T, HLWT AT 4 TREFI, FELERIZORN
DARMENR S DO ThHh D, £z, HWEEEEHLE LT SNS 25T 52 LT, GOz W
LRI, @~ —r 7 4 VIR ERD Z LN TEDL LT D,

WL OPDORETT TIEEEZEEOT HOOWMKEZ /L, BHHE~MERREEIT > TVDH, K
FIZ—EBHHNTH, EORENRED LD RBIMEZAEL TWDHOH, BIHREILE 90, R DiE#R
EALIRWETENRZ, £, HHICL > THELTWIGREA B 28152 L T HeERL D
WZHEDL LT, RIZIC HRHEPERETE < 2 & =3K] OA A=Y bEITHETHRYL, 207D, %
PIE THICOBEE | ITHHEE LR ROV TH S TH L) ZENMETHDH L EZD,

SNS Z 3 TIZHIH L TWDEZEITIE, BdmORBIA X MEROBFMUAOERFR LT L %
BEIOT D, sBIEEIEZ L TV DEFITRIC, TORETH S HEBESCHANOFHREZ MY 720 &
STNDHEDTHD, I T, BLEIITHITEIZBMNT HHEESC, BERICELEI I —T 1~
7 OET. FHEITCTLHNTOMKRVCAFEOBR Y, ¥R 2H00E LETEZEERL
TIEEITEAI D, BEOFRHK DD Z LI - T, MHEXTEHS Z LR TT 4 T A—
VEFFOTWOEFRELLEEZDZENTELND LW, 2, Ny a7 %29 E{HEHL
720, SNS ZFIH L CWAREEEICHEBAIIC Wi RaA L b2 L THEH9 2T, HEDOAIC
i DB AT 2 LN TED, b LAMRETHIUX, SNS ECHRicKREREgEL 2D T4 07
Nx o — | LRI D AR ICH A AR T 206 BVt Liveuy,

—h T, BEEEEDTHTDOWKIEEFF o720 | HE~DOEHRIE ITHEBA e BE~T, RHE
THLMZRST2 LI IE, — BTNV TV LI EEREENREREZ o TV OBRA R E %
T, UTZm BEDT 5,

1) FiolcE 2 mE o0 5 LIRS, AfOFWREEBE2EE O 572D O 2 1Ek+ 5,

2) HOVEER LAHE DAl 2= —va v eSS,

3) SNS ZFIH LI KMISE N CTE b~ —r 7 4 V7 HRNEFEEZEL . b LUIIMNIEREE T 5,
FT D ICOVTE, BHOBBEREZEE L > TEDNR b O CGRERREIBIRZR &) 1235720
2, Z2 LTV RENEEZDLENRD D, 2) IZO0ThH, HAMOBEL R+ 2 1T, BHEiCk
STHERLTWVWISG L T2 XZTHETHLEEZ LD, 3) IOV TIE, SNS T H 7 FRF— A4

37



R=UEFoTWAETTIIAR 0 ThD72D, EHINICHEH AT T ANTEHIREICTDHZ
ENEFE LU,

512 ATHBRE : BREH

AR DM Y | K0 AN TIHHEEE DM N ZRE L, BEEZEZ DT DH20I100T, 1TBEREDH
NNEETHLEEZ D, TBERERTTRREOM B, NG Z R RBRICIEHT 5 2 & T, i
ERWNIMZINT TIEIAS BELZF v o =2 2K TE 5 THA I,

BARNICIE, T TICEMLTND 1) BRR, 2) FRENTOY—= v ay 7, 3) RBnle, kY
THIST DB F A PEE I FE T D 2 L OFRB{OL LI B2 D] bOIZTHELEBIT, ZLDOREC
BINEAE L, HEZIERTDZEDNEE LWV E VR D, FliE, BIEAELOMIHCIE L T<h
kol MAOHNARIA Lica=—2 koA A2 7 4 ARLFERILA THIC O/ AT BIc
R HZ LIk T, HOTDF E BT HNMHEESEICRE Y 2RO L 212500 b Lt/

flic b ATERAEFEMA (SNS 72 8) LML (N7 vy b R, F7372E) omlzFIH
LT, —EHiHo®RGENED X IITAEEDOH THEH SN TWD N, HUVEEBN—E i OMfEE L
DEITIEFRL TV D, BHWEEBRN —E T OMHMEEED & D X5 23T 2K E TV D0,
72 E RS HE L TS RE R H S, S HIT, {TE Instagram <X Facebook 72 £ SNS DOFI ] &
ML) TEE SV EBEZXDEELZIET LI L. AORBIRO—D>THDLLERD,

5.2 HRHARE

521 RH{ie3E

MEERETIE, —EHOEEEMLTHLEMPTM THD Z LN, MG TORMEDKIE
FOBPFOFSIIORB o TN ERELRIER SN, Lo T—EHHRNDOJITEELZILK, 4
fbL, BRI EZAET D2 ENTEE, BMNEMNE D & WE ORI NERN M TR D
LR DTEHRVNEEZ D, —EHORETEVICH N U, FEERIICIIERN CRER £ ©
TR TEDLLICTHOREE LD TIERWES H D,

5.22 1TEUERS . BRI
—HEHANONTEXRZILRT 570113, ITEREN A =F 7 F 7200 . LERMB AN
BEATOVER DD LEZXD, BRI TRLETHD EEXD,
1) 1TEHERE (FDC) R¥ENT (77 v a T ¥ A v [T HHEZ IR L O d 5,
2) THRUVAEERIIBALLY ET20ELT 7 v v a VHEAROWHEZ £l $ 23T, #liez
HL720 | RSF OB 2 & 41T 9,
3) MR, V—2vay ' SNS RERRARGITTT I R4 L LTo TRIN ORMARET S,

38



Working Group 2
Child-rearing Support

Facility Environment and Children’s Activities in Afterschool Children Clubs:
The Case of Ichinomiya City

Group Members:
RONG Tengchun
SUZIYANI Farhana Binti Suhaimi *

Research Assistant:

BYAMBA Munkhzul

Advisor:

Professor USAMI Koichi

* Group Leader

39



Table of Contents

1. Introduction
1.1 Problem Statement
1.2 Research Objectives
1.3 Research Questions
1.4 Significance of the Study
2. Literature Review
2.1 Facility Environment
2.2 Children’s Activities in ASCC
2.3 Basic Conditions
3. Research Methodology
3.1 Research Design
3.2 Sampling
3.3 Data Collection
4. Findings and Discussion
4.1 Basic Condition and Facility Environment of ASCCs
4.2 Children’s Activities at ASCCs
4.3 Relationship between Children’s Activities and Facility Environment
4.3.1 Number of Floors
4.3.2 Number of Rooms and Space Characteristic
4.3.3 Staff
4.4 Relationship between Basic Condition and Facility Environment

5. Conclusion
Acknowledgements

References

40



1. Introduction

With the increasing number of working parents, the need for childcare is also increasing; however, facilities
have not been sufficient in quantity nor quality. The school-age childcare (after this, “after-school childcare™)
system in Japan was established in 1997 based on the Child Welfare Act. After an amendment in 2015, the
law stipulates that elementary school students whose mothers or fathers are working should be given a place
to stay after school. As of Dec. 2018, the Ministry of Health, Labor and Welfare (MHLW) indicated that 17,279
children are on the after-school childcare waiting list nationwide. From the standpoint of child welfare and
support for employment, the quality and quantity must be improved.

Consequently, the implementation of childcare after schools has become diversified, which is not limited
to the school building. The quality of facilities and management are vital to enhancing physical, cognitive, and
social development. The purpose of this study is to get guidance on spatial composition for the future planning

of After-School Childcare Clubs (ASCCs) in Ichinomiya City.

1.1 Problem Statement

ASCCs in Ichinomiya City are located in various types of facilities such as children’s museums, public centers
both in-school and off-site, empty and spare classrooms, public nursery schools, neighborhood association
centers, meeting places, temples, and rental offices. The current provision of 58 sites of ASCCs still does not
meet the demand, as of May 2019, there was a growing number on the waiting list of 230 students in 22 clubs
compared to 64 students in 7 clubs in the previous year because ASCC in Ichinomiya expanded its target to
Grade 5 and 6. Concurrently, about 800 spaces for children are available in different ASCC sites (Ichinomiya
City, 2019).

Proposal for facility arrangements to resolve current supply-demand imbalance is necessary.
Improvement and maintenance of existing facilities are relatively significant issues. Previous studies showed
that poorly planned and structured childcare environment not only causes discomfort, but it will also reduce
the program's effectiveness. (Rentzou, 2011; Sanoff, 1995). Hence, it is essential to examine the environmental

aspects of ASCCs.

1.2 Research Objectives

1) To examine the facility environments that directly affect the children’s activities at ASCCs.
2) To identify the basic conditions affecting current facility environments.

3) To propose the facility environment requirements to meet the children's needs.
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1.3 Research Questions

1) What are the facility environments directly affecting children’s activities at ASCCs?
2) What are the basic conditions affecting the current facility environments?

3) What are the required facility environments to meet the children’s needs?

1.4 Significance of the Study

Some children spend most of their non-school time at ASCCs, including Saturdays and long vacations like
summer vacations. Therefore, we can see how indispensable ASCCs are to some children. The ASCC plays a
crucial role in the daily lives of working parents and provides a safe and secure place for children to spend
time after school. Increasing numbers of children are participating in ASCCs, and with more national and
prefectural funding, ASCCs may grow. However, this development has taken place, with some guidance on
the most useful features and practices of ASCC. This study will emphasize the facility environment that
influences children's activities. It is expected to propose practical strategies to consider for improving the

quality and future planning of ASCCs in Ichinomiya City.

2. Literature Review

2.1 Facility Environment

In a previous study, Miyamoto and Iwabuchi (2007) presented a model that describes the spatial composition
as an activity/functional space. Sugawara and Hayashi (2012) explained the facility environment based on
spatial structure and the number of people occupying the area. They indicated that overcrowding would limit
the activities. Therefore, preliminary conditions such as the number of children, the number of teachers, and
space occupied need to be considered when developing ASCCs. In another study, Yamazaki & Sadayuki

(2012) found that many ASCCs do not have appropriate space for free and dynamic activity.

2.2 Children’s Activities in ASCC

According to Yamazaki and Sadayuki (2012), there are two main types of children’s activities in ASCC, which
are after-school activities and play activities. After-school activities include all daily life activities such as
snack eating, nap time, self-learning, and cleaning. While play activities are either arranged play or free play
that gives more autonomy to children. The children's activities in ASCC have been investigated by Sugawara
and Hayashi (2012) based on three viewpoints: 1) children's autonomy, 2) collectiveness or group play, and 3)
putting emphasis on living and play activities. They found that depending on the group size, some activities

can be implemented well, yet certain risks in ASCC restrict some activities.
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2.3 Basic Conditions

Three basic conditions that classify the facility environment are operating entity, type of facility, and facility
location (Sugawara & Hayashi, 2012). Children can make use of various rooms and interact with other children
for facilities in a children's play space in the kindergarten. However, the children's play space, in particular,
needs to secure a safe outdoor area. It is an advantage for the facility located in school sites because of having
a spacious outdoor space of a schoolyard. However, the quality of indoor space in empty classrooms needs
improvement. Shimizu & Ono (2011) suggested that space for children static and dynamic activities are always
overlapping, and ASCC staff try to make a partial division of them. They summarized that condition to form
living space composition varies according to the type of facility. Expansion of dedicated rooms and utilization

of external spaces are necessary to acquire a multifunctional living space.

3. Research Methodology

3.1 Research Design

This research adopted a qualitative analysis. We divide it into two parts. The first is to examine the current
facility environment, children's activities, and basic conditions. The second is to identify a facility environment
that can be proposed to better satisfy children's activities.

We derive our research design from Sugawara & Hayashi's (2012) work, which suggests that the facility
environments are affected by basic conditions, and children’s activities are affected by the facility environment

(see Figure 1).

Figure 1: The Pyramid Structure

Children’s activities

Living activity (eat a snack), learning activities
(homework, study), play activities

Facility Environment

Facility

i Number ofrooms. space function, number of
Environment

children, support staff and assistant (number, sex,
\ age, group management)
Basic conditions

Basic conditions

Building type, operating entities

Source: Sugawara & Hayashi (2012) compiled by the author

The activities of children in ASCC defined as all type activities took place in ASCC, which includes living,
learning, and play activities. For the play activities, two types of play have been identified based on children's
position, either static or dynamic.
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The facility environment was measured based on the space’s function, and number of rooms, children,
support staff, and assistants. However, there is a limitation of children's activities observation made during the
weekday, as ASCC operation is typically from 14:30 to 19:00. In contrast, the types of activities may vary
slightly on Saturday, public holidays, and long holidays because children will spend a longer time in ASCC.
The indicators of basic conditions, which are the type of facility and location, were then determined by

comparing activities between the selected samples.

3.2 Sampling

The respondents were four ASCCs in Ichinomiya City, which were classified by the type of building, operating
entity, and children number.
In this study, we adopted a purposive sampling by listing all distinct criteria, and the local government

suggested the list of ASCC. This study involved 4 ASCC from 3 different types of buildings.

3.3 Data Collection

Primary data were collected using semi-structured interviews, ASCCs site-visits, and observation. A semi-
structured interview was conducted with:

o Support staff/ assistant in each ASCC,;

e ASCC management division, Kodomo Department, Ichinomiya City;

e ASCC operating entity 1; and

e ASCC operating entity 2.

To complete our information gathering, a literature review was conducted from previous studies, and

relevant information was collected, including official reports, rules, statistical reports, and documents from
local government and operating entities. We adopted participatory observation as we played together with the

children and conducted the observation simultaneously.

4. Findings and Discussion

4.1 Basic Condition and Facility Environment of ASCCs

In Ichinomiya, 58 ASCCs are managed by three operators appointed by Ichinomiya City. Ichinomiya City is
responsible for creating a plan for facility development, securing the budget, maintaining aging facilities, and
selecting children to participate in the ASCC. Each operating entity prepares the management plan for ASCC.
Operating entities need to submit the operational budget plan, which includes management and human
resources costs to Ichinomiya City. Furthermore, the implementation, operation, and monitoring of the ASCC

project are carried out by each operating entity and submitted to the city in the form of a performance report.
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The central government and prefecture office will subsidize part of the project costs. Operating are entities
also in charge of hiring ASCC staff. Two staff for every 44 children are allocated for each class, and at least
one of them should have a teaching certificate. When there are more than 44 children, 4 staff will be allocated.
This is not only for regular children; they also provide services for disabled children for physical help, security,
and special treatment.

Table 1 shows the basic condition and facility environment of ASCC, where the authors visited. ASCC A
and ASCC B have been operated for almost 11 years since April 2009 by the operating entity 1. There are 64
children from Grade 1 to Grade 6 in ASCC A and 111 children from Grade 1 to Grade 6 in ASCC B in total.
ASCC C has 57 registered children and operated in the classroom at an elementary school. Normally, around
65 children among 77 registered children come to ASCC D, and some of them bring their non-registered
friends. Therefore, about 75 children use ASCC D every day. There are seven ASCC staff with a teaching

certificate and one without a certificate at ASCC D. There is a clubroom, library, playroom, and staff office.

Table 1: Information of Four Observed ASCCs

ASCC A ASCCB ASCCC ASCCD
Basic Operating Entity Operating Entity 1 Operating Entity 2
Condition - Dedicatedly Building Children’s
Type of Building (at the same place) Classroom Hall
Number of Registered
Children 64 111 57 77
Number of Registered
Supporting Staff 9 13 d !
Number o_f Registered 9 1 2 1
—_ Assistants
Facilities
Number of Rooms 1 2 2 4
Clubroom
i Clubroom Clubroom Playroom
Space Characteristic Clubroom (2 rooms*) Playroom Library
Office

* One is on the first floor and the other is on the second floor. Children are divided according to grades.
Source: Author’s field survey.

4.2 Children’s Activities at ASCCs

Children’s activities include daily life activities (eating a snack), learning activities (homework, study), play.
After finishing school, children arrived at ASCC from 14:30, and their arrival time differs based on grade.
Then, they prepare for snack times for around 10 minutes. After that, it is their homework or learning time.
There is no limit time for learning. However, children can start free play after they finish their homework until

their parents arrive.
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Table 2 shows what play activities the children did during our visit. Dynamic play was observed only at

ASCC B, C, and D. However, dodgeball at ASCC B was played after more than half of the children went back

home. The game was conducted at a corner of a clubroom on the first floor, using a soft sponge ball.

Table 2: Observed plays at ASCC

ASCC A ASCCB ASCC C ASCC D
Reading O O O O
Drawing O O O O
Building block O O O
Japanese Chess O O O
Static Roleplay @) O O
play
Toy Cars O O O
Puzzle O O
Watch video O O
Coloring Handcraft . . Jenga
e Table soccer Monopoly Origami Dollhouse
Dance
. Dodge ball . Ball game
DY P (on the 1%t floor) Table ping-pong Rock paper
SCissors game

Source: Author’s field survey.

4.3 Relationship between Children’s Activities and Facility Environment

4.3.1 Number of Floors

ASCC C and D are located on the first floor, and ASCC A is on the second floor. ASCC B has one room each
on both floors. As Table 2 shows, dynamic play was observed at ASCC C and D, and in a room on the first
floor of ASCC B. According to the staff at ASCC A, it’s children cannot jump or have any heavy body
movement activities because the sound will distract children on the first floor. Thus, the number of floors

sometimes limit the children’s activities.

4.3.2 Number of Rooms and Space Characteristics

As the previous studies suggested, it is better to divide the area based on function, for example, clubroom,
playroom, and office room. ASCC C and D have a separate clubroom and playroom. Children eat snacks and
study at the clubroom and play in the playroom. It was easy for the children to engage in dynamic play.
However, the size of the clubroom at ASCC D is relatively small, and it made the children’s personal space

narrower during their study time.
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ASCC A and B have no specific space for dynamic activities. However, after finishing learning time, staff
will move some tables in the clubroom so that children can secure more flexible space during free play activity

time. ASCC A and B only have one clubroom, but the area in the room is more spacious.

4.3.3 Staff

All ASCCs met the children to staff ratio standards. In terms of gender ASCC A and B have more male staff
compare to ASCC C and D, where there is no male staff at all during the observation. Male staff in ASCC A
and B tend to participate in child activities by playing together compare to female staff who focused on care
responsibility. However, for learning activities, both female and male staff will support children if they were
asking for assistance. The young staff at ASCC C and D supported children to engage in dynamic play.

The ASCCs use a variety of methods to manage a group of children efficiently. For example, ASCC D
uses color tags to make better communication with parents. If a child forgets to bring his/her homework, feel
sick, or fight with other children, the staff put a color tag on the child’s clothes. When the parents come to pick
the child up, the staff can see the tag and tell the parents what happened. Another group management which
was widely used was allocating a box or a self to each child to store their personal belongings. This group
management appears to educate children's sense of responsibility towards their belongings. These kinds of
methods make group management easier for the staff, even though there are many children in one room. As

group management becomes easier, the staff can spend more time supporting children.

4.4 Relationship between Basic Condition and Facility Environment

This research focuses on an operating entity and a type of building as ASCC’s basic condition. Based on our
research, the difference between the operating entity does not relate to the facility environment. However, the
type of building has some affect. ASCC A and B use dedicated buildings. Since it is difficult to have a wide
plot of land, the dedicate building tends to be a two-storied building having a few numbers of rooms without
a playground. On the other hand, ASCC at a school or children's hall can have more rooms.

The previous study mentioned that ASCC located at school could use the schoolyard, but it did not apply

in our study since ASCC C is not allowed to use the schoolyard.
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5. Conclusion

Based on our study, children’s activities were directly affected by three facility environments: 1) number of
floors, 2) a number of rooms and space characteristics, and 3) staff. 1) and 2) are unchangeable conditions, so
even though they limit children’s activities, it is difficult to change. However, 3) has the possibility to make
the situation better. Staff’s good management skill is necessary to maintain a safe and friendly environment
for the children with proper studying and playing spaces.

The facility environment was affected by basic conditions, such as the type of building. Since there are
various types of buildings used for ASCC in Ichinomiya City, a clear guideline for how to maintain the facility
environment is necessary.

To satisfy the children’s activities, the staff is the most important facility environment. There are many
ideas in group management practices implemented by the ASCC. Finally, sharing ideas is a good practice to

support future ASCC quality improvement.
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