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1. Introduction

1-1. Background of Seinaiji

Seinaiji village is located in the southern part of Nagano prefecture, and is surrounded by mountains
with an altitude ranging from 600 to 1,200 meters. Seinaiji takes advantage of the huge gap between cold and
warmth in a given day brought about by this high altitude, because the village produces unique agricultural
products such as Akane radish, Japanese ginger, pumpkin and others. However, just like other rural mountainous
areas, depopulation and aging society are serious problems in Seinaiji. In 1975 about 1,009 villagers lived in
Seinaiji, but in 2006 only 736 people reside in the village, and about 30% of villagers are more than 60 years old.
In 2015, the projected population will be 686 people and 35% of the villagers will be more than 65 years old.

1-2. Acknowledgement

Our appreciation goes to village officers and all of our interviewees. We were able to conduct good
research and get useful information through the interviews and observation. We particularly appreciate the village
officers because they assisted in the conduct of our interviews and they organized this field work on behalf of
Seinaiji in spite of their busy schedule. Lastly special thanks to our host families: we spent a real good time in

Seinaiji.

1-3. Our Research

1-3-1. Research Background
Local fiscal deficit due to reducing tax revenues and subsidies distributed to local governments has been
growing into one of the serious problems in Japan since the 1980°s. Local governments issued local bonds to

recover from the huge deficit, but in turn local fiscal deficit became even larger and the problem more serious.

Seinaiji village has also been suffering from local fiscal deficit. That is why it has tried to increase
village revenue through regional development and ongoing fiscal reform. In addition to the aging of society there
is the issue of merger with another village and the fiscal deficit. Despite this situation, local government invented
pickled radish, radish wine and hanamomo-sushi in order to attract the tourists and increase villagers’ income
(hopefully leading to more tax revenue). The village office also tries to promote tourism through rental of

facilities (cabin houses, camp site) and natural resources (i.e. Hanamomo, waterfall or natural spring water).

1-3-2. Research Objectives
This research sought to find out how Seinaiji village could increase production and commercialization
of villagers’ products, as well as promote tourism. Specifically, we aimed to explore the possibilities for:

e increasing the volume of processed foods from these products (radish, Japanese ginger, mushroom, and others).
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e expanding the market (e.g. brand name of processed or high- valued products) at the nearby villages and
other areas in Japan.

e developing a tourist package which includes fishing, trekking, wine-tasting, outdoor cooking, and camping.

1-3-3. Field Survey

AM1 AM2 PM1 PM2
Introduction  of Souvenir shop Local Government
Oct 23 Seinaiii village (Seinaiji  Toge no | (Division of Agriculture and
) & Otukemono) Promotion.)

Souvenir shop Seinaiji CCI Traditional Akane | Akane radish Farmers
Oct 24 . .

(Toge no Honjin) radish show
Oct 25 Liquor factory Tofu shop Camp site

2. Results of the Fieldwork and Specific Recommendations

2-1. Objective 1: To explore the possibility of increasing the volume of processed foods from
these produce (radish, Japanese ginger, mushroom, and others)

2-1-1. Findings

Policies and support of village office and the Chamber of Commerce and Industry (CCI). The village
office has supported farmers through financial aid or technical support. On the latter, the village office supported
variety improvement of Akane radish with the development of F1 Akane radish. Standard variety of F1 has given
additional income to farmers. After noting the occurrence of the lower quality radish of harvested F1 Akane radish
(farmers use only for themselves and give to their relatives and acquaintances), the village office thought of a way
to make use of the lower quality radish which can benefit not only the farmers but also Seinaiji village as a whole.
“Akane-chan”

As a result, or Akane wine was invented. Akane-Chan, packaged in 720 ml bottles, is usually

sold out shortly upon delivery from the wine factory.

Farmers’ behavior. Farmers who plant the traditional variety of Akane radish said that either they could
not or did not want to increase the volume of their agricultural production. There are two main reasons. The first
set of reasons is related to limitations that are physical (aging), geographical (small arable land), and economic
(no market other than selling to Japan Agriculture/JA). Therefore, they do not have an intention to increase the
volume of fresh food, and even if they increase volume of production of agriculture food, they just distribute it to
relatives or acquaintances because of the lack of market. Second, almost all of the farmers interviewed said that
they live happily and sufficiently on their pensions. All these factors contribute to the farmers not having the

intention to increase the volume of agricultural production.
However, there are signs that farmers’ attitude may be changing. Our group interviewed an owner of a

popular tofu shop in Seinaiji (Nagataya). We learned that when she started producing tofu made from Seinaiji’s

soy beans, the farmers increased their volume of soy beans production because they agreed with the tofu shop
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owner’s idea that she wanted to promote Seinaiji’s unique taste to tourists through their tofu made from Seinaiji’s
soy beans. According to the village officer, after Akane-chan was invented, some farmers switched from
traditional Akane radish production to F1 Akane radish cultivation. Therefore, the number of such farmers is

increasing.

Economic System of Seinaiji Village. We found out that though it is small, the village has characteristics
that are economically advantageous. There is a supply of agricultural raw materials. There are factories that use
locally produced vegetables for further processing, such as the pickle factory (located in the village) and the liquor
factory (located in the nearby city of Ida). There are souvenir/specialty shops that sell the final products and act as
channels of distribution. In addition, tourist sites are also potential places to where both fresh vegetables from the
village and processed products could be sold. The figure below summarizes the linkages between these economic

factors that create the good system for Seinaiji’s products.

Figure 1: Linkage between Factors that Creates an Economic System for Seinaiji

/ For Pickle Factory 4’ Local Shops

_> JA Pickled Products
As Materials for Production /v

For Liquor Factory \

Vegetables —> For Personal Consumption Wholesalers
]

—> To Tourist site 4_ ____________________________

Source: Authors’ compilation based on information received during interview and direct observation

During our group’s stay in the village, we ascertained the three main purposes of Seinaiji vegetables.
First, villagers use them for personal consumption (middle channel), leading to a high level of self-sufficiency
among villagers, and reduced daily expense for food. Second, the products can be used as materials for production
(upper channel). In the case of radishes, they can be used to produce both wine (F1) and pickles (traditional).
Vegetables from Seinaiji — especially traditional radishes and cucumbers — are sold to JA first before they reach
the pickle and wine factories. The final products from the pickle factory are then sent and sold at the souvenir and
retail shops in the village. For Akane-chan, from the wine factory the whole wine batch is given to the wholesaler,
who in turn sells to the local retailer shops. Before, Akane-chan used to be supplied to the tourist sites, but now
the shops are the places of direct sale: Visitors to the village always drop by the shops and buy pickles and Akane-

chan because the latter can be found only in the village.
2-1-2. Problems Discouraging Increase in Production

e Lack of Motivation: Presence of pension makes the farmers less motivated to get more profits from

agricultural production.
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e  Physical Limitation: In addition to the farmers’ advanced age, there is little possibility of adding new
farm workers since most of the younger generation leave the village for job opportunities in other places.
o JWeather and Geographical Conditions: Aside from limited arable land, the high altitude of Seinaiji is

characterized by extreme and fluctuating temperatures and weather changes even within a day.

2-1-3. Potentials

The pickle factories are currently buying most of the raw materials from the other areas such as
Yamanashi and Tokushima. Despite limited arable land and farming capacity, increasing the agricultural
production is possible if better varieties are planted (such as F1 Akane). More raw materials could possibly be
supplied to the factories. Seinaiji vegetables could possibly be supplied to the factories at a lower cost of
transportation compared to the cost of importing materials from other prefectures. An increased supply of fresh
vegetables and processed products could also be sold in tourist places, adding another venue for distribution of the

village produce.

2-1-4. Recommendations
The working group thinks that the following recommendations could help the agricultural production of

Seinaiji village to increase successfully:

e Organize a Food Festival. The village office could promote a food festival similar to those held at
Hirugami hot spring, because this kind of festival will be a useful event in introducing Seinaiji’s
agriculture products and processed food (e.g traditional Akane pickles). Farmers would be motivated to
increase their production knowing that such a festival would introduce their products to people from other

places in Japan.

o Continue food processing. As the villager officer and Nagata-ya owner mentioned, there are examples
that show that agricultural production increases when food processing enterprises use the local
agricultural products. Food processing is useful both for reducing leftover vegetables and increasing
farmers’ income. Also, village officers have been already working on producing better agriculture

products ' and new processed food (e.g., Hako-sushi). It is good to continue these activities.

e  Prevent crop damage by wild animals. One of the farmers said that even if they try to increase volume of
their agricultural products, animals would take away and eat their crops, so they are not motivated to
plant more. Though local government has been taking actions to prevent crop from damages ”, the
shortage of budget is still a major problem. To yield a better result, subsidies must be requested (from
Nagano prefecture government, perhaps) as well as consultation with farmers regarding the best ways to

protect crops.
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e Organize Food Contest among farmers. A vegetable contest can also be part of the food festival. When
the group saw an Akane radish demonstration activity (comparing traditional and F1 Akane) was
organized by Shinsyu University and Nagoya University, we realized that even when farmers’
agricultural products are not for selling, they always pay attention to the shape, color and size of their
products. Such an event also gives an opportunity for some farmers wanting to produce better products
and to ask and receive seeds from farmers who were successful. This technical assistance among peers
facilitated by the contest could increase the quantity and quality of Seinaiji products. An additional
impact of the contest is the possibility of increased Akane-chan production due to more and better quality

Akane radish harvest.

o  Maximize further the economic system of the village. An increase in agricultural production in turn
increases tax payments, which will help the village office reduce the debt problem of Seinaiji. In addition
to supplying the vegetables as materials for food processing, fresh vegetables can also be sold to
restaurants. Rather than throwing away the leftover produce, selling to the Shizen-en at cheap prices

appears to be another choice.

2-2. Objective 2: To explore the ways to expand market (e.g. brand name of processed or
high- valued products) at the nearby villages and other areas in Japan

2-2-1. Findings: Current Commercialization in Seinaiji Village
According to CCI officials, Akane radish was elected as one of the representative agricultural products
of Seinaiji, which makes Akane-radish the best tool for local people’s income generation and regional
development. Akane radish can be made into pickles for daily personal consumption and Akane-chan for income
generation. Since the crop is one unique agricultural produce of Seinaiji village, either pickles or Akane-chan with
“Seinaiji” as a brandname could be used to boost sales. However, based on the group’s interviews and

observation, there appears to be limited commercialization of Seinaiji’s products.

2-2-2. Causes of Limited Commercialization
There are three causes of limited commercialization, as shown in Figure 2 below: 1) lack of motivation;
i) few varieties for sale (to individual consumers, local market, and processing factories); and iii) intentional

policy of limited supply of a product (Akane-chan).
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Figure 2: Causes of Limited Commercialization of Seinaiji’s Products

Limited Commercialization

A

Low Sale Lack of Motivation Few Varieties Intentionally Limited
? A For Sale to Supply of Akane-chan
Individual
Low Production Consumers, Local

f Market, Processing

Subsistence Pension Factories

Farming

Source:

First, Senaiji’s elderly farmers plant not for income but for various other reasons, simply because their
government pensions are enough. They lack motivation to increase production and enhance ways of

commercialization.

Second, the limited production of fresh agricultural produce leads to limited processed products. Seinaiji
farmers sell only a few kinds of vegetables to local shops, markets and pickle factories. Also, Akane pickles are

usually for the daily consumption of villagers, and rarely are they sold to the stores along the main road.

Third, though Akane-chan is widely considered as a promising merchandise for increasing local
people’s income, there are some constraints to its mass production. In addition to the earlier mentioned lack of
motivation of Seinaiji farmers to increase Akane radish production, the liquor factory makes Akane-chan only if
there is an order from Seinaiji village, and the wine is only available at four shops (the JA is the major retailer.).

Under such circumstances, it is difficult to increase sales.

2-2-3. Potentials for Seinaiji Product Commercialization

According to our group’s observation, there are many good elements about places that would make
improved commercialization of agricultural products a distinct possibility. First, there are many good tourist spots
in Seinaiji, and in the future, more of the visitors going to the village could buy Seinaiji products for consumption
or souvenirs. Second, there are pickle factories, restaurants and stores where Seinaiji farmers can sell their
products through JA. Third, Akanechan is gradually becoming familiar to many tourists, and it is expected that
this brand name can bring premium to the wine product, and may potentially contribute to the farmers’ income
generation. Fourth, the majority of farmers have enough capital to invest more if they want to improve their
products (e.g. for modern machines used for production and processing). Fifth, technical support is available from

academic institutions such as Nagoya University and Shinshu University. Sixth, the village office is always
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concerned about the wvillagers and ready to assist farmers seeking to improve their production and
commercialization. Finally, three agricultural products from Seinaiji—pumpkin, cucumber, Akane radish—are
recognized by the prefectural government in terms of good quality, and this again may bring premium to a

possible Seinaiji brand name.

2-2-4. Recommendations
e  FEstablish a brand name and start a word-of-mouth campaign. According to the souvenir shop manager
interviewed by the group, sales of pickles might be boosted by making use of the “Seinaiji” brand
name. Villagers have long persisted in making and preserving traditional pickle flavors, and being
“traditional” could make them competitive in the current mass market even though they produce at a
small scale. As customer satisfaction with Seinaiji-produced pickles increases, word-of-mouth would
generate a ripple effect, encouraging more customers to purchase. In this way, income generation could

grow as time progresses. The brand plays an essential role in commercialization of Seinaiji products.

e Expand permission to sell Akane-chan. The village office should reconsider the permitted quota given to
the local stores selling Akane-chan, and negotiate the matter with villagers. If the intention of limiting
retailers is to encourage Akane-chan consumers outside of Seinaiji to actually visit the village and
appreciate other things it can offer, then the local shops authorized to sell the wine must be allowed to sell

more in volume.

o  Connecting commercialization effort with local tourism. The proposed food festival (under Objective 1
of our group’s research) could assist commercialization, because fresh and processed agricultural produce
can be sold in the event. Cooperating with travel agencies by encouraging them to offer tour packages (to
be discussed in detail in the next section) to Seinaiji village could bring tourists willing to purchase the

products of the village.

2-3. Objective 3: To explore the possibility of developing a tourist package which includes
fishing, trekking, wine-tasting, outdoor cooking, and camping.

2-3-1. Findings: Tourism Situation in Seinaiji
Another alternative way to generate revenue for the village office and Seinaiji village people, as well as

overcome the existing budget deficit, is by expanding and promoting tourism activities.

Existing resources and activities. Seinaiji village has many different natural and cultural resources,
which are good pre-conditions for the development of tourism into one of the main income sources of both the
village office and the villagers. Existing tourism activities are Shizen-en (camping), waterfall, fishing, fireworks,
the 500 year-old tree, town bell, trekking and different festivals like Hana-momo and autumn festivals. Fishing

and trekking were cited by interviewees as the most popular activities for tourists who visit Seinaiji. But since the
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mountains for trekking are located in nearby villages (like Fujimi-dai mountain in Achi village), the benefit goes
to that village. For fishing, Seinaiji only charges a small amount as entrance fee, which it uses for keeping the area
clean. Before the Shizen-en was privatized in 1983, it generated income for Seinaiji. Currently, about 3,000
people every year do overnight camping (peak months are July and August) and it generate income for Seinaiji

through corporate tax.

“Oomaki-no-kai” is about 15 to 20 villagers who act as voluntary tour guides and they organize a
tour program called Yumesaki-annnai-nin ( “dream-guide” ) once or twice a month. In these tours villagers and

their relatives participate, and Oomaki-no-kai guide the participants in rediscovering the tourist sites in Seinaiji.

Usual tourists. Most visitors of the village are families and elementary and college students (practicing
tennis or baseball). Upon the request of souvenir shop owners, Japan Travel Bureau and some travel companies

bring their client tourists to souvenir shops in Seinaiji when their tour buses pass by the village.

Plan to improve tourism. In order to promote tourism activities in the village, the Chamber of
Commerce and Industry (CCI) is thinking about developing a tourism association by involving many volunteer

groups.

2-3-2. Constraints
There are current limitations in the tourism situation of Seinaiji:
e Lack of coordination among separate tourism activities
e Some tourist spots do not have facilities for visitors (i.e., benches around the 500 year old tree, cups for
spring water tasting, etc.)
e Pathways leading to tourist spots (i.e., waterfall, town bell) are not so safe or accessible especially for
children and elderly people
e Limited parking area for buses forces tourists to use their own cars, or prevents potential visitors to
Seinaiji who do not have cars
e Insufficient number of tourist guides, whether volunteers or village office staff
e Insufficient information to tourists through leaflets or the village website

e Lack of participation of farmers in planning for the establishment of a tourism association

2-3-3. Recommendations
2-3-3-1. Improvements for Individual Tourism Activities

Three existing tourism-related activities in the village were analyzed, particularly their specific
constraints as noted in interviews and observed by our group. A table for each activity, with recommended actions

and identified actors and possible funding, has been prepared for consideration of Seinaiji stakeholders.



%5 1% Increasing budget of Seinaiji through agricultural production & commercialization and tourism

TREKKING

Constraints Recommended Action Identified Actors Possible Source of Funds
La.Ck of  tour Train specific villagers for this specialized task Vlllage‘ ofﬁce staff, villagers, Village office
guides and/or invited trainors
Insufficient Rest areas - provide cups for drinking spring
facilities in | water, build benches, etc. Village office staff, villagers, | Village office, villagers
specific parts of | Start and end points of trek (campsite) - build | camp site staff and campsite owner
the trekking area benches
‘Insufﬁmt.ent Prepare flyers, brochures, online advertisement Vlllagg office staff, villagers, Village office
information camp site staff
Unsafe, not Initiate cleaning campaigns
readily accessible Construct handrails along the trekking paths Village office staff, villagers | Village office, villagers
pathways

Source:
FISHING
Constraints Recommended Action Identified Actors Possible Source of Funds

Provide fishing tools and
Insufficient facilities | necessities, area for cleaning
fish, and other requirements

Village office staff, villagers, | Village office, fishing
fishing association members association

Insufficient Prepare flyers, brochures, | Village office staff, fishing | Village office, fishing
information online advertisement association members association
Source:
CAMPING
Constraints Recommended Action Identified Actors Possible Source of Funds
Insufficient Prepare flyers, brochures, Village office, campsite
information online advertisement . owner
- v — Village office staff and w
Pr?{l(;ie nece§31t1ebs forh officials, representatives of
Insufficient facilities | OV o c CAMPINE, DENCNES, - campsite Campsite owner
cooking utensils and other
requirements
. Provide shuttle bus service | Village office staff and officers
Lack of linkage . . T .
Lo, from campsite to outside of Seinaiji and other villages,
between Seinaiji . . . . . . .
; . sites (i.e., ski resorts, hot representatives of campsite and | Village office, private
campsite and tourist . L o .
Lo springs) and sites inside tourists sites of other areas, campsite
sites inside and N . .
. . Seinaiji (i.e. 500 year-old proposed tourist association of
outside the village . .
tree, fishing area) villagers (to buy shuttle bus)

Source:
The following are very important factors if and when the recommended improvements are implemented:
e Cooperation among actors-beneficiaries (village office, villagers, private campsite, associations, and
other interested parties), under the strong initiative of the village office especially in integrating the
actors

e Complete understanding by each actor-beneficiary of the positive outcomes of improvements

2-3-3-2. Integrated Tourism Proposals
In harnessing the beautiful natural resources and local culture of Seinaiji for its economic development,
another possibility is to bundle together the visits and accompanying experiences of separate tourist spots into
“integrated tourism packages” (ITPs). Based on observations and experiences of the working group members,

we have formulated seven ITPs for consideration.
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PROPOSAL 1: FOUR-HOUR TOUR - OPTION A

Increasing budget of Seinaiji through agricultural production & commercialization and tourism

09:00 to 13:00 (without souvenir shop visit); 09:00 to 13:45 (with souvenir shop visit)

Tourist activities

Required Time

Seinaiji Resources Required

Overview of tour and basic rules at

village office

5 mins

People” — village tourism staff, trained
village tourism volunteer (TVTV)

Things - famous Seinaiji water/hot tea (as
welcome drink), flyer for 4-hour tour

Waterfall sightseeing and spring water

10 mins travel from

tasting village office
30 mins stay
500-year old Seinaiji tree sightseeing 10 mins travel from
waterfall

30 mins stay

People - TVTV
Vehicle — motorcycle of TVTV

Walk around the village ending at town
bell (good view of the whole village and
surrounding forest) with Akane wine
tasting, tea drinking and Akane pickle

tasting

15 mins travel from
Seinaiji tree to start
point of village walk

45 mins actual walk

20 mins stay in town
bell area

10 mins walk to
village office

People - TVTV
Things — traditional Akane pickles, tea,
Akane wine, toothpicks, cups

Bento lunch while other Seinaiji tour 50 mins People — village tourism staff, TVTV
options are shared - at a) village office Things — bento lunches, pure Seinaiji water
tatami room, or b) tables under trees with and hot tea, Flyer of other Seinaiji tour
sakura or autumn leaves options

Shopping at Seinaiji products stall at 15 mins People -TVTV

lunch venue before going home

Things - supplies at Seinaiji products stall
(Akane wine, traditional Akane pickles,
special tofu, etc.)

Optional (not part of 4-hour tour): TVIV

leads tourists to souvenir shop

15 mins travel

30 mins stay

People — TVTV
Vehicle — motorcycle of TVIV

PROPOSAL 2: FOUR-HOUR TOUR-OPTION B

13:00 to 17:00 (without souvenir shop visit)

13:00 to 17:45 (with souvenir shop visit)

Tourist activities

Required Time

Seinaiji Resources Required

Overview of tour and basic
rules at village office

5 mins

People — village tourism staff, TVITV
Things - famous Seinaiji water/hot tea
(welcome drink), flyer for 4-hour tour

Fishing

10 mins travel from village
office

60 mins stay

People — TVTYV, fishing association person
(FAP)

Vehicle — motorcycles of TVTV and FAP
Things — fishing and fish-cleaning
equipment, bait, hand soap, towels

(Note: If tourists wish to eat the fish they
caught, FAP will grill/fry it and bring it to
the town bell area. If not, FAP will package
and ice the fish for pick-up of tourists at
end of the tour.)

Waterfall sightseeing and
spring water tasting

10 mins travel from fishing area

30 mins stay

500-year old Seinaiji tree
sightseeing

10 mins travel from waterfall

30 mins stay

People - TVTV
Vehicle — motorcycle of TVITV

Walk to town bell (good view
of the whole village and
surrounding forest). As tourists
drink tea and taste Akane

10 mins travel from tree to start
point of village walk

20 mins actual walk

30 mins stay in town bell area

People - TVTV

Things — traditional Akane pickles, tea,
Akane wine, toothpicks, cups, Flyer of
other Seinaiji tour options
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pickles and Akane wine, the
TVTV shares other Seinaiji tour
options

10 mins walk to village office

Shopping at Seinaiji products
stall at village office before
going home

15 mins

People -TVTV

Things - supplies at Seinaiji products stall
(Akane wine, traditional Akane pickles,
special tofu, etc.)

Optional (not part of 4-hour

15 mins travel

tour): TVTV leads tourists to
souvenir shop

30 mins stay

People — TVIV
Vehicle — motorcycle of TVIV

PROPOSAL 3: WHOLE AFTERNOON - OPTION A

12:00 to 16:05 (without snack of fish catch and souvenir shop visit)

12:00 to 16:45 (with snack of fish catch but without souvenir shop visit)

12:00 to 16:40 (with souvenir shop visit but without snack of fish catch)

12:00 to 17:20 (with snack of fish catch AND souvenir shop visit)

Tourist activities

Required Time

Seinaiji Resources Required

Bento lunch while tour overview and
basic rules are shared - at a) village
office tatami room, or b) tables under
trees with sakura or autumn leaves

40 mins

People — village tourism staff, TVTV
Things — bento lunches, cups, pure Seinaiji
water and hot tea, flyer for afternoon tour

Fishing

10 mins travel from
lunch venue

60 mins stay

People — TVTYV, fishing association person
(FAP)

Vehicle — motorcycles of TVTV and FAP
Things — fishing and fish-cleaning equipment,
bait, hand soap, towels

(Note: If tourists wish to eat the fish they
caught, FAP will bring the fish to snack venue
and grill/fry it. If not, FAP will package and ice
the fish for pick-up of tourists at end of the
tour.)

Waterfall sightseeing and spring
water tasting

10 mins travel from
village office

20 mins stay

500-year old Seinaiji tree sightseeing

10 mins travel from
waterfall

20 mins stay

People - TVTV
Vehicle — motorcycle of TVIV

Walk to the town bell (good view of
the whole village and surrounding
forest) with Akane wine tasting, tea
drinking and Akane pickle tasting

15 mins travel from
tree to start point of
village walk

20 mins actual walk

20 mins stay in town
bell area

People - TVTV
Things — traditional Akane pickles, tea, Akane
wine, toothpicks, cups

Optional: If tourists said at fishing
area that they want to eat their fish
catch, they will eat snack at a) village
office tatami room, or b) tables under
trees with sakura or autumn leaves,
while TVIV shares other Seinaiji tour
options

10 mins walk from
town bell

30 mins stay in snack
venue

People —village tourism staff or TVIV
Things — cooked fish, rice, pure Seinaiji water
and hot tea, Flyer of other Seinaiji tour options

(If tourists are NOT having fish catch
snack)

Shopping at Seinaiji products stall in
village office, while TVTV shares
other Seinaiji tour options

10 mins walk from
town bell

10 mins stay

People -TVTV

Things - supplies at Seinaiji products stall
(Akane wine, traditional Akane
pickles,tofu,etc.), Flyer of other Seinaiji tour
options, packaged fish catch of tourists

Optional: TVTV leads tourists to
souvenir shop

15 mins travel

20 mins stay

People — TVITV
Vehicle — motorcycle of TVIV
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PROPOSAL 4: WHOLE AFTERNOON - OPTION B

12:00 to 17:20 (without souvenir shop visit)

12:00 to 17:55 (with souvenir shop visit)
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Tourist activities

Required Time

Seinaiji Resources Required

Bento lunch while tour overview
and basic rules are shared - at a)

village office tatami room, or b)

tables under trees with sakura or
autumn leaves

40 mins

People — village tourism staff, TVTV
Things — bento lunches, pure Seinaiji water
and hot tea, cups, flyer for afternoon tour

Trekking in designated trail starting
from campsite (upon return, while
tourists rest, drink tea and taste
Akane wine and pickles, the TVTV
shares other Seinaiji tour options)

20 mins travel from lunch
venue

180 mins (3 hours) round-
trip walk of the trail path

30 mins rest time

People — TVTV, campsite staff

Vehicle — motorcycle of TVTV

Things — walking sticks, flyer of other
Seinaiji tour options, traditional Akane
pickles, tea, Akane wine, toothpicks, cups

500-year old Seinaiji tree
sightseeing

10 mins travel from
campsite

20 mins stay

People - TVTV
Vehicle — motorcycle of TVTV

Shopping at Seinaiji products stall
in village office

10 mins travel from
Seinaiji tree

10 mins stay

People -TVTV

Things - supplies at Seinaiji products stall
(Akane wine, traditional Akane pickles, tofu,
etc.)

Optional: TVIV leads tourists to
souvenir shop

15 mins travel

20 mins stay

People — TVIV
Vehicle — motorcycle of TVIV

PROPOSAL 5: WHOLE DAY

08:00 to 16:20 (without souvenir shop visit)

08:00 to 17:10 (with souvenir shop visit)

Tourist activities

Required Time

Seinaiji Resources Required

Tour overview and basic rules are
shared at village office

10 mins

People — village tourism staff, TVTV
Things — cups, hot tea, coffee, flyer for
whole day tour

Fishing

10 mins travel from village
office

60 mins stay

People — TVTYV, fishing association person
(FAP)

Vehicle — motorcycles of TVTV and FAP
Things — fishing and fish-cleaning
equipment, bait, hand soap, towels

(Note: If tourists wish to eat the fish they
caught, FAP will bring the fish to lunch
venue and grill/fry it. If not, FAP will
package and ice the fish for pick-up of
tourists at end of the tour.)

Trekking in designated trail starting
from campsite (upon return, while
tourists rest, the TVTV shares other
Seinaiji tour options)

10 mins travel from fishing
area

180 mins (3 hours) round-
trip walk of the trail path

People — TVTV, trek guide person (TGP)
Vehicle — motorcycle of TVITV

Things — walking sticks, Flyer of other
Seinaiji tour options

Bento lunch (or lunch of their fish
catch) under trees with sakura or
autumn leaves in campsite, while
TVTV shares other Seinaiji tour
options

60 mins stay in campsite

People - TVTV

Things — bento lunches (or cooked fish and
rice), pure Seinaiji water and hot tea, Flyer
of other Seinaiji tour options

500-year old Seinaiji tree
sightseeing

10 mins travel from campsite

30 mins stay

People - TVTV
Vehicle — motorcycle of TVITV

Walk to the town bell (good view
of the whole village and
surrounding forest) with Akane

15 mins travel from tree to
start point of village walk

20 mins actual walk

People - TVTV
Things — traditional Akane pickles, tea,
Akane wine, toothpicks, cups
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wine tasting, tea drinking and
Akane pickle tasting

30 mins stay in town bell
area

Waterfall sightseeing and spring
water tasting

15 mins travel from town
bell
30 mins stay

People - TVTV
Vehicle — motorcycle of TVIV

Shopping at Seinaiji products stall
in village office

10 mins travel from waterfall

10 mins stay

People -TVTV

Things - supplies at Seinaiji products stall
(Akane wine, traditional Akane pickles,
tofu, etc.), packaged fish catch of tourists
(if not eaten in lunch)

Optional: TVTV leads tourists to
souvenir shop

15 mins travel

35 mins stay

People — TVIV
Vehicle — motorcycle of TVIV

PROPOSAL 6: OVERNIGHT - OPTION A

Tourist activities

‘ Required Time

Seinaiji Resources Required

DAY 1-13:00 to 17:35 arrival in campsite

Tour overview and basic rules are
shared at village office

10 mins

People — village tourism staff, TVTV
Things — cups, hot tea, flyer for overnight
tour

Fishing

20 mins travel from village
office

60 mins stay

People — TVTYV, fishing association person
(FAP)

Vehicle — motorcycles of TVTV and FAP
Things — fishing and fish-cleaning
equipment, bait, hand soap, towels

(Note: If tourists wish to eat the fish they
caught, FAP will bring the fish to dinner
venue and grill/fry it. If not, FAP will
package fish and give to tourists before
leaving the fishing area.)

Waterfall sightseeing and spring
water tasting

15 mins travel from fishing
area

30 mins stay

500-year old Seinaiji tree
sightseeing

10 mins travel from waterfall

30 mins stay

People - TVTV
Vehicle — motorcycle of TVTV

Walk to the town bell (good view
of the whole village and
surrounding forest) with Akane
wine tasting,tea drinking and
Akane pickle tasting, while TVTV
shares other Seinaiji tours

15 mins travel from tree to
start point of village walk

20 mins actual walk

30 mins stay

People - TVTV

Things — traditional Akane pickles, tea,
Akane wine, toothpicks, cups, Flyer of
other Seinaiji tour options

Shopping at Seinaiji products stall
in village office

10 mins walk from town bell

10 mins stay

People -TVTV

Things - supplies at Seinaiji products stall
(Akane wine, traditional Akane pickles,
tofu,etc.)

Spend evening at campsite - set
dinner (or dinner of their fish
catch) in hotel dining area or under
lighted trees with sakura or autumn
leaves

- sleep in campsite hotel or own
tents

15 mins travel from village
office

Stay overnight

People -TVTV, campsite staff
Things — set dinners (or cooked fish and
rice)

DAY 2 —08:00 to 12:15 (without visit to souvenir shop) or 13:00 (with visit to shop)

Breakfast

45 mins

People -TVTV, campsite staff
Things — set breakfasts, pure Seinaiji water,
hot tea, coffee

Trekking in designated trail starting
from campsite hotel or tent area

180 mins (3 hours)
round-trip walk of the trail
path

30 mins rest

People — trek guide person (TGP)
Vehicle — motorcycle of TVTV
Things — walking sticks

Optional: TVIV leads tourists to
souvenir shop

15 mins travel

30 mins stay

People — TVIV
Vehicle — motorcycle of TVIV
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PROPOSAL 7: OVERNIGHT - OPTION B
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Tourist activities

Required Time

Seinaiji Resources Required

DAY 1-13:00 to 17:35 arrival in campsite

Tour overview and basic rules are
shared at village office

10 mins

People — village tourism staff, TVTV
Things — cups, hot tea, flyer for overnight
tour

Fishing

20 mins travel from village
office

60 mins stay

People — TVTV, fishing association person
(FAP)

Vehicle — motorcycles of TVTV and FAP
Things — fishing and fish-cleaning
equipment, bait, hand soap, towels

(Note: If tourists wish to eat the fish they
caught, FAP will bring the fish to dinner
venue and grill/fry it. If not, FAP will
package fish and give to tourists before
leaving the fishing area.)

Waterfall sightseeing and spring
water tasting

15 mins travel from fishing
area

30 mins stay

500-year old Seinaiji tree
sightseeing

10 mins travel from waterfall

30 mins stay

People - TVTV
Vehicle — motorcycle of TVITV

Walk to the town bell (good view
of the whole village and
surrounding forest) with Akane
wine tasting, tea drinking and
Akane pickle tasting, while TVTV
shares other Seinaiji tours

15 mins travel from tree to
start point of village walk

20 mins actual walk

30 mins stay

People - TVTV

Things — traditional Akane pickles, tea,
Akane wine, toothpicks, cups, Flyer of
other Seinaiji tour options

Shopping at Seinaiji products stall
in village office

10 mins walk from town bell

10 mins stay

People -TVTV

Things - supplies at Seinaiji products stall
(Akane wine, traditional Akane pickles,
tofu,etc.)

Spend evening with home stay
family - home dinner (or including
fish catch)

- sleep in designated room

15 mins travel from village
office

stay overnight

People -TVTYV, home stay family
Things — home dinners (or cooked fish and
rice)

DAY 2 - 08:00 to 12:30 (without vis

it to souvenir shop) or 08:00 to 13:15 (with visit)

Breakfast

45 mins

People -TVTYV, home stay family
Things — home breakfasts

Trekking in designated trail starting
from campsite

15 mins travel from home
stay venue

180 mins round-trip walk of
the trail path

30 mins rest

People — trek guide person (TGP)
Vehicle — motorcycle of TVITV
Things — walking sticks

Optional: TVIV leads tourists to
souvenir shop

15 mins travel

30 mins stay

People — TVIV
Vehicle — motorcycle of TVIV

Any improvements made in facilities (recommended in 2.3.3.1) would benefit the proposed ITPs. In

addition, several actions must be done prior to the implementation of the ITPs, if and when they are implemented:

e Select appropriate ITP and set the price/fee for each. The village office and leaders, together with the
villagers, can discuss and select which of the seven proposed ITPs are acceptable, feasible and beneficial
for the village as a whole. The next step would be to set the price/fee for tourists of each approved ITP,
and decision-makers should strike the balance between recovering costs and making the tour prices

attractive enough for tourists.
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Consider allowing villagers to earn as they participate in tourism activities. Substantial amounts of 1)
money from the village office and ii) effort both from the village tourism section office and the villagers
themselves are projected to be spent if the ITPs are implemented. While majority of the tourist fees would
go to expenses incurred by the village office (i.e., motorcycles and fuel, fishing area fee, Akane wine
purchases, etc.), the working group would like the village office to consider letting the villagers earn
income as they assist tourists. Some villagers could start as TVTVs, but it may be agreed that after
achieving a certain skill level (based on feedback from tour evaluation forms) or certain experience level
(e.g., four tours guided), they would be entitled to a part of the tour fees as payment. Other villagers could
also earn for services rendered in connection to the ITPs. Cleaning and packaging of fish caught at the
fishing area can be a paid service, and so do guiding tourists through the trekking paths and
accommodating people for home-stay arrangements. Up to how much their share of the tour fees can be

negotiated between the village office and the participating villagers.

Allocate budget. The village office must allot a part of their tourism budget for the i) production of new
flyers for tourists, ii) purchase of Akane wine for free wine tasting, and iii) purchase of three-wheel

motorcycles for elderly tour guides.

Build capability. The tourism section of the village office must conduct the needed appropriate training
for villagers interested to be tour guides (referred in all ITPs as “trained village tourism volunteers” or
TVTVs).

Grant special authorization. The village office must be allowed to sell Akane wine (in the proposed stall
of Seinaiji products for tourists) by the stores that currently sell as long as all the conditions to sell Akane

wine are met, and Nagataya owner allows that tofu made from Seinaiji’s soy beans be also sold.

Update the online tourism information. Information about any of the ITPs, if approved, must be

included in the Seinaiji website.

Establish a tourist feedback mechanism. Tourists must be requested to accomplish a simple tour
evaluation form before departing Seinaiji, to determine the things they liked as well as those for

improvement (if any). This form would be devised by the village tourism section.

3. Conclusion

Our group was not able to formulate concrete suggestions to improve the village budget situation and to

encourage repopulation (through return of previous villagers or settlement of new people into the community).

However, we were able to generate findings and firm conclusions regarding the development possibilities of

agricultural production (F1 Akane radish), commercialization (pickle and liquor factories, “featured”
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agricultural produce unique to Seinaiji, sustained production of unique-tasting traditional Akane pickles) and
tourism (camp site, abundant natural resource, warm hearted people). We believe these factors can all contribute

to Seinaiji’s development.

The group thinks that 1) linkages of tourism-related activities within Seinaiji and ii) linkages between
Seinaiji’s popular tourist place (campsite) and the popular places of other nearby villages can help generate
additional revenue, thus improving Seinaiji’s budget situation. Also, value-added food processing activities
(Akane-chan or Nagataya’s special tofu) should be maintained in order for this kind of activities to promote

regional development.

Rural depopulation, an aging society, and the sizeable budget deficit have become serious problems in
most of Japan’s rural areas, and Seinaiji is a typical example. But as mentioned by the village mayor, there is still
a good opportunity to improve the current situation. The group hopes that our humble report would be able to
assist Seinaiji’s development, and contribute to research and regional development of Japan’s rural areas as a

whole.

End Notes
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3 A village tourism staff member can conduct all tour overviews at the village office, with the TVTV introduced to tourists during

this time. A TVTV will stay with the tourists during the duration o