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View of Shopping Street

Interview and Data Input
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1. Introduction

1.1 Background

Seto City is famous for its pottery and ceramics. During the Edo Period, this city was a modern area
controlled by the Owari Branch of the Tokugawa Clan of Nagoya. In the Postwar Period, the city grew as a
bedroom community for Nagoya and as a tourist designation, leading to the growing of businesses and jobs

creation for people in the area. Ginza-dori and Suehiro were among other traditional shopping areas in Seto

that were established for people in that
Ratio of Average Vacant Shops(%)
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8 . 50 from all over Japan come to pray for
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Source:fThe@mall@&nd@MediumEnterprise@AgencyFEBhoppingBtreetd . . o i
ActualSituationurveyReport, 2012 with traditional Japanese buildings, relatively

unchanged over the last century, where typical, everyday products are available. Unfortunately, the number of
businesses has been decreasing in the last decade. The number of vacant shop increased from 8.53% in 2000
to around 15% in 2012 (The Small and Medium Enterprise Agency, 2013).

This situation raises concerns for the remaining shopping street businesses; particularly, owners of
businesses on the Ginza-dori and Suehiro shopping streets in Seto City that are also facing these issues and
they doubt about the future of their businesses and of the shopping streets. Since these shopping streets are
linked to the daily economic activities of the community, a study on the causes of decreasing business in these

areas was conducted.

1.2 Problem Statement

Ginza-dori and Suehiro shopping streets are considered to have played important roles for local
communities in Seto City. In terms of social interaction, people, especially elderly citizens, use these areas for
meetings, discussions and arrange various activities. Apart from community interaction, these areas are also
important for cultural purposes, as they are places to hold cultural festivals. Ginza-dori in particular is attractive
to local and international tourists. Notably, these shopping streets are considered to be business blocks where
shops such as drug stores, grocery stores, cafeterias, pottery shops, shoe stores, clothing shops, alcohol stores,

accessory stores, camera shops etc. are situated; however in the last decade, the shopping streets are losing
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business momentum. According to a representative from the Chamber of Commerce and Industry, about a

guarter of the existing shops were closed on each shopping street and the issues have yet to be solved.

1.3 Research Objectives

The aim of this study is to suggest recommendations for business community development for the

traditional shopping streets of Ginza-dori and Suehiro in Seto City. In response to the main purpose, the study

will work specifically on two objectives:

= Analyze the current situation to identify factors that cause the decrease of business activities through

conducting a field survey with owners of businesses, customers, and shopping business related

stakeholders.

= |nvestigate the roles and efforts of business owners, the Shopping Street Association, NPOs, the

Chamber of Commerce and Industry and the city office for the sustainability of businesses along the

shopping streets.

1.4 Research Questions

In response to objectives of this research, there are three questions that have been raised:

1. What are the causes of the decline of businesses along the shopping streets?

2. What have stakeholders (the Shopping Street Associations, NPOs, the Chamber of Commerce, and

city office) done for the sustainability of the shopping street businesses?

3. How to revitalize and sustain businesses along the shopping streets?

1.5 Research Methodology

In order to achieve the study objective, business related information was initially gathered through

online sources and other available documents. In addition to a pre-interview observation in the area of the

shopping streets, a three-day series of interviews on site was conducted from 23 to 25" October 2013, at

Ginza-dori, Suehiro; at the Chamber of Commerce and Industry;
at the city office in Seto City; along with desk research. The
numbers of the respondents are as follows:
1. Head of Shopping Street Associations: 3 (2 from
Suehiro)

2. Shop owners: 7 (4 target shops)
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Shops Inteviewed

Name of Shops

Type of Businesses

Interview Location

Misokatsu Rest Sakae

Restaurant

Owariya

Grossery Shop

Ginza-dori

Hataya

Textile and Tylor Shop

Tsuchiya

Student Uniform Shop

Suehiro

Seto Novelty Club

Luxy Ceramic Shop

o|la|lsr|lw|Nv|F |2

Somer Shoe Shop

Shoes Shop

7

Futabaya

Stationery

Suehiro

Source: Field Survey, October 2013



3. Customers: 12
4. MtoM (NPO): 1

5. Chamber of Commerce & Industry: 1ffd

6. Seto City Officer: 1

Shopping Street Related-Stakeholders
N Related Stakehoders Interview Location
1 |Customers Ginza-dori & Suehiro
2 |Head of Ginza dori Shopping Street Association Seto Park Hotel
3 |Head of Tsuehiro Shopping Street Suehiro Shopping Street
4 |Mto M (Kama no Hiroba) Ginza-dori
5 |Representative of Chamber of Commerce and Insustry Hotel
6 |[City Officer City Office

Source: Field Survey, October 2013
a. Desk research was done through reviewing documents provided by the Seto International Center,
Chamber of Commerce and online sources.
b. Interview sites: Ginza-dori and Suehiro Shopping Streets, the Chamber of Commerce and Industry,

and city office in Seto City.

1.6 Significance and Contribution of the Study

Previous domestic fieldwork has been done in many prefectures such as in Tahara City in Aichi,
Hamamatsu City in Shizuoka and areas of Nagano Prefecture on sustainable regional development, the
challenges of industrialized cities and the revitalization of marginalization communities. Yet few studies have
been conducted in Seto City, especially regarding the shopping street businesses. Therefore, this study will
focus on the sustainability of businesses along the Ginza-dori and Suehiro shopping streets. In terms of
academic benefit, this study will contribute to the literature on the situation of the shopping streets and the
businesses within these locations for further study. For the sustainability of the shopping street businesses, this
study will partly contribute to the revitalization of the current businesses by identifying the challenges and the

efforts made by owners of the businesses and related stakeholders, especially through the introduction of some
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successful business models along the shopping streets as models to the other businesses in the same location.

1.7 Challenges of the Study

This study emphasizes the sustainability of shopping streets businesses (Ginza-dori & Suehiro) in
Seto City where there is a scarcity of previous studies on such topic. Moreover, information about Seto City is
limited and those available are mostly in Japanese. Therefore, to tackle this challenges, a preliminary visit to
Seto City, prior the site-survey, was conducted. It was then followed by a three-day site-survey assisted by a

Japanese-English translator to gather necessary information for this study.

2. Current Situation of Shopping Street Businesses

Continuous decline in the number of customers along these shopping streets, where 43 shops are
located, has decreased profitability for many shops, even leading to the closure of some. Other shops were
forced to close because owners did not have successors to take over the business. Moreover since the shopping
streets are losing its historical charm, local customers are gradually moving to modern shopping malls for
purchasing needed commaodities. On the other hand, there are also signs that show the opposite happening and
since the shopping malls have opened in 2000, even though many
customers are not purchasing their daily needs from these
shopping streets, businesses such as coffee shops, restaurants,
pottery stores, novelty shops, massage centers, the existing grocery
stores, traditional clothing shops, and electronics stores still have

some regular buyers.

Events attract many customers to these shopping streets
and some businesses benefit; however, the average spending of these visitors are usually below the expectation
of the shop owners. One shop owner believes that consumer confidence in economy was significantly reduced
after the two great shocks of the Lehman financial shock in 2008 and the Great East Japan earthquake in 2011.
These two shocks strongly affected Japanese consumers’ confidence, in which they tend to save for future. Yen
appreciation in 1980s also affected export-oriented businesses. For instance, the production of novelty goods
has been shifted to factories abroad where the goods can be produced cheaper and thus more profitably.
Additionally, some shop owners established the budget supporting for current events in the shopping streets in
Seto City held by Chamber of Commerce and Industry, and City Office will not help much to the sustaining of

shopping street businesses in the long-run; they suggested that the money should be spent on alternative ways
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which would be more effective and efficient for sustainability of shopping street businesses.

The Chamber of Commerce and Industry, on the other hand, seems to view that shopping street
businesses are no longer independent and tend to depend on the activities initiated by the Chamber of
Commerce and Industry for sustaining; for example, the seminars, training sessions etc. have been provided to
assist shop owners in many ways. Unfortunately, the turnover due to the closure of businesses continues. Shops
in the Suehiro shopping street district, on average, should last for 30 to 50 years, but some shops have been
closing within only a few years. Out of the ten shops that have closed in the Ginza-dori shopping street area,
only one has been vacated for new business while the nine remaining stores have stayed closed and the owners
live inside. During the last two years, eight shops have been closed and eight have been opened. In addition to
the supports from the Chamber of Commerce and Industry, the government also provides subsidies for
renovation of street arcades, among other things. The sustainability matter is further complicated by the fact
that young people and even successors of former owners are not interested in taking over the businesses in
these shopping streets. It is because young generations of theirs family tend to look for better paid jobs in the
big cities or prefer to work for famous companies rather than working in the shopping streets, in which this
way of thought is also supported by some shop owners. Therefore, only a small numbers of shops with
successors like Misokatsu Rest Sakae and Tsuchiya are running by the third generation family members, while
some other shops are still running by the second-generation family members. Many of the successful shops in
the shopping streets, actually, have secondary sources of income from elsewhere; and this can be part of the
supports to help sustaining theirs businesses in the current shopping streets. In other words, as a business per
se, it may not be self-sustaining in the shopping street area alone, but it may be sustained because of a
supportive business in another area of the city. This phenomenon adds to the complication when understanding

issues related to the sustainability of these shopping streets.
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3. Challenges and Efforts

3.1 Shopping Street Business

As it has been observed, many people in Seto City work in Nagoya City or at least outside of Seto City; thus
some of their shopping occurs outside of Seto and mostly in big shopping malls. In this way they do not need
to purchase much of their daily items from inside the Seto city. Demographic issues, competition with big
shopping malls, shortage of successors etc. are commonly becoming the current challenges and problems of
most shopping streets in Japan. Since the context of this study focuses on shopping street businesses in Seto

City (Ginza-dori and Suehiro shopping streets), challenges and problems of this area are emphasized below.

Population of Seto City Population in Age Groups
1300008 W 0-147 M 15-647 © 65-71
| 1828
133,5002" 20048
20050
133,0002 20068
132,500 20078
20087
132,0002 20097
131,5008 20108
2011Q
131,000 T T T T 2012 | 284m
20092 201082 20118 20123 2013@
20130
Source:BetoityDfficeMNebsitel Source:BetolTityDffice@Websitel

As of October 1%, 2009, the population of Seto City was 133,518, which was considered to be the
peak of population growth in this period. Unfortunately, this number has decreased to 131,975 as of October
1%, 2013 In business areas of Ginza-dori and Suehiro shopping streets, population is also decreasing annually
as people keep moving west near Nagoya where they easily get access to schools, industries, business centers
etc. The reduced availability of these public and private facilities causes a decreasing number of customers
with the city itself and especially along the shopping streets areas. Based on the Seto City Office website, the
ratio of people over 65 years old, which was 18.2% in 2004, became 25.7% in 2013. Simultaneously, aging
shop owners and difficulty in finding successors to takeover businesses are becoming the issues of shopping
street businesses.

In addition to these, the presence of big shopping mall in Seto City, which is near to the Shopping
Street areas, exhausts the business along the shopping streets through competition in services, prices, product

variety, location, promotions, etc. According to customers, they find shopping mall is more convenient because

! City office homepage of Seto City
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it locates near to the station; and this shows that the competition from big shopping mall tighten the businesses

along the shopping streets, which decreases profits and affects the closure of businesses in the shopping streets.

In response to the situation, owners of businesses have made the following efforts:
Maintain customer loyalty and good relationships with customers, take notice of shopping habit/taste
of customers, proactively stock new products, maintain the quality of products and services, etc.
Create homepages to promote products and businesses, cooperate with other shopping street areas and
industry and using the Internet for promoting business activities.

Disseminate news of shopping street events through verbal advertisement (shop owners to customers).

3.2 Seto City Office

To promote business activities in the shopping street, the City Office has been giving subsidies for

half of the rental fee of the shop for one year to the new tenants to start new businesses in vacant shops; however

due to this limited period of time, some withdrew their efforts after a while and left the shops vacant. For vacant

shops, it is not easy to rent to others because the owners of the shop also live there and, with the importance of

one’s privacy along with the amount of rental fees needed, they are not simply convinced to rent their place to

those who want to do business in their shop. Moreover, different titles of ownership for the business, the shop,

and the land complicate the revitalization of the shopping street areas for business purposes. In addition, the

shortage of parking lots and budget for building maintenance are all challenges for the city office for

revitalizing the shopping street. More efforts have been seen by:

Promoting events in shopping streets through media advertisement (newspaper, pamphlet, brochure
etc.)

Supporting shopping street events by contributing 10% of the total expenditure of events

Providing financial support to new shops along the shopping streets by subsidizing 50% of the shop’s
rental fee, maximum to 50,000 yen, for one year?

Subsidizing fees for shopping street renovation accounting for 1/3 of total cost; maximum to one
million yen.

Assisting shop owners in getting loans from the City Office

2 So far 23 vacant shops have received support.
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= Introducing the e-money program called Manaca Shopping.® At the time of this research, 15 shops are
using this shopping system. This program aims to attract more customers to the shopping streets by

diversifying payment methods as well as to compile information of customers for strategic planning.

3.3 Chamber of Commerce and Industry

Apart from the City Office, the Chamber of Commerce and Industry has been working to revitalize
and to promote business activities in the shopping street areas. Events such as the Seto City Hina Dolls Tour,
Seto Exposition Commemoration Park ‘Ai Park Memorial’ Event, Seto Touso Festival, Setomono Festival, etc.
have been organized annually. However, the benefits from these big events are not shared equally among all
businesses, only portions go to some businesses in the shopping street areas, for instance souvenir businesses.
Other efforts by the Chamber of Commerce and Industry to revitalize the businesses in shopping street include
the following:

= Holding meetings with shop owners, twice a year, to discuss the situation in the shopping street areas,
to exchange information about the support programs, and to listen to concerns/requests of shop owners.

= Holding training sessions for shop owners once a year to advise how to exhibit/display their products
in an attractive way

= Holding a compulsory seminar on success stories of other shopping streets in Japan once a year to
provide good lessons/experiences of other successful shopping streets to shop owners.

= Providing consultation to shop owners on how to apply for support/subsidies.

3.4 Shopping Street Association

For sustaining businesses in Ginza-dori and Suehiro shopping streets, Shopping Street Association
has initiated meetings that create opportunities for shop owners to exchange ideas for improving their business
situation. However, there was not full participation at the meetings because of several reasons: the different
interests and ambitions of each shop owner; labor shortage of each store during business hours; and the fear of
financial loss for paying membership of the association. This indicated that there were not adequate resources,
both people and capital, to work on revitalizing their business conditions. Even so, many efforts have been
initiated:

= QOrganizing meetings with shop owners to discuss plans and strategies to sustain business

3 Shopping program using credit chargeable card to do shopping. This card is used for transportation payment and purchasing a

numbers of consumable good among; it is popular among Japanese people especially in big city
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= Holding events and calling for owners to participate
* Reducing the number of vacant stores*
= Holding events/festivals to attract customers. For example, during summer festivals, they use good

music, games, and experienced promoters to attract young customers.

4. Successful Cases of Shopping Street Businesses

Shopping street businesses exist in many parts of the world; and different countries may have different
history of shopping street businesses development; for example, failure and success factors may vary from
regions within the same boundary. However, success stories are important because there can be good lessons
to learn and they can be the models for other shopping streets facing challenges to revitalize their conditions.
Therefore, for this research study, three successful shopping street cases from Germany, Korea, and Japan will

be presented as below.
4.1 Pedestrian-Oriented Shopping Streets (POSS) of Germany

4.1.1 Brief Overview

People increasingly prefer to live in communities where they can enjoy a quality of life; for instance,
having options of housing types, availability of health facilities, parks for doing exercise and availability of
convenient public transportation connecting to workplaces, schools, shops, hospitals etc. A typical case of a
livable community can be represented by the pedestrian-oriented shopping streets (POSS) in Munich's
Kaufingerstrale-Neuhauser Strafe (street) in Germany, where it has been designed by connecting the shopping
street to public transportation to minimize the use of private automobiles for transportation. Architecture and
such as things as pedestrian paths, public spaces, water fountains, sculpture, shops, restaurants etc. in which

visitors and passengers are attracted by the charm of the shopping street enhances the community.

4.1.2 Critical Success Factors

Some factors that make Munich's Kaufingerstrale-Neuhauser Stralle (street) able to attract visitors

are as follow:

4 Recently, Ginza-dori shopping street succeed in opening a new restaurant in vacant shop, working with students (the association

invest the capital and student invest ideas and labor)
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= The density of housing and commercial buildings crowds the area.

= There are street entertainers and music that provide enjoyable entertainment for visitors.

= The place is sufficiently connected to a variety of public transportation networks, pedestrian, bicycle
paths and shopping street areas, etc.

= Historic buildings are among other attractions.

= Anumber of small shops with different and specialized goods create products for a variety of customers.

4.1.3 Lessons Learnt for Seto’s Context (1)

= Conceptual design for the shopping streets: connect the area to public transportations, public and
private facilities, with the availability of parking lots, pedestrian for passengers etc.

= Underlying idea is to turn shopping streets into a comfortable, lively, attractive and safe place where
people can socialize, while enjoying their shopping experience.

= Build attractive physical appearances such as sculptures, water fountains, signs etc.sd

= Regular Street Art-Performances, with entertainers and musicians, could make the shopping street a

lively, enjoyable, and attractive place.

4.2 Boryeong Mud Festival of Korea

4.2.1 Overview

The International Festival and Event Association (IFEA) organize the Boryeong Mud Festival, which
is popular for both local and international tourists. It is held to promote the Korean cosmetic industry. The
festival sells mud soaps, shampoos and other cosmetic products. The Boryeong Mud Festival has been held at
Daecheon swimming beach where there is a unique shell-powered sandy beach only found in Eastern countries.
Tourists can swim here and massage with a mudpack at the same time. There are many events such as mud
wrestling, mud king test, mud fireworks fantasy, mud sliding, and a photo competition. This event has the
ability to attract a large number of inbound local and international tourists. The number of foreign tourists is
about 85,000 and the total number of visitors is about 2,260,000 people during the event period (about 7~9days).
This huge attraction is well known because of the advertising such as articles and pictures about Boryeong
Mud Festival published in worldwide publications such as the Huffington Post and AP of America; the Toronto

Sun of Canada; India times of India; the Guardian of England; Herald Sun of Australia, and so on.
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4.2.2

Critical Success Factors of This Event

In regards to events, people might feel bored if they can just observe. But the Boryeong Mud Event

was organized to provide an active, exciting, and energetic experience to people who participate. This means

that besides observing, visitors can join the activities of splashing around in the mud and cooling off from the

summer heat.

Below are the factors, which have been made to attract young people and foreign tourists to this

spectacular event.

4.2.3

To connect the events to the world, Boryeong City utilizes its sister city relationships.

All promotional items are written in foreign language and easily understood by visitors.

WOM (Word-of-Mouth) communication and virus marketing are successfully formed through online
media such as Power Blog, YouTube, and Facebook, which attracted a great deal of business and
publicity.

To promote visitors’ participation in activities, incentives such as free lunch coupon or souvenirs were
provided to those who engaging in the activities.

To improve the quality of products (mud cosmetics), the event is aligned with a famous cosmetic
company in Korea and for the development of higher quality products.

Recruiting young volunteers to contribute in the event, so that the volunteers can gain good working
experience for one thing, while the costs of event can be reduced for the other, which helps reducing

the cost of organizing the event.

Lessons Learnt for Seto’s Context (2)

To attract young people into shopping street areas, events should be more active, exciting, and energetic
through involving visitors in the event’s programs or activities.

A well-known source of media such as Power Blog, YouTube, and/or Facebook should be used as the
sources to advertise upcoming events because through these channels people can easily access the

information about shopping street events.
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4.3 Successful Domestic Case - 100 Yen Shopping Streets

4.3.1 Overview

According to Asahi Shimbun dated May 29, 2009, an NPO in Shinjo City, Yamagata Prefecture
devised 100-yen shopping streets for the activation of the shopping street businesses in theirs community.
These 100-yen shopping street businesses are basically organized twice a month, with the participation of more
than 90% of businesses outlaying along the shopping street. The shops are located side by side along the
shopping street, where merchandise for the sale are displayed in front of the store. Once customers enter the
shopping street, they tend to keep walking until the end of the shopping street. Such kind of idea was initiated
because the purchasing behavior of customers has been noticed to becoming more price-sensitive. In Japan,
people realize that 100 yen is the lowest sale price; and this kind of price does attract people. Currently, 100-
yen shopping street are making profits from selling the 100-yen products without any subsidies of the

government.

4.3.2 Critical Success Factors of the Event

= It was a unanimous decision to create the 100-yen shopping street. This also ensures that all
shopkeepers actively participate in it.

= |t was a plan resulting from mutual interest rather than the pursuit of self-interest. Shop owners tried
to listen to the opinions of others before making decisions and created mutual interest through
cooperation and communication.
** For lessons learned for Seto City: Active participation of all members of the shopping streets in

Seto City is needed for interactive communication and business operations.

5. Recommendations

Base on the result received from the field work surveys (see Appendix) and the lessons learnt from
shopping street business activities of other countries mentioned above, the following suggested
recommendations should be a starting point to consider for the revitalization of the shopping street businesses
in Seto City.

- Promote housing schemes in Seto City, connect shopping streets with public transportation

system, and manage transportation flow.
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- Encourage the establishment of ceramic professional offices and ceramic-related sectors for more
employment opportunities

- Develop mutual assistance between shopping street related-stakeholders on policies and budget
supported for revitalization shopping streets and shopping street businesses.

- Create comfortable and enjoyable shopping streets with the availability of space for community
gathering and attractive architecture.

- Introduce the shopping streets in the Seto City map, tourist guide materials and website, etc.

- Create guidance signs to build visitors’ awareness about the shopping streets and shipping streets
businesses.

- Emphasize on customers’ purchasing behavior, theirs demands and tastes of products and
services.

- Provide shopping carts and delivery services for old age customers.

- Introduce point cards system for shopping.

- Extend social networks with city schools, universities and NGOs, etc., by adding shopping streets

into their activities lists.

Framework for Revitalizing Shopping Street Businesses

Communication among Stakeholders

I 1 [ shop |
l | i Head of Shopping Street
Association

Chamber of Comm
erce and lndustryl J

Source: Author

City Office

6. Conclusion
The declining businesses along the Ginza-dori and Suehiro shopping streets in Seto City have raised
concerns for the business communities in those two areas. To prevent further loss of businesses, shop owners

and related stakeholders have been working hard to revitalize the business conditions and to make the shopping
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street areas more profitable for doing business, as well as good community living spaces. However, the
situation has not been improving. Therefore, to contribute to solving these problems, a three-day field work
study was conducted to interview shops owner and shopping street related stakeholders to find out the
challenges of the shopping street businesses in these two areas. From this research, issues regarding
demography, public facilities and infrastructure, and competition from big shopping mall were found to be
shrinking opportunities for shopping street businesses. For sustaining and revitalizing the business condition
in these areas, it is worth to learn from successful cases of shopping street businesses in Korea, Germany, and
other shopping streets in Japan. Importantly, active collaboration between the shopping street business
community and related stakeholders should be strengthened in order to exchange experiences and ideas to
promote the ongoing development of the business community. Last but not least, above-suggested

recommendations are ideas contributing to the sustainability of the shopping street businesses in Seto City.
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Appendix
DFW - Survey Questionnaire

Shop owner
(Male Female)

(Age range: about.......................)

1. Why do you run your business in this shopping street?

2. Who are your customers?

3. Does your business run well or not, recently? Yes No
What is the problem about current situation for your business performance?
(Ex. Service, convenient facilities, price, products, others)

4. What have you done to improve your business?

5. Do you have good connections with other shops?

6. Have you received any assistance from the local government?

7. How do you think about the current situation of the shopping street?

8. What do you expect from the local government to revitalize the shopping street?

9. Do you have anyone to continue your business in the future?

10. How do you think about the future of the shopping street?

11. From your opinion, what should be done to revitalize the shopping street?

Customer
(Male Female)
(Age: about............. )
1. Where do you live and work? (Are you originally from Seto City?)
2. Areyou aregular or familiar customer to shopping street?
3. What do you come to shop for in this shopping street? (daily consumption goods, or any particular
product)
4. How do you get to this shopping street?
a. By car b. By motorbike c. Public transportation
5. Beside the shopping street area, where do you usually go for shopping?
a. Supermarket b. Convenient Store c. Other..................coooeiinnnn.n.
6. What do you like about Shopping Street? And what you don’t like?
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a. If like, why? b. If not, why?

Head of Shop Street Association

What do you think about the current situation of the shopping street?

What are the reasons causing the current situation of the shopping street?

What policies have been applied to the shopping street?

What type of businesses do you think are running successfully? Are there any successful businesses
in the shopping street?

Are all the shop owners members of the association? If no, how many?

How do shopping street associations work with shop owners and shopping street related-stakeholders
to revitalize the current condition? (i.e., the city office, the chamber of commerce and others?)

What are the challenges that the shopping street associations are facing?

What do you think about the future of shopping street?

M to M - Kama no Hiroba (NPQO)

What do you think about the current situation of the shopping streets and your community?

What roles have NPOs played in promoting the shopping street community?

Do you have any interaction with others NPOs regarding shopping street community development?
What challenges does your NPO facing working with the members?

What activities have you initiated for this community?

How do you encourage community members to participate in your activities?

How does your NPO work with the head of shopping street associations, the city office, and chamber
of commerce to develop the shopping street areas?

Have you received any assistance from local authorities and chamber of commerce for your
activities? If so, what are they?

What do you think about the future of the shopping streets?

What things do you expect from the stakeholders related to the shopping streets in regards to

contributions for the sustainability of the shopping streets?

Seto City Office

What do you think about the current situation of the shopping streets?
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What are the reasons causing the current situation of the shopping streets?

What policies have been applied to the shopping streets?

How does the city office work with related stakeholders?

What do you think about the future of the shopping streets?

It is understood that an Abenomics “project” will renovate the roof of the shopping street. Are there

further potential plan(s) for developing the shopping street?

Chamber of Commerce and Industry

What do you think is the current situation of the shopping streets?
What do you think are the reasons causing the current situation of the shopping streets?
So far, what kind of assistances has the chamber of commerce done to help revitalize businesses
along the shopping streets? How do shop owners perceive the assistance?
How many festivals and events does the chamber of commerce initiate in the shopping street areas
annually?
Among those festivals and events, which are considered to be the most successful? If there any
successful events or festivals, what factors caused the success? For those which are not, why?
Are there any advertisements placed through media and publications?

Among these advertisement methods, which ones are most effective?
How do shop owners react to the initiatives (activities initiated by the chamber of commerce)?
Among the business activities that the chamber of commerce works to promote, which businesses do
you think are most profitable?
For the future, does chamber of commerce have any revitalization plans for business development in

the shopping street areas?
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1. Research Structure

1.1 Background

Seto City is located to the northeast of Nagoya City in the Aichi Prefecture. It is well known all over the
country by its traditional industry of pottery production called “Seto-mono”. With its long history, the pottery
industry, since its establishment, has been a significant economic contribution to the development of the city.
The share of pottery production in the economic structure of the local industry is relatively high compared to
other sectors. But recently, due to various challenges, the contribution of the industry at the local level is
continuously shrinking. According to the last DFW report in 2008, the number of facilities has been reduced
to less than 40% of the number in 1978. In addition, the number of persons engaged in the business is 30%
lower than that of 1978. The decline has posed a concern for all pottery stakeholders and there are attempts to
address these challenges to get the industry back on track.

Currently, the local government has developed a promotion plan called “Seto-shi Jiba Sangyou Shinkou
Vision” (Vision for promoting local industries in Seto City) (hereinafter referred to as “the Vision™). The plan
proposed adopting various policies, specifically aimed at promotion of the pottery industry, on different related
aspects, including enhancement of the brand, improving innovation and marketing, and organizing events.

Launching events, as mentioned above, is one of the proposed plans and aims to contribute in the
revitalization of pottery production. It is believed that events can contribute in revitalizing the industry through
engaging producers and customers. In addition to that, events can contribute to the overall economic
infrastructure of the city through interacting with various entrepreneurs and other economic activities. This
research paper focuses on how events can contribute in the revitalization of the industry. For this purpose the

research questions have been developed as follows:

1.2 Main research question
What contribution can events make in promoting and achieving sustainability of the traditional pottery

industry in Seto City?

1.3 Sub-research questions
1.3.1 What is the basic structure of production and marketing?
1) What is the actual structure of the production chain?
2) What are the traditional marketing strategies?
1.3.2 What is the contribution of collaboration with events so far?
1) What is the current trend of events in Seto City?

2) What is the perception of the participants in Seto pottery events?
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3) What is the perception of the pottery stakeholders regarding events?
4) What is the contribution of the local government or other stakeholders in relation to the
promotion of events?
5) What degree of collaboration has taken place with regards to events thus far?
133 What can be done further? Results of a critical assessment of the efforts so far and policy
recommendations:

1) To what extent has the Vision been implemented?
2) How to make pottery accessible to tourists?
3) How to make pottery products more attractive to tourists? and ultimately to broader

consumers?

1.4 Research objectives:
This study seeks to achieve the following objectives:
1.4.1 To examine the role of events in promoting the pottery industry in the Seto City.
1.4.2 To evaluate the attitude of the pottery producers with regard to events.
1.4.3 To identify the policies of the local government in organizing events in Seto City.
1.4.4 To make policy recommendations for further promotion of the pottery industry through

collaboration with events.

1.5 Methodology
A. Data collection methods
Data will be collected by:
e Interviewing:

- Tourists

Pottery producers

Relevant local authority

Pottery Museums and Shopping Street (Shotengai)

Setomono Festival in September 14 and 15 September 2013?
e Reviewing documents and policy papers
B. Data analyzing method

The collected data will be analyzed through the descriptive data analyzing methods.

2. Introduction
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Pottery products, as the main industry of Seto City, engage different stakeholders in the sector, expanding
the chain of production. Usually, the conventional flow of products begins with the producer and then goes
through channels of distributors (wholesaler/retailers) to sellers in the market. Therefore, the chain of
production seems linear in which the producer and the customer are at either end of a chain and where there
seems to be little possibility for manufactures to reach directly to customers. Despite this, producers are able
to sell directly to buyers through such means as holding events, selling at roadside stations, and selling through
online sites. On the other hand, distributors have a strong and widespread network that facilitates the
distribution of products to various customers. Distributors, who reside between producers and buyers in the
chain of production, are intensively involved in the marketing activities. They deliver products to sellers and
costumers through various networks. Other stakeholders, like the local government and chamber of commerce
and industry provide subsides, information, and marketing facilities for products.

Although, there might be different ways of marketing pottery, holding events and festivals seem to play a
significant role in pottery marketing, as it provides chance for all stakeholders to be engaged in their various
aspects. During events, producers meet customers and sell products; distributors and sellers may find more
customers; more visitors and tourists come to the city; and the local government and chamber of commerce
gain more experience in better managing of next events. Based on this important role that events play, our
group conducted this study to elaborate on the role of events in promoting the pottery industry in the Seto City.
In the study, the group approached stakeholders to get their comments and record their perceptions by
distributing questionnaires and conducting face-to-face interviews. In addition, the group reviewed number of
documents related to the subject.

For better management, as well as taking into account the importance of both perceptions and sharing
information among relevant stakeholders, the data and feedback is divided into parts, each containing its own

sub division. These two parts will be followed by analysis of the data and recommendations.

3. Perception of the Stakeholders in Relation to the Events
3.1 Value and significance of these comments

This section begins by portraying the perception of the pottery stakeholders, as well as tourists whom we
interviewed in the Seto City. The study includes five categories of the stakeholders namely: Seto local
government officials, members of the chamber of commerce and industry, Seto pottery producers, Seto pottery
sellers, and tourists who joined the Setomono Festival (Setomonomatsuri). Through interviewing the above-
mentioned stakeholders, we found a difference in their expectations and perception related to their connection
to the ongoing promotional activities of the pottery industry, which might have impact on the activities and

their effectiveness.

3.2 Events organizers
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The group interviewed three parties: the Industry Division of Seto City, Marutto Museum Division of the
Seto City government, and the Seto Chamber of Commerce and Industry, who are mainly involved in
organizing events. In addition, they play significant roles in the industrial sector as whole. For instance, the
Industry Division of Seto City plans and evaluates the entire industrial situation of the city, including traditional
industries in Seto. The Marutto Museum Division of Seto City plans activities, including date and content of
events and festivals. Similarly, the Seto Chamber of Commerce and Industry deals with events, especially the
Setomonomatsuri. The questions given to them on areas of event management, possible affects of events on

pottery, and their expectations of events.

3.2.1 Industry Division of Seto City

The Industry Division of Seto City developed the strategy called "Vision for Promoting Local Industries
in Seto City" in March 2012, to revitalize the local industries, especially pottery and its related industries, in
Seto. The aim of the initiative is to attract visitors and conduct outreach activities and to strengthen the
uniqueness of Seto’s pottery vision. In this regard, the local government, as mentioned in the interview, uses
the Internet and distributes posters to enhance the visibility of Setoyaki. In addition, the industry division
launches joint food programs with local restaurants in which Setoyaki are used for serving food. The local
government official added that the Setomonomatsuri (pottery festival held every year in September) would
effectively contribute in introducing the image of Setoyaki, as many visitors and tourists attend the event. But,
there is one shortcoming. Visitors and tourists who attend the event might not be able to distinguish between
Setoyaki (pottery solely produced in Seto city) and Setomono (pottery produced outside of Seto), because there
is no unique or special brand for Setoyaki to denote a difference from Setomono. The government official
accepts the lack of differences between the two products, but added that through holding events and festivals,
everyone who comes to know Seto eventually becomes familiar with the features of Setoyaki. Therefore, the
local government pays more attention to promoting an industrial revival through these activities and to enhance

the visibility of the city as whole.

3.2.2 Marutto Museum Division of Seto City

The Marutto Museum Division of Seto City, which also functions as the Tourism Association of Seto,
takes part in launching nine major events featuring pottery every year, involving sales, displays and other
aspects. Among these nine festivals, there are five special activities for visitors, mainly during September and
November. The division pays attention to the subcategories of ceramics. For example, during the
Setomonomatsuri in September, the main products are porcelain (44£}). In April there is a pottery festival for
the founder of pottery industry, Touso Toshiro. At the same time, the division organizes bus-tours to the Kama
Meguri to invite tourists and visitors to the production sites and also prepares designing programs by which

tourists are provided a chance to work practically to design pottery. There is also a program for young women
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to take photos of pottery and exhibit them. According to the Marutto Museum Division of Seto City, these

programs and activities are held to have a positive effect on the revival of the pottery industry in Seto.

3.2.3 Seto Chamber of Commerce and Industry

The Seto Chamber of Commerce and Industry is responsible for managing the Setomonomatsuri. The
chamber tries to use the opportunity to project the image of Seto City and for this reason, it closely works with
all relevant parties and uses media for publishing and broadcasting news about events and festivals that are
held in the Seto City. For instance, Kato-san, an official of the chamber, said in 2012 newspapers reported 63
times on Setoyaki. He also raised the issue that about 10%-20% of the merchants who participate in the
Setomonomatsuri are from places outside Seto; and that more than 40% of the commodities exhibited in the

event are not produced in Seto.

3.3 Event participants
The participants of events and festivals are mainly from three groups: pottery producers, pottery

distributors, and consumers (tourists).

3.3.1 Producers

Generally speaking, there is little chance for pottery producers to open shops and sell their products.
Instead, they sell their products to wholesalers and then they are sold to retailers, who in turn sell to final
consumers. However, there are exceptions, such as pottery producers associations, events and selling online in
which producers are selling directly to buyers.

In the interviews with the producers, we found that due to their lack of direct contact with consumers, the
Setomonomatsuri and other events are fairly valuable for them. During the events a large number of consumers
come to Seto and producers can have direct contact with them. But they also mentioned that Seto is not a
tourist destination, and therefore doubted that the survival of the city could depend on the tourism industry.
However, the producers still expect the events can contribute in introducing and projecting the image of the
city. Some producers indicated that selling pottery products in overseas markets is a potential way to contribute
to the pottery industry of the area and added that there is a growing interest for some restaurants overseas to
serve Japanese food using Japanese pottery. Although the number of restaurants is not currently high, it
constitutes a potential market that needs to be expanded. The producers want the government to introduce Seto
pottery overseas by combining with Japanese culture, especially food culture.

Hiroshige Kato-san, another producer we interviewed, is using several unique methods to sell his pottery.
He once had his own factory, but closed down seven years ago due to operational difficulties. After that, he
developed a way to sell his products that differs from other producers. He no longer sells his products to

retailers, but instead sells directly to consumers. He uses the Internet and other social media, seeking sales
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markets both inside and outside of Japan, selling directly. He even has a certain amount of overseas orders. He
said that the events such as the Setomonomatsuri, provide him with a unique chance to sell, find more
customers and contact visitors to have their view his products. He tries to promote his own brand to win more

consumers.

3.3.2 Distributors

We also interviewed a variety of shops selling Setomono. They have mixed views about holding events.
Some distributors said that the Setomonomatsuri is helpful for sales, while others believed that it doesn’t have
lasting effects. These distributors commented that the Setomonomatsuri does not really help sell the products
because, according to them, during the events the market is flooded with products, many of which come from
outside of Seto. This makes the chance for selling local products more and more difficult. Some sellers added
that the visitors who participate in the festivals do not have enough knowledge of Setomono, therefore they
cannot understand the high prices. What the visitors generally expect from participating in the event is to enjoy

their time.

3.3.3 Tourists or consumers

The questionnaire survey focused on the tourists who participated in Setomonomatsuri. The survey was
conducted on September 14, 2013, the day of Setomonomatsuri. The event was chosen mainly because there
were many tourists and visitors available compared to ordinary days, when tourists are not prevalent. The
Setomonomatsuri is the largest annual pottery promoting campaign in Seto and has the largest number of
participants. More than 400,000 people attended in the event, therefore, it became the first choice for our study.

In the survey, the visitors and tourists were randomly chosen and questionnaires were filled by 49
participants, of whom 44 were from Aichi Prefecture (See Figure 1).

Figure 1: Origin of Tourists by Prefecture
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This figure shows that the Setomonomatsuri had very few participants from outside Aichi Prefecture, and

the only overseas participant was a Brazilian-Japanese person who had already settled in Japan. Eleven people
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surveyed were local Seto residents. The local attendees accounted for 23% of the total sample. According to
the data given by the Marutto Museum Division of Seto City, the total number of participants in this year’s
Setomonomatsuri was about 400,000 people; the proportion of people attending from the Seto area is about

25%. The proportion of those surveyed is in line with the actual situation (See Figure 2).

Figure 2: Origin of Tourists in Aichi Prefecture
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The age range of tourists who participated in the survey is shown in Figure 3. It illustrates that the vast
majority of respondents were between the ages of 30-70.

Figure 3: Age Structure of Tourists
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The study found that the main reason and motivation for why tourists joined the Setomonomatsuri was to

buy cheaper goods. The figure also shows that the majority of participants wanted to spend less ¥5,000 for

42



purchasing pottery at the event (See Figure 4).

Figure 4: Tourists’ Budget during Setomonomatsuri
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In addition, tourists were hoping to find novel designs of goods or goods produced as ‘Seto pottery.’
However, the majority of tourists did not know how to distinguish or determine whether or not the pottery was
produced in Seto. When asked further about the distinction between Setomono and Setoyaki, less than half of

the respondents indicated that they knew and could describe the difference (See Figure 5).

Figure 5: Distinction between Setomono and Setoyaki
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As to the purpose of purchasing goods, most of the respondents answered that they buy pottery for daily
necessities (See Figure 6). Thus, for most of the consumers when purchasing goods, the primary concern was

price and personal preferences.
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Figure 6: Motivation
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4. Sharing Information Among Stakeholders for Promoting Pottery Production

The production chain through which pottery is manufactured, distributed and delivered to the market for
purchase engages various stakeholders in various stages of the process. Stakeholders who directly or indirectly
engage in the pottery industry include manufacturers, wholesalers, retailers, the local government (industry
division), and the chamber of commerce and industry. Although the type and area of their tasks vary from one
to another, when it comes to the process of production — from the very beginning to the last stage - all play a
certain role in the different stages of the same chain. Indeed, stakeholders, in addition to fulfilling the their
given task, also interact, exchange views, and share information among themselves on various issues relating
to pottery, which is believed to contribute positively to the promotion of the pottery industry. The information
might be shared via several formal or informal ways, such as holding meetings, exchanging views while
meeting each other casually, approaching customers to know their preferences regarding the products,
establishing channels between stakeholders, etc.

It is expected that sharing information among stakeholders plays a role in promoting the pottery industry
at least in two ways: providing incentive for developing new policies through analyzing information, and
fostering the marketing of products through analyzing the preferences of costumers. Therefore, while
conducting our survey, we asked for comments and perceptions of representatives among the stakeholders

regarding the sharing of information on issues related to the pottery industry.

4.1 Mr. Oba - in charge of industry
We began our interview with Mr. Oba, who is in charge of the manufacturing industry in the Seto City
Hall and asked his ideas regarding the sharing of information among stakeholders. In response, he said that

every two months a meeting is held among stakeholders. In the meeting they talk and share ideas about the
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issues relating to pottery. He also added that there is no possibility for exchange of information between
manufacturers and consumers. According to him, distributors (wholesalers/retailers) mainly deliver the
finished products to sellers and to customers; therefore there is no chance for producers to meet purchasers to
understand their perceptions and ideas that might be useful for production in the future. However, Mr. Oba
indicated that in a few cases some producers directly sell their products to customers, at such places as different

pottery festivals held every year, where producers and customers can interact.

4.2 Mr. Yamada - in charge of tourism

Mr. Yamada is responsible for attracting tourists at the Marutto Museum Division of Seto City. During the
interview he stated that there is sharing of information among parties involved in the pottery industry, however,
like Mr. Oba, he did not name any specific mechanism for this information sharing. Meanwhile, he said that
his main area of focus is to communicate with outsiders and provide them information about city. According
to him, pottery is one of incentives through which tourism can be promoted in the city. In addition, he
mentioned an interesting point that seems to be effective for providing a closer and deeper interaction between
manufacturers and buyers. Mr. Yamada said that during the November event called Yururi Kama Meguri, a
bus tour is organized for visitors to take them to the production sites. At the production sites visitors can
exchange views and interact with producers through watching, buying, and experiencing making pottery. This
initiative appears to be important from two standpoints. First, from the perspective of sharing information, it
provides a unique opportunity for producers to know more about preferences and views of consumers and
visitors. Second, it is also important in the sense that has the potential to change the relationship, from simply
visiting and watching products being made, to a deeper interaction with manufacturer. This is done through
engaging the visitors in series of practical activities such as making and coloring pottery. In this regards, it is
noteworthy that Mr. Oba raised an issue regarding this potential. He stated that although a high number (three
million) of visitors participate in the events each year, some of them just enjoy the atmosphere and do not buy
or visit pottery shops. For this category of participants a bus-tour might be good chance to enjoy their
experience and at the same time, get them in touch with pottery related activities.

From explanation above, it is understandable that the main target for Mr. Yamada is to promote tourism in
the city as whole and therefore, he focuses more on visitors. Since there is a program to engage visitors with
producers, it helps sharing information at least between these two sides (producers and visitors), which is
potentially important. As the programs of such kind would contribute to promotion of pottery industry, it is
recommended that the measures be taken to increase the capacity of the program to provide more opportunity

for more visitors to see production sites.

4.3 Mr. Ito - manager and retailer
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Mr. Ito provided information on various issues related to pottery, including sharing information among
stakeholders. As the person in charge of the Setogura Ceramic Plaza (hereinafter the Ceramic Plaza), a pottery
store run by the Aichi Pottery Producers Association, he is both managing and selling products. Mr. Ito pointed
out that there are different mechanisms for sharing information, but added that in the meetings, the chance for
sharing information does not exist. He further said that it is difficult for producers to directly meet purchasers
and that usually distributors provide feedback to the manufactures. According to him, the Ceramic Plaza is the
place where producers and buyers meet and exchange views on products. Though, the number of producers
and customers who meet in the shop might not be high, it is at a least good chance for both sides, especially
for producers to have a view from consumers, as well as for Mr. Ito, as seller, to know the preferences of the
customers. Generating and then circulating such information to other stakeholders contributes in making better
decisions for promoting pottery as a whole. He also mentioned that since events play a positive role for
promoting pottery production, an attempt should be made to provide enough information to people outside the
community and foreigners about such events. Because, according to him, the events are localized and many

people might not know about such events.

4.4 Mr. Hiroshige Kato - manufacturer

Among our interviewees, we also included a producer’s perception of sharing information, and chose
Hiroshige Kato San, a manufacturer of pottery. From his explanation, we found that at least there are two areas
for him to engage in coordination and sharing information with other stakeholders, especially with customers.
First, as producer, he used to be a member of one association called the “Akazuyaki Association” but left the
association, because according to him, the meetings held by the association were mainly time-consuming
without tangible outcomes. The membership was also accompanied with a number of restrictions on market
and production. Second, after he stopped working with association, he initiated his own way of coordination
and created channels for sharing information, which seems more successful than the former. Based on this way,
he tries to reach customers and collect their views and feelings regarding his products and then utilize those
feelings and views for better managing and designing pottery in the future. For having customers’ view, he
uses two following methods. First, he employed a woman professional designer with financial support of the
local government. The professional designer tries to reach customers to collect their experiences, preferences
and view on different categories of pottery. According to Mr. Kato, since most of the customers are women,
the designer can easily approach them and in return, women customers provide useful information, due to
having relatively rich experience in the household. This contributes in shaping new perspectives for the
innovation of products. Third, Mr. Kato makes an effort to get purchasers’ and visitors’ views directly. In doing
so, he actively participates in the pottery festivals and interacts and exchanges views with visitors and
customers on issues related to pottery. He believes the feeling that he receives from visitors and purchasers of

his products, is very useful for the future design of his products. In addition, he launched an English-website,
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which helps him to receive views, comments, orders and contact from both inside and outside of Japan
regarding his pottery. Mr. Kato’s initiative for sharing information has resulted in success and it also reveals

the importance of information and exchange of views for promoting pottery product.

4.5 Mr. Shigeki Kato - in charge of events

In the series of our interviews, a number of questions, including questions regarding the sharing of
information among pottery stakeholders in the Seto City, were referred to Shigeki Kato, who is in charge of
organizing events in the Chamber of Commerce and Industry of Seto City. In response to the question on
exchanging information, he said that the information is shared among the involved parties, but for doing this,
there is no exact program or mechanism. Mr. Kato also added that the aim of sharing and exchanging of
information does not necessarily mean that someone who is engaged in the pottery industry is aware of the
various relevant issues and may not have the ability to share with others. However, he emphasized and valued
sharing of information among stakeholders, especially information that comes from visitors and customers. In
this respect, he said that he sometimes goes out on the street with his colleague to directly interact and capture
the views and perceptions of ordinary citizens relating to the different aspects of local industry, particularly the
pottery industry. Since the area of his task focuses on events and festivals, he involves in all events which are
held in Seto City, as well as a number of festivals held outside the city. According to his experience, events

and festivals play a salient role in both projecting an image of the city and promoting the pottery industry.

4.6 Distributors (wholesalers/retailers)

In order to have views from distributors (wholesalers/retailers) regarding sharing information and
coordination, we approached a number of them. All three distributors, whom we met, told that they share
information and preferences regarding pottery products directly with producers and tell them what kinds of
products they want. Mr. Morimoto, the owner of Morimoto Toen, one distributor, pointed out that in some
cases, a number of customers who choose to buy pottery are not fully familiar with how to use the pottery.
According to him, the design of many products reflects cultural features that are linked to social attitudes.
Therefore, there is a need for the customer to know these cultural manifestations so that he/she can properly
use the products.

Overall, though all interviewees commented that there is sharing of views and information between pottery
stakeholders, there was no reference to a specific or comprehensive mechanism for this aim. For instance, Mr.
Oba indicated that the meetings that are held between stakeholders every two months is a chance for sharing
information, while Mr. Ito complained that there is no chance to share information among more individual
manufacturers, distributors and city officials. At the same time, we found out that there are a number of
fragmented mechanisms for exchanging views and information, which do not necessarily cover all relevant

stakeholders, and thus information seems to be shared within a limited circle of parties, while others remain
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uninformed. The sharing information gap between manufacturers and customers looks wider, partially because
of the characteristics of the chain of distribution. However, there are a few cases that provide chances for
exchanging information between the two sides. For example, Mr. Ito said that in the Ceramic Plaza producers
and customers could meet each other and exchange ideas regarding pottery products. Similarly, Mr. (H) Kato,
a pottery producer, either by himself or through a professional designer, makes intensive efforts to approach
customers and visitors to get their feelings and perceptions regarding pottery, which he believes is very
important for his production. These patterns of sharing information, as well as initiatives like the organization
of events that welcome consumers to production sites and bus-tour programs seem to be significant, especially
for producers, and would help them to utilize feedback that they get from customers to bring innovation to
their products. But, there is still gap in sharing information, mostly between producers and customers that

needs to be addressed.

5. Analysis of Research Finding: Data Analysis

From a global perspective, local festivals are increasingly being used as instruments for promoting tourism
and boosting the regional economy. This is often reflected in the level of public assistance made available to
them. However, in the case of Seto City, and based on the acquired data, it was difficult to assess the extent of
the contribution of the festival to the promotion of the pottery industry and consequently to local economic
growth. Our research looked at local festivals that take place in the city. On the foundation of detailed data on
public assistance and visitors/tourists expenditure patterns, it goes beyond the basic impact analysis framework.
Based on our analysis, the results show a modest but positive contribution to the growth of the pottery industry,
suggesting some justification for public assistance for local festivals as a tourism strategy. Policy implications
related to increasing the volume of visitors and their spending will be discussed in the recommendations part
of this paper.

In the context of Seto City, we have realized that the use of local festivals as an instrument for tourism
development has been growing in recent years. As Felsenstein & Fleischer (2003:385) claim: “While in some
instances local cultural or other cultural related events have been revived or repackaged as tourism events, in
other cases new festivals have been invented and promoted for the particular purpose of the depiction of new
visitors to the city. Argumentatively; the most obvious reasons for the popularity of the local festival as a
tourism promotion tool are that (1) festivals increase the demand for local tourism (Smith and Jenner 1998),
and (2) successful festivals can help recreate the image of a place or contribute toward the exposure of a
location trying to get on the tourism map (Kotler, Haider, and Rein 1993) ” Hence; we will start our analysis
by illustrating the findings on pottery products.

In this regard, it was quite clear that distinction between Seto-mono and Seto-yaki is invisible. Interviews
with different stakeholders indicated their uncertainty of type of the pottery product, whether it is a Seto-mono

or a Seto-yaki. It was emphasized in various occasions during this research that Seto-mono is not particularly
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distinguished by specific characteristics as a product, which may suggest that much more effort by industrial
chain members is needed, either to explain the lack of specific highlights of the product, or indicate other
marketing advantages that would promote the Seto-mono as a competitive product.

This research puts much emphasis on the Marutto Museum Division as a key player in organizing and
promoting events in the city. Activities like bus tours that visit the highlights of the city seem to be attractive
to tourists, as stated by interviewees in the Marutto Museum. However, according to our survey on tourists’
impressions, ideas for promotion have not yet been done on a scale that stimulates a comprehensive overview
of the event’s impact on promoting the pottery industry. It is stated that representatives of the Marutto Museum
Division participate in meetings with other stakeholders, where all of representatives share information and
ideas cohesively. On the other hand, it is impressive to realize that the Marutto Museum Division has
considered making specific customization to the structure of events, and is trying to reach new potential groups
of tourists. For instance, allocating an event for young female tourists indicates the desire to create a diverse
market for the pottery industry through tailor-made events. The variety of needs for different potential
customers is something that should be considered by all stakeholders in Seto City. Festivals and events are a
substantial outlet for producers and wholesalers; hence, it is a potential tool for facilitating a competitive
environment for other activities in the city, such as restaurants and other products apart from pottery and

ceramics.

5.1 Seto Chamber of Commerce and Industry

As the main organizer of the sanctioned events, the Seto Chamber of Commerce and Industry is making a
package of initiatives to promote the pottery industry in particular, and the image of Seto City as a whole.
However, it is observed that there are limited ways to measure the impact of festivals on the traditional
industries of pottery and ceramics. As stated earlier in this report, newspaper and other media sources had
promoted events and festivals as well as other related activities in the city throughout the year. Yet, there is no
substantial assessment of how events have contributed to the enhancement of the pottery industry. The
commercial viability of pottery products during different parts of the year, except festivals and events periods,
is indicated through reports obtained from the Seto Chamber of Commerce and Industry. The commercial
benefits gained by the industrial chain during festivals are dramatically influenced during events, though
specific statistical figures are not available to indicate the exact increment of interest for producers, wholesalers
and outlets/shops. In other words, to what extent the events and festivals have contributed to the promotion of

the pottery industry and pottery business is not clear.

5.2 Producers
Evidence supporting the main hypothesis of this research is obtained through interviews with pottery

producers, as they have stressed the fact that events are an exceptional opportunity for them to communicate
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directly with buyers/consumers. One of the producers has said that he rarely had a chance to make direct
contact with buyers/consumers. Apart from events and/or festivals, producers are associated with the demands
set by wholesalers, who decide the types, design and amount of pottery products that a producer should make.
As one of the interviewed producers indicated that festivals are a good chance to exchange views about the
Seto-mono design and characteristics with tourists, which is quite difficult to occur during other times of the
year. This supports the argument that events are not only supporting the pottery industry, but it also creates a
link between producers and end users who would be part of the promotion mechanism outside Seto City.

The other distinctive example is Mr. Kato’s case, discussed earlier. In this example it is incomplete to
relate the success of his business to events and festivals taking place in the city, as he rather depends on personal
networks and initiatives unrelated to the Seto-mono arena. The reason that this case is analyzed in this report
is that it provides a different view to promoting the pottery business apart from conventional factors that other

product-chain members rely upon.

5.3 Distributors

Among shop owners/distributors in the city, we realized that there are contradicting points of view on the
effectiveness of events/festivals to promote the pottery industry. While one opinion sees them as a source of
sustenance to the pottery business, another opinion believes that events are not significantly contributing to the
vitalization of the pottery industry in the city. The second opinion supports this argument by stating that pottery
products are not genuine any longer, since global economy has influenced the authenticity of certain traditional
products and provided other cheaper alternatives across borders. It is believed by some retailers that many
buyers prioritize price over authenticity of the product, as in many cases, buyers’ knowledge about the origins
of the pottery is rather limited. However, this debate is rooted in a broader global dilemma in which cheaper,
imported products substitute for local, authentic ones. In fact, this claim emphasizes the need that producers
have to be able to address potential buyers directly. In this way they can acquire first-hand knowledge of the

end-users’ preferences and economic prioritization regarding the value of pottery and ceramic products.

5.4 Tourists — Consumers - Buyers

This research has put much prominence on tourists/consumers representing a turning point of the current
situation of the pottery industry. Our interviews with tourists show that the majority came from Aichi
Prefecture. This finding indicates that most visitors during events and festivals come from Aichi Prefecture.
The absence of visitors from farther cities could be attributed to the costly transportation expenses to and from
Seto City, but such an argument is easily contradicted by the fact that other cultural festivals in Japan, in Osaka
for instance, attract a substantial number of visitors from all over Japan, some even traveling by plane,
incurring high travel expenses. These facts suggest a need to consider redesigning the festivals in the city, with

serious consideration to the demands of visitors based on their age, economic class and in some cases, gender.

50



On the other hand, it also illustrates the point that pottery related festivals are either well promoted and
published within the region, or that visitors living in Aichi prefecture are well aware of the existence of such
a festival regardless of promotion efforts done by Chamber of Commerce, Pottery Association and other actors.
We have focused on the classification of age and economic level of tourists as part of our efforts to grasp a
holistic view of the impact that tourists have on the sustainability of the pottery industry.

The age distribution of the survey sample during the festival is showing limited participation from younger
people within the region. We could argue that festivals do not appeal to this demographic, or the type of
products offered does not attract younger people enough to purchase, unlike older people. However, the earlier
initiative to address the participation of younger women is a positive step forward, and it also reflects a deeper
consideration of market needs and a flexible vision to expand the type of visitors targeted, to have a more
inclusive marketing policy.

The research has shown that the tendency towards buying Seto-mono and Setoyaki are highest among
visitors from outside the city, which could be regarded as positive sign of how the festivals have contributed
in attracting such buyers/costumers to the pottery market. But still, the geographic limitation exists, especially

because most of the tourists/visitors come from within Aichi Prefecture.

5.5 Sharing information among stakeholders

The feedback provided by different stakeholders namely, Mr. Oba, in charge of industry, Mr. Yamada, in
charge of tourism promotion, Mr. Ito, a manager and seller at the Ceramic Plaza, and finally Mr. Shigeki Kato,
in charge of events organization, indicates a lack of a mechanism for information sharing among stakeholders.
Though Mr. Oba stated that a meeting is held every two months to share information and exchange ideas, he
didn’t specify any sort of mechanism that regulates, governs and comprehends the outcome of such meetings.
On the other hand, Mr. Ito said that the chances to create direct links between producers and buyers are very
limited, except during festivals, which he regarded as a “good opportunity” for both producers and buyers to
exchange views about products. The comprehensive vision of Mr. Yamada, who looks at the pottery industry
as a part of Seto City’s attractions, is in agreement with the argument that festivals remain an essential
opportunity for other activities in the city to flourish, besides Seto-mono. While Mr. Yamada has emphasized
the importance of the bus-tour as an attractive highlight, festivals held during the year are more likely to attract
more visitors to the city, as welcoming and inviting tourists to observe pottery manufacturing on location.
Many visitors see this as the most appealing part of their visit. Yet, as Mr. Yamada mentioned, a substantial
proportion of visitors to Seto City do not actually buy pottery products and their main purpose of to visit is to
enjoy activities and observe various aspects of entertainment during festivals but the analytical evidence does
not support this statement. However, our survey sample indicates that most of the visitors tend to purchase
pottery products during their visit, depending on their financial capabilities and contribute in one way or

another to vitalizing the pottery business.
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Considering the point of view of Mr. Shigeki Kato, it is obvious that events and festivals are a vital tool,
not only to promote the pottery industry, but in preserving the cultural identity of Seto City as a whole. Though
he mentioned that information sharing among stakeholders is happening without a specific mechanism, he
pointed out another significant factor. He tends to walk around the designated areas where commercial
activities take place and pottery products are being offered for sale. As a result of such “walk-through”
activities, he manages to collect a variety of opinions and first-hand observations that allows him to formulate
his ideas when designing forthcoming festivals or events. He said that very few officials make direct contact,
or observe the ongoing activities, which we observed to be an important step towards acquiring more

uninterrupted information directly from sellers, producers and buyers.

6. Recommendations

Through analyzing the data that was collected on evaluating the role of events in promoting the pottery
industry in the Seto City, the report came up with a number of recommendations that could contribute in
promoting the pottery industry. The recommendations include measures that contribute directly or indirectly

in addressing the gaps found within the scope of the topic.

6.1 Sharing Information

While conducting the survey, although interviewees that favored sharing information referred to a number
of mechanisms and channels, their functionality and comprehensiveness do not include all concerned
stakeholders, especially manufacturers and customers. Mechanisms look fragmented, and necessary
information seems to be shared within a limited circle of parties, while others remains uninformed. To address
this shortcoming, there should be a mechanism that not only gathers and analyzes data and information, but
also share it with relevant parties, especially between manufacturers and customers. Indeed, it should be very
important for producers to know the general behaviors and perceptions of customers regarding their products
so that producers can reflect those preferences in their products and make pottery more favorable and attractive.
In addition, regularly sharing information would generate a tendency for innovation and novelty of products
that in turn, would play a role in sustaining and promoting competiveness of products in the relevant market.
Since market conditions as well as customer’s preference change continuously, it needs a special organization
to trace and analyze the trend of changes, as well as their possible implications on products. This
recommendation even makes more sense when taking into account the fact that the majority of pottery
producers in Seto City are aged, and either might not be willing to, or unable to approach their customers

regularly to get their perspectives. Instead, it is useful the task be assigned to a special organization.

6.2 Promoting image of events

The events, which are held in the Seto City on different occasions, especially for pottery, appear to be
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localized in the sense that the majority of visitors come from neighboring cities. The survey conducted by the
group at an event held on September 14, 2013, also found that the majority of visitors came from local areas
in Aichi Prefecture. In addition, Mr. Ito, manager of the Ceramic Plaza, indicated that the events are localized
and according to him there is a need to promote the events beyond Seto City and provide enough information
for people outside the community and foreigners. Therefore, there is need for the measures to be taken to
promote the image of events beyond Seto City to attract more tourists and visitors from neighboring prefectures

and all over the Japan.

6.3 Initiating and enhancing the capacity of special programs

During data collection, a humber of special programs related to the pottery industry in Seto City were
noted, which appear to play a salient contribution in promoting the pottery industry and will continue to do so
if the number and capacity of such programs are enhanced. For instance, organizing an event to visit production
sites (Kama Meguri) and providing a chance for producers and customers to meet in the Ceramic Plaza to
exchange views on pottery production are the two samples of these special programs. The Kama Meguri event
program, which invites visitors to production sites, creates an avenue for sharing information in the way that
it provides opportunities for producers to know more about preferences and views of consumers and visitors
regarding pottery. Furthermore, it is also important because it moves a number of visitors to a deeper interaction
with manufactures through engaging them in series of practical activities, such as making and coloring pottery.
Similarly, a program allowing producers and customers to meet in the Ceramic Plaza is also important, because
it provides a chance for producers and buyers to exchange views and the producers may get to know the
customer preferences. These two programs, or other programs of such kind, can play a significant role in
promoting the pottery industry if their number and capacity is enhanced in order to afford more chances for
visitors to visit sites and exchange views with stakeholders. Therefore, it is proposed that measures should be

taken to promote the number, as well as the capacity, of such programs.

6.4 Participation in the Cool Japan Project

Almost all relevant stakeholders believe that there is need for Setoyaki to have its own brand and
uniqueness to differ it from other pottery in the market. That is why the local government attempts to improve
the brand of Setoyaki through organizing a number of events and festivals. Promoting the brand of Setoyaki
provides the products with the capability to compete effectively both in internal and external markets. However,
during survey from customers, the study found that the brand of Setoyaki was far less well known than
expected. Not only foreign costumers, but also local customers from neighboring regions are unable to clearly
recognize the difference between Setoyaki and Setomono. Therefore, it shows that the efforts to enhance the
brand of Setoyaki through events have not been effective so far. It might be because customers are unfamiliar

with the cultural background of Setoyaki.
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In order to improve the brand, it is suggested that the Setoyaki participates in the Cool Japan project. The
Cool Japan is a national strategy to promote Japanese products and culture in foreign countries. The project
budget for FY2013 was around 460 million yen, which was allocated to ten programs. A similar idea can be
found in the project by Kaijirushi, which was adopted as one of the FY2013 projects of the Cool Japan. It tries
to combine Seki knives with Japanese food culture and launch both overseas (F&3EEE Rk 25 4EE 7
—IL Y N RIS HEE RS O T EE | 23 H). Although Cool Japan focuses on overseas markets, it also
would affect the internal markets through reporting and broadcasting by the media. For example, the case of
Dassai in Iwakuni, Yamaguchi Prefecture, provides a good lesson in this regard. Dassai sake did not have brand
recognition in Japan, when it started gaining notoriety in overseas markets. However, because of its popularity
overseas, people in Japan came to know the product and it became famous in domestic markets as well. If
Setoyaki products can use same strategy, it would contribute in introducing and promoting the brand in both
domestic and overseas markets. When taking into account the cultural features, as well as the production

aspects of Setoyaki, it may be more relevant than other products for support by the Cool Japan project.
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1. Introduction
1-1. Background Information

Today there are more than 2 million legally registered foreigners living in Japan. Though the number
has been slightly decreasing since 2008, it is still a significant number compared with 20 years ago. The number
of foreigners who live in Aichi Prefecture is ranked third, following Tokyo and Osaka (#£%5%4 2012). The
number of foreigners who live in Seto City is increasing year by year.® In 2012 there were 3598 foreigners
living in Seto, accounting for 2.7% of the city’s population. (=i 2013).

Seto is very famous for pottery production, which is one of the traditional industries in Japan. In
addition, Seto has other types of industry due to its location. Located next to Toyota City, Seto is convenient
to access via roads and train. Thus, there are not only Toyota related factories in Seto City, but also a demand
for unskilled labor to work in the factories in Toyota City. Therefore, the characteristics of foreign residents in
Seto are fairly similar to those in Toyota.

In Seto, there is a school for Koreans called as Chousengakkou, a resource that Toyota City doesn’t
have. Therefore, Koreans account for the largest number of foreign residents in Seto City, with 1,092 North
and South Koreans, followed by 572 Brazilians, 557 Peruvians, 569 Filipinos, 495 Chinese, and 313 others
(#7111 2013). Similar to people of Japanese descent from South America living in Toyota, most of these
foreign residents live in public housing. Having a Brazilian school as a community-gathering place in the
public housing area helps to create the Brazilian community, but other groups do not have such a visible
community in the area.

Nowadays in Japanese society, there is multicultural coexistence happening. This means that
communities do not consist of only Japanese people, but also of foreigners with various backgrounds. Seto has
been consistently following this trend since 1997. In 1997, Seto established the Seto City International Center
(SCIC), which aims to provide a wide range of information for international exchange in Seto and engages in

various activities daily.®

8
Since the economic crisis in 2008, the number of foreign residents living in Seto City has decreased from 3,825 residents

in 2009 to 3,598 residents in 2013 (AP ™ 2013).

9
According to the SCIC, one of its aims is to conduct many programs such as Japanese language classes, publishing a

monthly information pamphlet named ‘Konnichiwa,” and providing consultation services, etc. (BF TEE > % —

2013).
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1-2. Awareness of the Issues

Preliminary research was done regarding multicultural and coexistence issues in the area of
information sharing with foreign residents for Seto and other local government cases. Members of the research
group, who are also foreign residents, surveyed particularly Seto City along with the greater Aichi Prefecture
and other local governments in order to assess the level of multicultural and coexistence activities in the area.
Reports and surveys relating to the multicultural and coexistence activities were identified. However those
reports and surveys were written in Japanese and are of little use to people who cannot read Japanese. Moreover,
the amount of information written in foreign languages relating to Japanese multicultural and coexistence
activities is limited, so this research could not utilize the information well.

This situation has revealed the importance of information sharing with foreign residents in order to

achieve a society of multiculturalism and coexistence.

2. Literature review
2-1. Multiculturalism & co-existence

In the past, Japan has been a country with national policies that create a strong disjuncture between
Japanese nationals and migrants. Japan has been clearly defined as a homogenous nation. Yet recently, the
Japanese government has been promoting multiculturalism to integrate foreign residents into Japanese society.
This effort has also influenced local governments. Local governments have been trying to create a new
meaning of community by integrating Japanese and migrant residents. In so doing, many local governments
use the term “Tabunka Kyosei,” (£ 3C{k354E) in order to deal with the increasingly diverse populations of
each community.

Tabunka Kyosei is a term that was invented in Japanese Society in the late 1990s. Tabunka Kyosei
policies address the issues of migrant life in Japanese society with a view to the positive contributions that
migrants make to their local communities (Flowers, 2012). The Tabunka Kyosei policy results in the view of
Japanese society shifting from a differential exclusionary and assimilationist model to a multicultural model.
Actually, there are many scholars that have tried to define Tabunka Kyosei in English, but it is difficult to
define because the Japanese context is different from that of other countries. The term Tabunka Kyosei has
been widely translated into English as “Japanese multicultural coexistence”, thus distinguishing it from similar
terms such as “multi-cultural” or “multi-ethnic” in scope of definition. As Nagy (2009) indicates, the focal
point of the notion of multi-coexistence is the whole set of policies and practices toward immigrants, and is
not limited to immigration policies alone.

The trend for multicultural coexistence experienced one of its peaks when both the Foreigners
Earthquake Information Center and the Tabunka Kyosei Center were built in January 1995 to address the
damages and confusion caused by the Great-Hanshin-Awaji Earthquake (Nagy, 2009). Some Japanese

municipal governments began to carry out plans for Tabunka Kyosei in the beginning of 2001, yet Aichi
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Prefecture only started using the term when addressing integration issues in 2004. Since that time, prefectures,
cities, and towns have all formulated Tabunka Kyosei plans, policies, plazas, information rooms, and centers

tailored to the specific needs of the area (Flowers, 2012).

2-2. Tabunka Kyosei in Aichi Prefecture

A new plan of Tabunka Kyosei took effect from 2008-2012 with the purpose of creating mutual
understanding of each culture’s values. By doing so, Aichi Prefecture supported the activities encouraging
Japanese and migrants to learn together, work together, and live together in a peaceful community. During the
implementation, Aichi Prefecture investigated public comments about Tabunka Kyosei. Below are some public

comments made that relate to the information issues.

Public’s comments

Aichi government’s comments

Various foreign languages have been used widely in

public transportation.

Various foreign languages have been used widely in

housing agency and hospital services.

Mobile phone companies should
improve documents and make it

more convenient

As your statements, it is desirable that not only the
administration, but also the private sectors provide
multi-language services. In the plan, we did not
encourage the private sector to embrace multi-
language services, so we have added it into policy

direction 2.

It is difficult to understand how to separate the

rubbish by type

It is difficult to understand official documents.

The local government should build a place in the
community, where we can learn Japanese manners,

customs, etc.

The local government will try to find a way to

provide information to foreigners more effectively.

It is important to promote TEASY Japanese ] widely

Based on the comment, the local government will

try hard to promote  TEASY Japanese]

Source: http://www.pref.aichi.jp/cmsfiles/contents/0000059/59910/taiou. pdf

From the public comments, it was apparent that the local governments put forward many efforts to achieve
the ideal of a Tabunka Kyosei community. Although members of the community may notice that the
community has been changing due to the Tabunka Kyosei plan, there are still issues that need to be fixed, in

particular the method of providing information.
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2-3. The significance of information sharing between Japanese and foreign residents

An analysis of Wilson's Information Behavior Models leads us to conclude that migrants are in a
situation in which the factors creating the need for information are numerous, and that they will use information
in order to be better integrated into the community in which they live (Wilson, 1981; Wilson and Walsh (URL)).
But information sharing is not only important for migrants. Cross-cultural understanding cannot be achieved
solely through language; it also requires an understanding of what is not expressed by words. In other words,
the cultural context is also important. Information sharing inside of a community leads to a more shared cultural
context (Kido, 1999). Moreover, we know that cross-cultural understanding is essential to reach mutual
prosperity (Takahashi, 2005). We understand, therefore, that information sharing is important for building
mutual prosperity between foreign and Japanese residents inside the community.

Recently, immigrants have experienced significant information challenges (Courtinois, 2008). Access
to information access for migrants can be obtained through two channels: learning the local language, and
provision of information in the languages of migrants. The access to information has direct impact on the
earnings of migrants, and therefore on their social position as a community members as well (Dustmann, 1994).
Moreover, in a collaborative community, tacit and explicit knowledge should be shared. The process of
acquisition of these two types of knowledge is unique to each individual, and group conscioushess and
community consciousness is created in a shared spiral-up movement (Nonaka and Takeuchi, 1996). This
process is an important factor of community efficiency, and overlaps the members of the community regardless
of nationality distinction. In that process, foreign migrants and Japanese become information seekers and
information providers to each other. In that context, information providing by the local authorities also plays
an important role, since the characteristic of local authorities as an information provider can essentially be
identified in the type of information provided as well as in its information accuracy and precision degrees

(Tokyo Municipalities Autonomy Research Institute, 2007).

2-4. ldentifying the relationships between information sharing and problem areas in order to
achieve multicultural coexistence in Seto City
It is assumed, therefore, that foreign residents living in Seto face similar information sharing problems.
On this premise, an overall structure to our argument is described in the conceptual diagram (see [/
in the above section of summary in Japanese) derived from the literature review and theoretical studies. The
main research focus is on the real problems of achieving a multicultural coexistence society by focusing on

information sharing.’® The research was conducted and discussed using the conceptual diagram as the premise.

10
As an example to explain the conceptual diagram and the relationships of A, B, C, and D, the separation of garbage

serves well. In A’s case, the separation of garbage was done because information sharing was achieved from sources such
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In this research, the public sector included the Aichi Prefecture office, Seto City office, and Seto City
International Center (SCIC) as formal institutions, thereby defining the information provided by the public
sector as formal information. All information outside of this public sector will be defined as informal
information, obtained from informal institutions in this research. This dichotomy is created because the public
sector has the responsibility to provide available information for all citizens, including foreign residents living
in Japan, while other initiations are not required to do so.

In addition, in the dichotomy of formal and informal institutions, Japanese residents and foreign
residents are also actors as information providers and receivers. Therefore, the information from both Japanese
and foreign residents has also been obtained, since a necessary achievement for a multicultural coexistent
society exists in the contributions made by various actors, not just those of formal and informal institutions.
Surveying formal and informal institutions and Japanese and foreign residents in Seto City helped clarify the
relationships between information sharing and problematic areas that must be addressed in order to achieve

multicultural coexistence at the practical level.

3. Research methods
3-1. Research question

The literature revealed many problems that occur due to lack of information. It was assumed that the
more that people, both Japanese and migrants, are able to access the information, the more they can participate
as active members of the community and contribute to achieving a multicultural coexistent society.

Consequently, a main question and two sub-questions were proposed as follows:

Main question
What is the most effective way to share information among various community members in order to

promote a multi-cultural coexistence?

Sub-questions

as the city government, a neighborhood association, and the residents and others.

In B’s case, information sharing was achieved, but separation of garbage was not achieved. Even if
information were obtained, the problem was whether or not it created action.

In C’s case, information sharing was not achieved, so separation of garbage was not achieved.

D’s example is a case that demonstrates that a visible discrimination or exclusion of foreigners has not
happened due to either conscious or unconscious efforts by Seto City’s members to achieve a multicultural and coexistent
society. The fact that the average time of respondents’ stay in Seto is eight years indicates that foreign residents feel

comfortable in staying in Seto on a long-term basis.
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How do foreign residents provide and receive information in Seto City?

How do formal and informal institutions provide and receive information in regard to foreign residents?

3-2. Methodology

The research was conducted using a questionnaire and semi-structured interviews from October 23"
to October 25" of 2013 in Seto City. The questionnaire was in Chinese, Spanish, Portuguese, English and
Japanese. Questionnaires were distributed to 59 respondents. Also, 6 interviews were conducted with the
following: the staff of the Seto City International Center; the staff of NPO Kama no Hiroba; teachers of a
Japanese class; foreign residents; the doctor at Noda Clinic; and the owner of a Peruvian restaurant. Therefore,
respondents represented both ‘formal and informal institutions” and ‘Japanese and migrants’, and expressed

opinions from both providers’ and receivers’ sides.

3-3. Questionnaire
One of the main objectives of the questionnaire was to understand the most commonly used sources
of information for foreign residents living in Seto. The categories of information were:
+ Job hunting
+ Health care
+ Education
- Japanese language training
+ Legal procedures
+ Community events
+ Housing
The questionnaire asked where the respondents got information for each category and why they used
this for their information source. As seen in the sample below about Travel, respondents selected answers for
each category from the answer choices and assigned numbers from 1 to 3 in the blanks, ranking the most useful
as “1”. Answer choices are not exactly the same for each category; the Appendix explains the details of the

guestionnaire that was used.

3-4. Results of questionnaires
Thirty-two foreigner residents living in Seto were surveyed. Only individuals above 18 years of age
were considered for our sample. Twenty questionnaires were collected in person during the fieldwork, and 12

were sent later by post and received on November 5th.

3-5. Interviews
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One of the main objectives of our interviews was to understand how institutions relating to foreign
residents are playing roles as providers or receivers of information. Different types of questions were asked
for each institution, but the basic questions for all were:

e What kinds of problems are foreigners facing?
o What difficulties is your institution facing when dealing with the foreigners?

o Do foreigners ask you to translate information such as pamphlets, websites, and so on?

To answer our second sub-question, “How do formal and informal institutions provide and receive
information in regards to foreign residents,” the results of the interviews conducted at the SCIC and in Japanese
classes, the Brazilian school, Noda Clinic, and NPO Kama no Hiroba are discussed in Chapter 5. The next
chapter discusses the results of questionnaires that answer the first sub-question, “How do foreign residents

provide and receive information in Seto City?”

4. Questionnaires: Results and discussion
4-1. Profile of the sample members

The average age of the migrant informants was 35 years old, with an age of range of 21 years to 49
years old and a gender composition of 21 women and 11 men. The majority came to Japan for reasons related
to work. The average length of residence in Japan was 11 years, while the average time residing in Seto City

was 8 years. The diversity of nationality of the sample members is outlined in Table 1:

Table 1: Nationality of sample members

Brazil 10 China )
Peru 13 Philippines 2
Venezuela 1 Nepal 2

The kind of visa that the members had was also diverse, as shown in Table 2:

Table 2: VISA types of sample members!!

Working 5 Permanent 13

Family 4 Resident 9

11
Table numbers represent respondent answers. ‘Working’ refers to working visa, ‘Permanent’ is permanent residence

visa, ‘Family’ is spouse or dependent visa, and ‘Resident’ is residence visa.
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4-2. Sources of information used by foreign residents in Seto
4-2-1. Job-hunting
As Figure 1 shows, in the case of job hunting, the most commonly used sources for information were

friends and neighbors, co-workers, and family.

Figure 1: Finding jobs'?
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4-2-2. Health Care
In the case of healthcare, the top three ways to find information were going directly to a hospital,

friends and neighbors, and family.

12

In Figures 1-8, the number of ordinate represents how many respondents selected the answer.
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Figure 2: Health care
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4-2-3. Education

The information sources most used to look for information about education were public institutions.

Figure 3: Education in Japan
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4-2-4. Japanese language training
The most used sources of information for training in Japanese language were friends and neighbors

and public institutions such as the City Hall or the Seto City International Center.
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Figure 4: Japanese language school
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4-2-5. Legal procedures
The three most commonly used sources of information about legal procedures were public

institutions such as City Hall, family and co-workers, and friends and neighbors, as shown in Figure 5.

Figure 5: Legal procedure
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4-2-6. Community events
The most common sources of information for community events were family, friends and neighbors,

and public institutions.
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Figure 6: Community events
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4-2-7. Housing
In the case of information for housing, the most used sources were co-workers, friends and neighbors,

and the City Hall and family.

Figure 7: Housing
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4-3. Findings
After summarizing the answers of the previously mentioned categories, the three most used sources
of information were found to be friends and neighbors, family, and co-workers. Figure 8 summarizes the

answers to all questions.
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Figure 8: Summary to all questions
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This means that the members of the sample rely much more on human connections than any other
source of information. An interesting point to highlight is that despite the fact that the response ‘internet’ was
provided as one of the choices alongside ‘friends and neighbor,” ‘family,” and ‘co-workers,” etc., respondents

did not select ‘internet’ as a source for any of the given categories.

4-4. Characteristics of the responses
4-4-1. Language skills

The members of the sample were also asked to assign a number from 1 to 5 to the level of
conversational and reading and writing skills they think they have for Japanese and English languages. The

average results by nationality are shown in table 3.

Table 3: Language proficiency of sample members by average Score

Native Numbers Japanese English Japanese English
Language (Speaking) (Speaking) (Reading) (Reading)

Portuguese 10 2.7 1.57 1.8 1.33
Spanish 13 2.92 1.92 2 157
Chinese 5 2.6 1.2 2.2 1.86
Nepalese 2 15 3 1 3

Tagalong 2 2.5 35 15 4

Average (Total) 32 2.69 1.9 2.09 1.93
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4-4. Findings

Two important findings can be observed from this table. First, contrary to the stereotype that most
Japanese people have about foreigners, the members of the sample evaluated their English skills as lower than
their Japanese skills in both speaking and reading. The second important observation is that respondents rated

their Japanese conversational skills higher than their Japanese reading skills.

4-5. Discussion

To answer the sub-question, “How do foreign residents provide and receive information in Seto City,”
see the findings above. As for the results of questionnaire, the members of our sample depend substantially
more on human connections for information than on any other source. In addition, the Japanese conversational
skills of the people surveyed are higher than their Japanese writing (and reading) skills. From these findings,
it is understood that the tendency for foreign residents living Seto is to obtain needed information through face-
to-face communication. Directly visiting institutions or people that have the information they need not only
helps to ensure that the information gained is reliable, but also reduces the need of having to read in order to
obtain the information they are seeking. Therefore, direct visiting and talking is the most common way for

foreign residents to receive information.

5. Interviews: Results and discussion
5-1. The varieties of foreign residents and institutions in Seto City

From the results of questionnaires above, we focus on how foreign residents receive information on an
individual basis. In addition, the sub-question, “How do formal and informal institutions provide and receive
information with foreign residents,” will be answered at the end of this chapter.

Sharing information concerning daily life has been one of the main challenges for foreign residents
seeking to adapt in Japanese society. In regards to provision of information for foreign residents, the Seto City
local government, Non Profit Organizations, networks of foreign residents, and the Japanese community are
working to provide information essential for foreigners living in Seto City. However, the approach of each
organization varies. These organizations are regarded as formal and informal sources of information for
foreigners.

The term multicultural coexistence is broad in the context of Seto. While the majority of foreign people
are Koreans, who are familiar with the language and culture of Japanese society, other foreigners, for instance
Brazilian, Peruvian, and Nepali nationals, are not. There are various formal and informal organizations
involved in the provision of information to foreign residents living in Seto. Each organization follows special
mechanisms and focuses on specific groups of foreign residents; they operate as community volunteers,

international centers, nonprofit organizations and networks among foreign residents.
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5-2. Results of interviews
5-2-1. Community volunteers and Japanese language schools

At the community level, the local community in collaboration with primary schools has established
informal organizations. At the heart of such organizations are Japanese language classes to help foreign
students carry on with their school assignments. These Japanese classes do not follow a particular curriculum.
Foreign students get together after school hours in a class or community hall to complete their assignments
with the help of community volunteers. According to the interviews, unlike the international center, the
Japanese language classes do not provide information to foreign residents in particular. However, in some rare
cases, teachers have been asked by either students or their parents to help direct in filling in forms or guide
class participants to understand information written in Japanese, as in the case, for instance, of completing
applications for housing and the like.

Though the language classes do not provide information directly to foreign residents, they have an
indirect effect that enables foreigners to solve their language problems. In addition, according to the interview
with the head of Harayama Danchi’s School, children who attended the language schools, though not well

motivated, tended to help parents as translators in hospitals, shops, and so on.

5-2-2. Seto City International Center, SCIC

The Seto City International Center serves as a branch office of the Seto City government and is the
formal center for providing consultation services, Japanese language class,*®* and a monthly information
pamphlet named ‘Konnichiwa.” The SCIC provides consultations on a weekly basis about issues relating to the
life of foreigners in Seto. Help such as assistance in filling forms and giving advice about various aspects of
living in Seto are some of the services provided. When foreign residents need information, the SCIC is able to
support them by giving them the information directly or giving them resources to find the information they
need. The SCIS functions based on the networks it has established among schools and the Japanese community.
The SCIS regards its focused volunteers as associated Members, and classifies them as individual members,
group members, and private company members. SCIS provides its services by coordinating with Japanese

volunteers who have diverse skills and areas of interest in doing volunteer work. According to SCIS

13

At the practical level, SCIC disseminates information about the Japanese class to foreign residents, but does not provide
the Japanese class directly by itself. In Seto city, there are four Japanese classes; We conducted interviews with two of
them. These Japanese classes are technically under the direction of SCIC and shared information between SCIC and

each Japanese class.
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information, volunteers have registered to assist in the following areas:

o Interpretation

o Translation

o Teaching Japanese language

o Assistant for SCIC’s events

o Sightseeing guide

e Home stay

Information about the SCIS activities is important for foreign residents, and thus its public relations

division works to reach out to foreign residents. This is important so that people who need information will
have a clear idea about what the SCIS can help them with, reducing loss time. In some cases, like legal or visa
issues, it is probable that foreign residents are unsure whether or not the SCIS can assist them. Clear
information about the services of SCIS helps foreigners spend time efficiently and use other networks to find
out the particular information they seek. Actively promoting the SCIS can also have a direct impact to motivate
more volunteers to join. Despite this active PR, the research did reveal that there are foreign residents in Seto

that were unaware of the organization yet in need of some of the assistance available from the SCIS.

5-2-3. Ethnic or home-country group network and communities

Other informal institutions are the informal networks that have been established among foreign
residents from their same home countries, such as communities and networks established by Brazilians,
Peruvians, Filipinos, Nepalese, and Indians, and so on. These networks facilitate easy access of information to
foreigners by enabling veteran foreign residents to assist newcomers by providing guidance and information
according to their needs.

Information provided by the international center for Brazilian residents helped to establish their
community, holding cultural events, gatherings, and celebrations. This community provides a platform for the
newcomers to get information from established residents and is considered an informal organization that helps
foreign residents adapt to living in Japanese society

On the Japanese side, communities also take some initiative in establishing non-profit organizations like
the Kama no Hiroba, aiming to harmonize the sense of multicultural coexistence among foreigners and
Japanese living together in Seto City. The NPO holds various events and community gatherings in various
areas and for certain occasions. However, the participation of foreigners has yet to equal that of the Japanese

residents.

5-3. Discussion
The answer to the second sub research question, “How do foreign residents provide and receive

information in Seto City,” cannot be elaborated upon simply. First, the methods by which formal institutions
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provide information—the SCIC in the case of this research--are usually twofold. The first one is by providing
written information by way of billboards, activity reports, websites and homepages, posted mail, and monthly
or yearly information pamphlets, which are the main tools for providing information to the foreign residents
of Seto. The second method is by providing information face-to-face. As for the written information, SCIC
provides information to foreign residents through its monthly information pamphlet, Konnichiwa, volunteer
activity reports, and the SCIC homepage. It provides information and at the same time receives information
from foreign residents through consultations as an example of the second type of dissemination.

According to interviews on both sides, it was learned that cooperation between formal and informal
institutions for information sharing about foreign residents has yet to develop. However, cooperation among
formal intuitions and cooperation among informal institutions has been developing; there is just not yet any
crossover. While the SCIC, the Japanese classes and the Japanese public school teachers have been meeting a
few times a year to share the information regarding the children of foreign residents, the NPO, Kama no Hiroba,
the Noda Clinic, and other informal institutions and volunteers have planned free medical check-up events for
foreign residents in Seto City. These informal intuitions and Japanese resident volunteers provide and receive
information with foreign residents through face-to-face communication rather than written methods.

The research indicated that formal institutions, informal institutions and foreign residents’ groups
have not built relationships for cooperation. Both formal and informal institutions have not completely
assessed the situation of foreign residents and the foreign resident groups do not contact them as a first priority
because they often turn to their community for information first. In regards to supplying information and
whether or not that information reaches foreign residents, the efforts by formal institution should be evaluated.
Compared to their efforts of supplying information, receiving information from foreign residents is somewhat
weaker. On the other hand, informal institutions are also lacking in ability to supply information, despite their
advantage in receiving information from foreign residents more actively. Therefore, both sides have strong and

weak points for providing and receiving information from foreign residents.

6. Conclusions and Recommendation
6-1. Effectiveness of communication methods

As a process to answer of the main research question, “In order to promote a multicultural coexistence,
what is the effective way to share information among various community members,” the two sub-research
questions have been answered in Chapters 4 and 5. In chapter 4, it was found that directly visiting and talking
is the most common way that foreign residents provide and receive information. In Chapter 5, it was found
that formal institutions have relative strength in supplying information compared to receiving information from
foreign residents. On the other hand, informal institutions have an advantage at receiving information from
foreign residents more actively. To answer the main research question, we discuss the effective way of

information sharing in next paragraph.
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As we discussed above, the institutions that supply information to foreigners in Seto City are
currently classified by two types of communications: those based on written material and those based on oral
communication. In this chapter, we examine this distinction more deeply. The methods based on written
material are mainly the following: billboards, pamphlets, websites, postal mails and sending written
information to associated institutions that have contact with foreigners. The methods based on written material
are effective in that they avoid concentration of information on specific targets and are able to provide
information to many people with limited staff. Although they are useful to some extent, they also have some
limitations.

One limitation is that it is necessary to deliver the reading material to targeted people so that they can
actually read the information. In many cases the written information simply does not reach all of the targeted
people. Another problem of trying to communicate through written material is that it might be written in a
language that readers cannot read.

Communication methods based on oral communication, most commonly “word of mouth,” solves
the problem of the language barrier of reading. However, the limitation of this method is that its potential for
spreading information depends on an abundance of human networks. As described in Chapters 4 and 5, the
results of our survey suggest that foreigners living in Seto rely on human networks, i.e., face-to-face or oral
communication in order to gather most of the information they need for their daily life. Thus, it is important

to utilize and enhance present human networks for the purpose of effective information sharing.

6-2. Possible tactics for improving “word of mouth” effectiveness
Most foreigners living in Seto have formed communities of members of the same nationality or
language. In these communities there are individuals who are very well known among the other members. In
many communities there might be more than one such person. These key individuals are connected to more
members of the community than the average member. Thus, they have a higher potential to spread news faster.
The institutions that supply information to foreigners can benefit from the potential to spread news
through these key persons. By detecting and establishing a relationship with the key members of each
community, information could then be spread to other community members. Besides, those key persons can
also provide valuable feedback to the institutions that provide information concerning the best ways to do it
and the most relevant topics for their communities®.

The networks that currently exist are already the main sources of information for foreigners. However,

14
At the same time, we also need to consider unintended deflection of information during the processes of providing and

receiving information among a limited number of actors.
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they can be improved and extended to make the information flow more effectively. The creation of more human
networks in every community and among communities should be encouraged.

Additionally, it is important to state that not only should the networks between information providers
and foreigner communities be encouraged, but also the networks among information suppliers should be
extended and strengthened. The institutions that supply information to foreigners in Seto are diverse in nature.
Among the information suppliers there exist public institutions, civil society institutions, and private
enterprises. Despite their diverse nature, they can coordinate to share information in order to help each other
spread their messages.

Each of these suppliers of information likely has its own connections to the members of the
community. Thus, if one information supplier sends the information to all the other suppliers, they can benefit
from the connections that the others have. In this way the information will be spread more effectively than by

using only the people with which they have connections.
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9. Appendix

Questionnaire

1. After coming to Seto City, have you ever searched for a job? Please check v _one of the following .

1.1 When you were searching for a job, where did you get the information from? Please put the numbers from 1 to

3 in to the blanks, setting the most useful information source as “1”.

You do not have to put any numbers to the information source you never used before.

1.2 Please answer about the information source that you placed at number “1” in the question 1.1. Why did you

select that information source? Please check v all of the following c.

2. After coming to Seto City, have you (or your family members) ever received any medical service in a Japanese

hospital? Please check v _one of the following .

2.1 When you needed information about hospitals, where did you get the information from? Please put the numbers
from 1 to 3 in to the blanks, setting the most useful information source as “1”.

You do not have to put any numbers to the information source you never used before.

81



2.2 Please answer about the information source that you placed at number “1” in the question 2.1. Why did you

select that information source? Please check v all of the following c.

3. After coming to Seto City, have you (or your family members) ever attended or are planning to attend a school in
Japan (Japanese private/public primary/junior high/ high school, colleges, international schools, school for foreign

children etc.)? Please check v_one of the following o.

3.1 When you needed information on access to education in Japan, where did you get the information from? Please

put the numbers from 1 to 3 in to the blanks, setting the most useful information source as “1”. You do not

have to put any numbers to the information source you never used before.

3.2 Please answer about the information source that you placed at number “1” in the question 3.1. Why did you

select that information source? Please check v _all of the following o.

4. After coming to Seto City, have you (or your family members) ever attended a Japanese language class? Please

check v_one of the following C.
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4.1 When you needed information on Japanese language classes, where did you get the information from? Please put

the numbers from 1 to 3 in to the blanks, setting the most useful information source as “1”. You do not have

to put any numbers to the information source you never used before.

4.2 Please answer about the information source that you placed at number “1” in the question 4.1. Why did you

select that information source? Please check v all of the following o.

5. After coming to Seto City, have you ever gone through any legal procedure (for tax, visa, marriage/divorce etc.)?

Please check v _one of the following c.

5.1 When you had to go through a legal procedure (for tax, visa, marriage/divorce etc.), where did you get the

information from? Please put the numbers from 1 to 3 in to the blanks, setting the most useful information

source as “1”.

You do not have to put any numbers to the information source you never used before.

5.2 Please answer about the information source that you placed at number “1” in the question 5.1. Why did you

select that information source? Please check v _all of the following o.
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6. Have you ever participated in any events (such as festivals) in Seto City? Please check v_one of the following c.

6.1 When you wanted to know about any events in Seto City, where did you get the information from? Please put the

numbers from 1 to 3 in to the blanks, setting the most useful information source as “1”. You do not have to

put any numbers to the information source you never used before.

6.2 Please answer about the information source that you placed at number “1” in the question 6.1. Why did you

select that information source? Please check v all of the following o.

7. Have you ever searched for a place to live in Seto City? Please check v one of the following .

7.1 When you were searching for a place to live, where did you get the information from? Please put the numbers
from 1 to 3 in to the blanks, setting the most useful information source as “1”.

You do not have to put any numbers to the information source you never used before.
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7.2 Please answer about the information source that you placed at number “1” in the question 6.1. Why did you

select that information source? Please check v all of the following 0.

8.1. Is there any other information which is essential to live in Japan? If so, what is it?

( )

8.2. Where do you obtain the information you mentioned in 8.1?

8.3. Is there any information which is essential to live in Japan, but was difficult to obtain? If so, what was it? And why
was it difficult to obtain?

Kinds of information : ( )

Reasons : ( )

8.4. Have you ever visited Seto City International Center?

9.1. What is the purpose of your visit to Japan?

9.2. What is the type of your visa?

9.3. How long have you been living in Japan?

9.4. How long have you been living in Seto City?

9.5. Are you planning to stay in Japan forever or do you have plan to go back to your country? Please check v _one of

the following .
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9.6. What is your nationality?

9.7. Please checkv your gender.

Omale ofemale
9.8. What is your age?
years old.

9.9. Who do you live with?

9.10. Please tell us about your language ability (Speaking, Reading, and Writing). Please check v/_one of the following.

< Speaking level > Very good good Not so good poor \ery poor
Japanese ] O O | |
English O | | | |
Other language (Portuguese) | | O | O
Other language ( | | ] ] ]

< Reading level > Very good good Not so good poor \ery poor
Japanese m| m| m| m| m|
English O | | O O
Other language (Portuguese) | | O m| m|
Other language ( O O O ] O

This is the end of questionnaire.
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