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1. Introduction

1.1 Background
Kaminoho district is in the Northeast of Seki City with 49.32 km?, and 90% of the natural area is covered
by forest. Kaminoho was incorporated into Seki City in 2005 because of the Heisei merger. Mountains
surround the village of Kaminoho. According to the statistics of Seki city in June 2022, the population of
Kaminoho is 1,414, with 49% of the population being male and 51% being female (Seki City Office Official
Homepage, 2022)
Figure 1: Map of SeKki city, including Kaminoho district
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Source: https://www.city.seki.lg.jp/0000002784.html

Between 2012 and 2020, Kaminoho's population significantly decreased by 22.1%. Consequently, it has
been the second-highest depopulation rate in Seki city (Seki City Office Official Homepage, 2022). The most
challenging problem is the rapid increase in the elderly population and depopulation. As we can find in Figure
2, only 5.3% of people in Kaminoho are from 0 to 14 years old. To revitalize this region, the local government
has prioritized two objectives: “creating the vitality in the Kaminoho area and being able to continue living in
the Kaminoho areas with peace of mind” (Uenoho Regional Promotion Plan, 2012, p.1). Seki city government
promotes the participatory community development approach to develop their area; to do so, they establish the
Local Committee (LC) in each district. According to Seki city, LCs play an important role in their local
development as a local development body in Seki city, aiming to help residents address their problems by

themselves and make better effective community. Residents are free and encouraged to participate in the LC's
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activities because these LCs serve local people's benefits, and they could decide how to use the annual budget
granted by Seki city to solve their problems.

The LC organized several activities to encourage local participation. However, according to the results from
the pre-survey in July 2022 in Kaminoho, few residents participated in these activities due to a high rate of the
aging population and a dearth of young individuals. We will explain why so few people joined in local activities
through the perspective of expectation. In this research, we shall examine the locals' expectations regarding
their promotion plan/development activities and how they affect locals' collaboration and participation in

committee activities.

Figure 2: The ratio of age group population in Kaminoho (June 2022)

m01-14 yearsold = 1564yearsold = >65yearsold

Source: Calculated by the authors from the Statistics of Seki city in June 2022.

1.2 Objectives and Research questions

The main objective of this research is to identify the expectations of the local people of Kaminoho
regarding its development plans and LC’s activities. A pre-survey conducted in Kaminoho (see Appendix A)
on the implementation of the Kaminoho Promotion Plan 2012 - 2022 identified that there is a lack of
participation in community activities due to the aging population. Furthermore, the findings from the pre-
survey found that the LC has not followed the Kaminoho Promotion Plan 2012 - 2022 hence, resulting in a
lack of implementation and monitoring. There is a need for evaluation to improve stakeholders' engagement
and participation in the community. The Kaminoho Promotion Plan 2021-2025 was developed with the
consultation of the local people through a survey, which was distributed and analyzed by the LC with the
support of NPO Vousmelan. Despite the LC’s claims for local participation in the new Kaminoho Promotion
Plan, the implementation status of the new plan remains unclear due to a lack of monitoring. In addition, the
pre-survey identified the lack of coordination between the LC and members of the community and other

stakeholders.
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This research will focus on engaging all Kaminoho community stakeholders who participated in the
development and implementation of the Kaminoho Promotion Plan to understand their perspectives and level
of participation in implementing the plan. Significantly, the research will engage the LC and residents to
identify the issues and challenges involved in implementing Kaminoho’s Promotion Plans. With the pre-survey

information and objectives in mind, this study raises the following research questions:

1. What are the expectations of local people about the Kaminoho Promotion Plan?
2. What are the expectations of local people about the Kaminoho Local Committee’s activities?
3. What factors affect local people's participation in the planning and implementation of the Kaminoho

Promotion Plan?

1.3 Research Significance

The findings from this research will identify the issues and factors that contribute towards effective
community participation and inform the people and stakeholders of Kaminoho on how to work together in
advancing Kaminoho’s development effectively. This research will significantly inform LC on its approach to
driving community participation, engagement and economic and development growth in Kaminoho. The
findings from this research will support better planning and participation among stakeholders to address

development needs at the community level.

1.4 Research Methodology
1.4.1 Research site

According to Facts about Gifu Prefecture (2013), Gifu prefecture is in the center of Japan with an area of
10,621 km2. The population of Gifu prefecture is 2,080,773 in 2010, which accounts for 1.6% of the entire
Japanese population and is the 17" most populous prefecture in Japan. 24.1% of the population in Gifu is
people aged 65 and older, which is 1.1% higher than the national average rate of this age group.

Seki city is in the southern part of Gifu prefecture, with 473.2 km?. The population of Seki city in 2020 is
87,266, while the population density is 193.3 people per km?, much lower than the national average of 340.8
people per km?,

Our research was conducted in Kaminoho, one of 12 areas in Seki city, which is in the northeast of Seki
city. The population of Kaminoho is 1,414 (August 2022). There are several reasons for selecting Kaminoho
as the research area. First, Kaminoho is considered one of the typical representative rural areas in Japan, which
is facing a severe decline in population and an aging population. Within eight years, from 2012 to 2020, 22.1%
of the population of Kaminoho decreased. Moreover, the number of people aged 75 and over is increasing.
Because of this matter, the local authorities and local people want to create a comfortable life and revitalization
for local people to stay in peace. Secondly, after the Heisei merger, Kaminoho is the first pioneer to establish

its LC in Seki city to implement its development plan. Kaminoho completed its LC Formulation in 2016 and
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before that, Kaminoho launched its 10-year promotion plan in the period 2012 - 2022. To adopt the situation
of development plan implementation, LC revised its plan for the period 2021-2025. However, it seems not so
many activities are implemented following its plan and local people have not participated much in it. Therefore,

we would like to conduct research to know more about their situation.

1.4.2 Data collection

The field research is designed with a single case study fielding in-depth interviews with key stakeholders.
The preliminary survey was conducted in Kaminoho on July 6th, 2022 to learn more about the current issues
of Kaminoho, their potential and the challenges of the revitalization strategy. After analyzing the pre-survey
results and findings, we conducted field research in Kaminoho on October 4", 5" and 6, 2022. The data was
collected through semi-structured interviews, group interviews and field observation. On the other hand, the
secondary data collection was done through reports, plans and other documents of the local committee of
Kaminoho, Seki City and a non-profit organization (NPO) Vousmelan.

The research targeted four leading actors of Kaminoho’s development: local people and private business
companies, who are the main participants in development and promotion activities, an NPO Vousmelan, who
has supported LC by consulting, training and especially supporting household survey to upgrade LC’s
Promotion Plan, and LC, who is the implementer of its local development plan. We studied the difference in
expectations about Kaminoho development in general and people’s expectation in specific. From that, we
could understand how their expectation affects their behavior in collaboration and participation in community
activities.

The interviews and data collection were designed in English and implemented through English-Japanese

translation with the interpretation of a teaching assistant and team members who can speak Japanese.

1.4.3 Fieldwork

The research team comprising four students, with the assistance of a research assistant and the guidance of
a research supervisor conducted individual and group interviews targeting individual residents, families, the
Local Committee and other relevant stakeholders in Kaminoho. Field observation was done in two different
locations, namely, the Yuzu Company production and farm sites and the Nature Land Kaminoho. Table 1
shows the total number of interview participants, indicating three males as key informants, including the
President of Kaminoho Yuzu company, Chairman of LC, and a representative of NPO Vousmelan, one group
interview with 14 female participants and 11 (six female, five male) participants that were recruited randomly

(eight) or appointment (one). The age range of interviewees is between 50 to 89 years old.
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Table 1: Summary information of fieldwork mission in Kaminoho

. Interviewees
No Activity Female Male

1 Three interviews with key informants 0 3

2 One group interview with Choir Group 14 0
Eight random household visits in

3 Myogajima, Yukiai and Kawai areas; One 6 5
appointed household visit in Toyaichi area

4 Field observation in Kaminoho Yuzu Company, Yuzu farm and Nature Land Kaminoho

Table 2: Informants' list of household visits in Kaminoho

Age c

No Name Female g Male Region
01 Couple A Around 75 Around 75 Yukiai
02 Ms. B Around 55 Myogajima
03 Couple C Around 65 Around 70 Toyaichi
04 Ms. D Around 65 Kawai
05 Ms. E Around 65 Kawai
06 Ms. F 89 years old Kawai
07 Ms. G 53 years old Myogajima
08 Ms. H Around 65 Yukiai
09 Mr. 1 Around 75 Myogajima
10 Mr.J Around 75 Myogajima
11 Mr. K Around 75 Kawai

The three key informants and a group interview with the Choir Group were arranged before the fieldwork
started. Similarly, the field observation of the Kaminoho Yuzu Company and the Nature Land Kaminoho site
was prearranged. As for the random household visits, the research team divided themselves into two groups
and carried out house-to-house visits in four different locations. Most of the household interviews were done
by the research team requesting consent by visiting informants at their house or on the road, except for one
prearranged interview with a married couple. The survey was conducted over three days, with the first and
final days partly involving travel from the university to the location and return. Most of the interviews and
field observations were conducted on the second day. Despite the research team encountering weather

challenges with rainfall, they were able to conduct and complete the interviews.

2. Aging and Depopulation as Questions in Rural Japan

2.1 Aging Society
Nowadays, an aging society is a worldwide phenomenon that will continue to impact all regions (Binsock
et al., 2014), especially in some developed countries. By 2050, the world will have the same number of old

and young, with two billion people aged 60 or older (Harper, 2014). Because of the low fertility rate, the
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development of medical science, an increase in average life expectancy and other factors (Magnus, 2012).
Nowadays, Japan has been a super-aging society in the world (Muramatsu and Akiyama, 2011). In Kaminoho,
over 50 percent of local residents are elders. Most of the elders are facing transportation difficulties, lack of
community connections and living alone. Hence, Kaminoho reflects a miniature of the aging society in Japan,
which cannot be avoided and the urgent question is how to deal with such problems and reconsider
infrastructure planning and community development activities to accommodate current needs, including those
of an aging population. Ongoing efforts to improve policies and programs for longer, healthier lives might now
be more productive as we communicate to local residents, LC who may be more aware of what is not working,

what is at stake and what might be improved.

2.2 Depopulation
2.2.1 Japan’s demographic challenge
Nowadays, in parallel to the aging society problem, Japan’s fertility rate, which began to fall below the

1970s, barely exceeds 1.36 children per woman, one of the lowest rates in the world and far away from the
demographic replacement rate, established at 2.1 children per woman (Tsuchiya, 2020). The combination
between an aging society and fewer children inevitably leads to the contraction of the population. In fact, since
2011, the Japanese population has not stopped declining. Just in 2020, the population of Japan fell by almost
400,000 people and Japan’s population is expected to go from around 126 million in 2020 to approximately
111 million in 2040 and about 88 million by 2065 (Sadafumi, 2017). In other words, in just over 40 years,
Japan will lose more than 30% of its inhabitants, an unprecedented demographic contraction.

These types of demographic changes have important implications in all areas of the country, including, of
course, the economy. An OECD report in 2016 has calculated that by 2050 Japan's working-age population

will have decreased to 61.8% compared to the people it would have in the year 2000.

2.2.2 Factors of Japan’s depopulation

What are the causes behind all these trends? How responsible is the society or the government? The
Japanese labor market is probably one of the most family demotivating that exists worldwide. Japanese people
must deal with extremely long working hours that often leave little time to consider whether to start a family.
In addition, in the Japanese case, requesting medical leave or maternity or paternity leave is not very well seen
and that can have professional consequences. Even though Japanese law recognizes paid maternity leave of 36
weeks, cultural barriers still hamper all intention of enjoying this privilege (Higuchi, 2022).
Another social factor that affects birth rates is the increasingly clear tendency of the Japanese not to get into a

relationship. More than 35% of the population lives alone (Arakawa, 2020).
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2.2.3 Consequences

Forecasts made by the National Institute of Population and Social Security Research, an entity affiliated
with the Ministry of Health, Labor and Welfare of Japan, estimate that approximately 896 Japanese cities and
towns face disappearance by the year 2040 (D'Ambrogio, 2020) and between 400 to 500 schools were closed
per year due to lack of children (Hayakawa, 2012).

2.2.4 Japan’s strengths

Despite the significant challenges of an aging society and depopulation, Japan’s other statistical numbers
are still significantly good. For instance, Japan is still one of the 20 countries worldwide where households
have the most income after paying taxes. According to an OECD report in 2020, with $28,872 net, Japan is at
the level of countries like Denmark or Finland, above the United Kingdom or New Zealand. Japan is also one
of the top countries where, on average, families have more financial wealth once their debts have been
discounted. Furthermore, Japan has the highest life expectancy, is one of the safest countries and at an
educational level, is one of the best in the PISA index (OECD, 2020).

Although public debt reached an astonishing record of 265% of GDP in 2021 (Trading Economics, 2021),
the Japanese government has a significant amount of financial assets too. As a result, the net debt is reduced
to about 168.1% (Knoema, 2021). In addition, the main creditor of the government is the Bank of Japan (Bank
of Japan, n.d.) which means that the cost of all that debt has already been spread among the Japanese people
with less financial profitability and lower wages. In other words, Japan has no external debt, and all this debt

is in the hands of the Japanese.

2.3 People's expectation and participation

As we can see, Japan has great challenges, and at the same time, they also have many strengths. This report
seeks to analyze what the Japanese population expects about this context, how aware they are of their strengths
and weaknesses, and how willing they are to participate in efforts to solve their challenges. We believe that
the expectations collected in this report can help to appreciate the beneficiaries’ side when thinking about

future policies to face the upcoming great challenges of Japan in all its prefectures.

3. Findings

3.1 Analysis of the Kaminoho development
Through our interviews, we can identify that community relationship is harmonious. Through household
visits, we could see that our interviewees live independently in their private houses. For instance, Ms. F and

Couple A (one person with a disability) live without any attendance from their children. According to Couple
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C and Ms. D, they are usually willing to help each other and keep their eyes on their neighbors'. Therefore,
together, they could save themselves from trouble.

When being asked about Kaminoho, most of the interviewees are energetic and they are non-stop loving
Kaminoho. They were talking about Kaminoho with all their pride in the clean environment, nature and
beautiful landscape. The interviewees are very open-minded to thinking about a leader for their development.

For the community’s strengths, Kaminoho people have chances to join hands for their survival strategy
and be able to take the initiative for their development based on their mutual interest. Although agriculture
activities are reducing in Kaminoho, Yuzu farmers are trying to maintain their local crops, which shows
outsiders how much they value their products. New business ideas could come up by utilizing the available
resources of Yuzu farms and Nature Land, such as providing a field study tour for students to educate them on
the value of agriculture production and to experience life in rural areas. At the same time, when most of the
interviewees complained about lacking basic service in Kaminoho, providing service to serve local’s needs
could be considered an economic opportunity in Kaminoho.

Although most of the interviewees hope Kaminoho will be better, they have acknowledged that they are
facing many serious issues in their region. Due to rapid depopulation, some businesses in Kaminoho are
shutting down, and job opportunities are narrowed. There are very few younger people and the birth rate is
very low there.

From these above weaknesses, some areas in Kaminoho district may disappear in the coming time. LC’s
chairman shared that two out of six areas will soon become empty neighborhoods. Because of lacking
healthcare facilities and healthcare workers, plus the population in Kaminoho is becoming older, people's
mental and physical may be unhealthy. Moreover, only a few younger are living in Kaminoho and the labor

force to maintain and develop Kaminoho is a big question for the government and local citizens.

3.2 Analysis of Kaminoho Local Committee (LC) activities

From the perspective of the LC activities, most interviewees in the Choir Group are pleased to participate
in their group activities because such participation benefits their health and those activities could ease people’s
loneliness. Other interviewees only join big community events such as the local festival. Only Ms. E does not
participate in LC activities because she thought those activities were for elderly people only. Another strong
point of LC is that its existence is well-known by all interviewees and those interviewees want to raise their
voices to LC. With these advantages, LC could organize and adjust activities based on people’s needs within
their framework.

Not all activities can meet residents’ needs and interests, so they do not participate in LC’s activities.

Another important factor that cannot be ignored is that some elders do not have driving licenses, and they must

' When asked about how people around could access groceries shop, Ms. D said, “I can drive my car to go to groceries

shop; sometimes, I take my neighbors with me to groceries shop.”
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rely on the availability of buses, so they cannot go to the LC easily. According to interviewees, their priority
concern is improving public services, and they think LC could work on it. However, LC’s authority is not
working on it. Additionally, at least two interviewees shared that they were unclear about what LC is
implementing activities. We can say people in Kaminoho get confused between activities by LC and Seki
City.? That could contribute to explaining why the development plan in Kaminoho is not known well in
Kaminoho.

For the above-discussed matters, LC’s activities may not be as relevant as local people expect, which may
lead to a lack of participation of local people in LC’s activities. According to Seki City’s approach to
community development, citizens are the leading players, and they encourage participatory community
development. Therefore, lacking local participation and collaboration may threaten their development plan,
and they may not achieve their targets which aim to revitalize people’s life with pride in the rich nature and

interaction of people.

3.3 Expectations of local people about Kaminoho development

Most interviewees showed concern about the insufficiency of basic infrastructures in Kaminoho, which
play a vital role in their comfortable life, such as clinics, health care services and groceries shops.® Accessing
these essential services is difficult for those who do not have cars and have to rely on public transportation.

The interviews conducted in our research led us to identify a typical pattern in the discourse of Kaminoho
citizens regarding their expectations. When it comes to the development of this district, people’s expectations
are primarily negative at the beginning of the interview; continuous, rapid depopulation and the aging society
are some of the most common concerns. However, if the meetings continued, most of the interviewees also
showed hope for the future based on their community solidarity*, the vitality of most elders® and their love for
Kaminoho®.

Hope and positive expectancies can also be supported by our observation of the current conditions of

Kaminoho during our fieldwork. Although this district looks less developed than Japan’s big cities, it still

2 When asked about their opinion about LC activities, interviewees like Ms. F, and Mr. J talked about some activities
conducted by Seki city.

3 For example, a Choir Group member stated, "I think the most inconvenient thing is about going shopping as an elder,
almost 5 km from some houses of Kaminoho areas where only elders live. There are no schools or hospitals nearby too."
4 When asked about the strengths of Kaminoho, a member of the Choir Group answered, "[the strengths are] the bonds
of Kaminoho people, their solidarity and union."

5> When asked about the typical conversations between neighbors, Ms. F said, "Usual topic is aging. Everyone looks
concerned about that. However, I feel energetic, I can still take the bus, and I believe my neighbors are energetic too."

6 During one interview, Ms. G said, "I love the natural environment in Kaminoho, so I will not leave here." In another

interview, Mr. I said, "Kaminoho is a beautiful place, the river is beautiful too, and the air is clean.”
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covers essential public utilities like electricity, gas and water supply in all the visited places. We could also
appreciate reasonably maintained roads, functional private spaces (restaurants, houses) and public areas like
the LC’s office. In addition, no threats—crime or social disruptions—were perceived during the pre-survey
and fieldwork. Thus, we believe this favorable environment can support positive expectancies despite the lack

of big markets, hospitals or schools.

3.4 Expectations of local people about Local Community Activities
Our interviews also led us to identify another pattern in the interviewees’ speeches. Most people showed
awareness of the negative impact of the pandemic on the activities promoted by LC. That is, they know it was
because of the emergency measures that these activities had to stop abruptly.” In general, they lament this
situation because they recognize that LC’s activities generated gathering spaces where citizens could have a
good time chatting with friends, learning new things and staying active, which they consider crucial to keep
feeling healthy.® Therefore, although many interviewees confused the activities promoted by the LC with those
carried out by Seki City, in general, they fervently hoped that such activities will resume soon.
Our observation during the pre-survey and fieldwork can also support this pattern. The research team had
the opportunity to witness a session of the Choir group (organized by LC). In this regard, we could testify to

the existence of a warm yet powerful environment despite being composed entirely of older women.

4. Discussion

In the present investigation, four main factors have been identified in Kaminoho that could positively and

negatively affect the development plan of Kaminoho as follows.

e Mobility: Public transportation is not always available for all citizens, especially for older people.
Many have stated that this drastically reduces the opportunities to participate in any event. In fact, in
most cases, they have expressed the desire not only to have more means to travel to LC activities but
also to be able to go to the hospital in case of an emergency or to transport the week's grocery buying.

e Neighborhood: Despite the mobility limitations described above, residents with cars and driver's
licenses often help those who do not have such means for participating in LC’s activities, going to the

hospital or the market. This fact is reinforced by the community’s strong willingness to help others

7 For example, Mr. J said, "[LC activities] stopped because of the pandemic. Elders were not allowed to go outside. Before
the pandemic, everyone came to events, had a good time and smooth communication, but everything changed".

8 One member of the Choir Group said, "Our singing activity brings us vitality and hope. Singing can help even in getting
better from an illness. We have over 70 years, but we can still push, move, and keep active. The chorus means we get
together and make something together, make good friendships; together we have a nice time; it's also a good opportunity

to talk".
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perceived by most of our interviewees.’

Different expectations: Despite some hope for the future of the community and the desire for the
reopening of LC activities perceived in the interviews, it is also evident that the promotion plan is not
matching the primary expectation of most of the interviewees. Their main concerns are improving
necessities such as transportation, hospital and grocery rather than the development of Kaminoho. This
point is especially critical for the image of the LC since, even though, due to budget limitations, they
cannot solve the biggest problems in the district, this does not prevent the community from expecting
them to do so. By not meeting the community’s expectations, the LC’s image and the potential
reception of its activities can be seriously affected.

Confusion: We have detected different cases of confusion among the community regarding both the

concept of the LC and its activities.!”

Industry Development: Depopulation and limited business lead to low investment in public
infrastructure and transportation means. Local people are proud of their landscape, sterile environment
with beautiful mountains and hot springs. However, these advantages lack uniqueness because they
are very common in rural areas in Japan. As we have known, Kouchi Prefecture is famous for Yuzu
products, such as Yuzu juice, Yuzu shampoo and lotion. Therefore, it is very challenging for
Kaminoho Yuzu Company to be competitive with Yuzu products from other regions. If Kaminoho is
able to manufacture specialized products, for instance, it may invite tourists to participate in the
process of Yuzu manufacturing. On the other hand, Yuzu manufacturing can be connected to camping
in Kaminoho. As we have known from our fieldwork that there is a camping site in Kaminoho,
unfortunately, due to COVID-19, few people came in these three years. If it is possible, camping with

Yuzu manufacture will be a new charmful point in Kaminoho.

5. Suggestion

Instead of people having to access basic services actively, the Kaminoho District Government with LC

could consider working with suppliers to bring services close to local people.

° During one interview, Mr. K said, "People in Kaminoho used to help each other in agriculture tasks or to go shopping

together. I don't usually go to have drinks with my neighbors, but I know people get in contact frequently and help each

other when needed".

10 For example, Ms. F confused the LC authority with the Seki city government. In another case, Ms. E thought LC's

activities were for older people, not for others. Finally, Ms. D does not join LC activities because she prefers talking

directly with government officials to sharing with LC if she has a proposal.
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The interviewees agreed that social events and festivals in Kaminoho make them feel happy and healthy.
Indeed, participation in social activities could positively affect health status, life quality and emotional well-
being (Ghenta, M et al., 2022). Therefore, LC must keep organizing social activities and get more involvement
from residents as organizers so that they can have more chances to do what they expect within the LC
frameworks. Besides that, the Choir Group is one of the most famous and active groups in Kaminoho LC.
However, this group's participants are limited to older women. Hence, mixed-gender activities could be one of
the options to provide the same opportunities and friendly places for them to learn and discuss across the
gender. These two solutions aim to create a more comfortable life for Kaminoho residents and enhance their
ownership in local development activities because they are the main and essential actors in revitalizing their
area.

The LC, with the support of NPO Vousmelan, could collaborate with the Universities for some voluntary
youth campaigns so that they could support local development activities which require the younger power and
spirit, such as crop harvesting and cleaning footpaths. At the same time, they could contribute to activating

older people's energy through experience-sharing and culture-exchange activities.
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Appendix

Appendix A: Main results of pre-survey on July 6™, 2022

1. Local committee’s interview

About the original Kaminoho Promotion Plan (2012-2022)

The ageing society considerably affected the logistics needed for participation in events
contemplated in the Promotion Plan.

There is no final evaluation report of the Kaminoho Promotion Plan 2012-2022.

Although there are some previous evaluations of this plan, actual local committee members don’t
know where the data is.

Because not all the activities contemplated in 2012-2022 were implemented, the local committee
decided to revise this plan and establish another one.

About the new Kaminoho Promotion Plan (2021-2025)

The plan gathered Kaminoho local people’s voices through a survey.

Although the local committee organizes some sporadic events, not so many people assist. This
situation worsened with COVID-19.

About Kaminoho farmers’ overview and Yuzu production

The existing local committee doesn’t know much about Yuzu production or the status of its farmers.
They support Yuzu producers, mainly showing and using Yuzu-based products in some events.
They recognize the Kaminoho Yuzu company as the entity that knows more about Yuzu production,
farmers, and the one who conducts the activities aiming for the development of yuzu production in
Kaminoho.

2. Kaminoho Yuzu Company’s interview

Overview of Yuzu production in Kaminoho

Before the merger, the Seki local city government started subsidizing Yuzu production. However,
the subsidies for Kaminoho stopped when this village merged with Seki city in 2005.

Without subsidies, producers had to increase their production to compensate for lower revenue.
However, they couldn’t sell as expected because the new amount surpassed the capacity of
consumption in the area.

Yuzu production is significantly irregular each year due to the nature of the fruit.

The number of Yuzu producers decreased from 220 to 102 households.

There is no coordination between the local committee and Yuzu producers.

About Kaminoho Yuzu Company

The business was established under the Third sector model, which involves an investment from the
city government. The Yuzu production business carried many deficits in its beginning.

With an investment of 5-million-yen from a Fund capital in Tokyo, the company could survive and
pay the producers.

They organized Yuzu Matsuri and created its well-known mascot, Yuzurin.

They plan to expand overseas like France and Canada. In 10 years, they had received visits from Korea
and China.
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Appendix B: Schedule for field research on October 4™, 5™ and 6™ 2022

Day Time Activity Place Transportation
8:30 - 12:00 Travel: Nagoya - Kaminoho Sakae Bus Terminal Bus
Interview Kaminoho Yuzu
13:30 — 15:00 Company and Obsserving | Kaminoho Yuzu Company Walking
Yuzu factory
1
15:15 - 15:45 Interview Local Committee Local Committee office Walking
16:00 - 17:00 Houschold visit Two households nearby the | v 0n
local committee office
8:30 — 10:30 Household visit Nearby accommodation Taxi (yan)
place Walking
11:00 - 12:00 Group interview Local Committee office Taxi (yan)
5 Walking
14:00 — 15:30 Interview Adventure Adventure Land or any | Taxi(van)
' ' Landowner available venue Walking
As 17 . One household nearby the | Taxi (van)
15:45-17:00 Household visit Adventure Land Walking
8:30 - 11:30 Houschold visit House by house, fields Taxi (van)
Walking
13:00 — 14-00 Tra\'/el. from Kaminoho to Taxi (van)
Seki city
3
14:00 — 16:00 Interview NPOVousmelan Seki city
17:00 — 19:30 Travel: Kaminoho Nagoya Sakae Bus Terminal Bus

Appendix C: The questionnaire for field research October 4", 5™ and 6™ 2022

Main actors

Question

Main questions:

1. What are your expectations about your business and Kaminoho's future?
2. What are you doing to contribute to Kaminoho's development?
3. Among other companies, local people, and the local committee, who supports your

business the most? Who do you expect to be your leading supporter?

revitalization?

Private 4. What do you expect to receive from the government’s support or local committee
. support?
companies . . . .
5.  What are your challenges and opportunities to run your business inKaminoho?
6. Why do you keep doing business in Kaminoho?
7. To what extent do you think the local people can contribute to its district

Sub-questions:
1. How much do you think the local government hears your voice?
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Main actors Question

Main questions:
1.  What is your role and responsibility to promote Kaminoho’s development?

. 2.  What can you see as the future of Kaminoho in terms of ensuring living with ease?
Local Committee . . )
honorable 3. What are your expectations of Kaminoho’s devel.opment? .
. 4. What do you know about local people’s expectations about Kaminoho’sfuture?
representatives . C o N .
5. Do you think you are satisfying people’s expectations?
6. What do you think is the most promising resource that can promote the revitalization
of Kaminoho?
Main questions:
1. What is your pride about your community?
2. Could you please tell us the three most impressive/interesting things in your
community? Why do you think so?
3. How do you interact with villagers or your neighbors?
4. What topics do you usually discuss when you meet your villagers or your neighbors?
5.  What are local people’s priorities or main concerns now?
6. Do you or your neighbors participate in community activities?
7. How do you evaluate your and your neighbor's participation in organizing community
activities?
8. How motivated do you feel about participating in local events?
9. Have you filled out the survey for the Kaminoho Promotion Plan? What were your
feelings when doing so?
L 10. What are the challenges of Kaminoho?
ocal people

11. What do you see future of Kaminoho? And what do you expect about the future of
Kaminoho?
12. What do you expect from government support?
13. How effective do you think the government's support is?
14. Do you know there is a Promotion Plan for Kaminoho? If so, what do you know about
it?
15. Do you have the document about the Kaminoho Promotion Plan? How realistic do you
think it is?
16. Do you feel the authorities are hearing your voice and what you want for Kaminoho?
17. How much do you contribute to Kaminoho’s development?
18. Do you think there is discrimination in Kaminoho?
19. What is your dream?
Sub-questions:
1.  What do you know about the Kaminoho Calendar? Why do you like (or dislike) it?
1.  What is the role and responsibility of Vousmelan in Kaminoho revitalization
activities?
2. What are your expectations about Kaminoho development and future? How are they
doing to reach their expectation?
Vousmelan 3. What do you think the local committee, private sectors, and local people could
improve to reach their development target?
4. What do you think about the implementation of Kaminoho development plan
compared with another district? Which other districts face same issue as Kaminoho?
Do you know how they solve their problems?
Observation points
1. How is the accessibility of public and necessity services in Kaminoho? (Health care
Field observation center, school, sport center, supermarket, convenience store, etc.)
2. How do local people support each other on their farms (in case of crop harvesting)?
3. How do local people keep relationships with their neighbors?

Note: the list of questions was prepared prior to the fieldwork and not fully used during the interviews because

of the semi-structured nature and conditions in situ.
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1. Introduction

In Japan, women have traditionally played a smaller role in leadership positions compared to men and
Kageyama et al. (2003) concluded that the strong connection between women and the family and community
institutions, established by the traditional gender-based division of labor, imposes barriers to women’s
aspiration to build non-familiar careers and subsequent limit to the access of leadership channels in Japanese
society. However, in recent years, there has been a push to increase the representation of women in leadership
positions in Japan. For example, the current governor of Tokyo, Yuriko Koike, is the first woman to hold this
position.! There are also several women in senior leadership roles at major Japanese companies, such as
Fumiko Hayashi, who serves as CEO of retailer Daiei, and Mariko Iwatani, who is the president of video game
company Koei Tecmo.

There have been efforts to promote gender diversity in leadership positions in Japan. The government has
set targets for listed companies to increase the proportion of women on their boards to at least 9% by 2020 and
to at least 15% by 2030.2 In addition, some companies have implemented diversity policies and initiatives to
support the advancement of women into leadership roles.

However, cultural and societal barriers continue to hinder the advancement of women into leadership
positions in Japan. For example, women may face discrimination or be passed over for promotion in favour of
men and traditional gender roles may discourage women from pursuing leadership positions at micro level
such as Community organizations or at macro level such as giant Companies or governmental positions.

The present report results from research conducted in Seki City, targeting Asakura and Asahigaoka
communities, where the local committees are one of the main actors in promoting participatory community
development. The local committee has a secretariate function that hires local people in the committee and is
also responsible for the accounting and taxation. It is usually made up of an elderly (mostly retired) population.
With an annual fund that varies between 1 and 3,000,000 yen, the local committees work to promote activities
that respond to local needs (identification of problems that affect the community and finding practical solutions
to solve them). The municipality office also supports the local committees by dispatching 3 city officials to
provide technical and human resources support to the nine Local Committees, out of which eight are led by

men, with exception of Asahigaoka.

'0sumi, M., Osaki, T. (2017, August 8). “4 Year On Gov. Yuriko Koike has more Plans to Reform the Capital ”.
The Japan’s Time. URL https://www.japantimes.co.jp/

Hori, K. (2020, June 26). “Japan Gov’t to push back 30%target for women in leadership positions by up to 10 years”.
The Mainichi: Japan’s Dailly Since 1922. URL https://mainichi.jp/english/articles/20200626/p2a/00m/0fp/014000c
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1.1 Research Background

Seki city located in Gifu prefecture is famous for its cutlery (Hamono). It has the largest domestic market
share for kitchen knives, razors, chisels and medical scalpels in Japan. According to the Statistics Bureau of
Japan in 2022, the Seki city population was 86,027 of which 42,227 were male and 43,800 were female. Of
the whole population, 30.9% are 65+ years old, 57.3% are 15-64 years old and 11.8% are 0-14 years old.

Currently, Seki city like other parts of Japan is suffering from the phenomenon of population ageing and
low participation of women in power. One of the major factors that have contributed to the growth of the old
population is the reduction of the young population, caused by the phenomenon of emigration to other cities,
preferably large cities, which are considered to have more opportunities for studies as well as work.

To reverse this situation, local non-profit organizations such as Vousmelan, in connection with local
government, schools, businesses and local committees, have been working to create synergies that promote
participatory community development as one of the ways to respond to this challenge. They have taken several
measures to improve the situation by fostering a love for their hometown to encourage young people to remain
in the city. Collaboration between high schools and companies, contribution by companies to the local society,
approaches to support local committees and youth activity, citizen-centred problem-solving and human
resource development are the important activities conducted by Vousmelan in 2021.

The local committees are one of the main actors in promoting participatory community development. The
local committee has a secretariate function that hires local people in the committee and is also responsible for
the accounting and taxation. It is usually made up of an elderly (mostly retired) population. With an annual
fund that varies between 1 and 3,000,000 yen, the local committee has worked to promote activities that
respond to local needs (identification of problems that affect the community including engagement of youth
and women. The municipality office also supports the local committees by dispatching at least 3 city officials
to each area to provide technical and human support.

There are nine local committees active in Seki city. Many local committee presidents are men. In this
research, Asakura and Asahigaoka were the target places for the research on finding out incentives for women’s
participation in local committees.

Asahigaoka presents a good example of women’s participation and leadership in the local committee. The
chairperson of this local committee is a woman who previously served as the head of the PTA and the president
of the Seki City Federation. In addition, the male-female ratio of the local committee in the Asahigaoka is
almost 1:1, which is very unique compared to Asakura and other local committees. This research would do a
comparison study of Asahigaoka and Asakura and explore the efficient factors and reasons for the active
participation of the women in the Asahigaoka local committee as well as which strategies and actions they
have taken to involve more women. By comparing Asahigaoka with Asakura (with low participation of
women) the research will identify incentives on how other local committees could utilize the experience of
Asahigaoka in order to encourage women’s participation and leadership for gender-balanced community

development.
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Figure 1: Seki City Map
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1.2 Research objective and Research questions
The objective of the research is to find incentives/factors for women in leadership roles in Asahigaoka
Local Committee and to provide a comparative analysis for the lack of women in leadership roles of Asakura
Local Committee.
Based on the objectives and preliminary research findings, the main three research questions identified to
conduct the comparative analysis of local committees in Asahigaoka and Asakura areas were:
e What is the status of women in leadership roles in local committees of the Asahigaoka and Asakura areas?
e What factors contribute to women’s leadership roles in Asahigaoka Local Committee compared to Asakura
Local Committee?
e  What are the best practices of Asahigaoka Local Committee for strengthening women’s leadership roles
and participation in the local committee and how can those be applied to Asakura and other local

committees in Seki City?
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1.3 Significance of research

This research can be used as an effective model to learn the best practices of the Asahigaoka Local Committee
in increasing the participation of women at decision-making levels in community development by local
committees in other areas of Seki City such as Asakura. By adopting similar strategies identified in the research
implemented by the Asahigaoka Local Committee can help make a significant impact on strengthening
women’s role in community development benefitting the whole community. Furthermore, with the analysis
provided of the current working situation of the Asahigaoka Local Committee, the research can also help
Asakura and other areas to strengthen the communication and relationship with the local community, Seki city

officers and non-profit organization Vousmelan with the local committees.

1.4 Methodology

One-day preliminary research was conducted on July 6, 2022, in the Asahigaoka area based on structured
interviews with Asahigaoka Local committee, Non-Profit Organization-Vousmelan, and Seki City Hall
Cooperation Division officers. A Three-day final research was conducted from October 5 -7 based on a
comparative case study approach (Asahigaoka Area- Local Committee with women leadership roles and
Asakura Area- Local Committee with no women leadership roles). Purposeful sampling was done for the semi-
structured interviews (in Japanese was translated by teaching assistant) with Asakura Local Committee,
Asahigaoka Local Committee, Non-Profit Organization Vousmelan and focus group discussions with

community members of Asahigaoka and Asakura. The number of people and the interview details are shown

below:
Table 1: Domestic Fieldwork Detailed Interview Schedule
No. . . .
Activity Description Participants
1 e Group interview  Asahigaoka  Local | Head of the committee and

Committee members. five female members

e Focus group discussion with Asahigaoka
Local Community members.

2 e Hold an international exchange event in which

some foods and costumes from Maldives,

Afghanistan, and Mozambique  were

introduced.

Three male and three female

e Group interview with the Asakura Local | Head of the committee and
Committee members two male members

4 e Interview with NPO Vousmelan Vousmelan representative

64



e Focus group discussion with Asakura Local

¢ Three male and three female
Committee members

e Interview and discussion with Citizen

Cooperative Division of Seki City Office. Two male staff in charge

2. Preliminary Research Findings

The preliminary research was conducted with Asahigaoka Local Committee, the Non-Profit Organization
Vousmelan and Seki City municipal officers. The structured interview questions were based on the assumption
that there are few (or no) women in leadership roles in Asahigaoka Local Committee. However, the assumption
was proven wrong since Asahigaoka Local Committee had women leading the local committee. Hence, the
research question was revised to conduct a comparative analysis between a local committee with women
leadership roles (Asahigaoka) and a local committee with no women leadership roles (Asakura) in Seki City.

Furthermore, some important findings from the interview conducted with the Asahigaoka Local
Committee were that more women hold leadership positions in the local committee, which is unique, compared
to other local committees of the Seki City area. The current chairperson is also a woman, who has served as
the head of the Parent Teacher Association (PTA). It is seen as a norm that women leaders are common in
decision-making levels in the Asahigaoka area and female members have not experienced gender
discrimination in assigning roles within the committee by the male members. The male population of the
Asahigaoka area was generally expressed as supportive and encouraging women to participate in the local
committee and apply for leadership roles.

The interview with Non-Profit Organization Vousmelan informed that community members have few
opportunities or platforms to express their opinions to local committees. Mainly their opinions were recognized
by the Citizens' Collaboration Division and NPOs like Vousmelan. In addition, one of the main issues Seki
City faced was the lack of youth participation in community development. A recommendation to increase
dialogues between local committees and community members was given as roundtable talks.

The interview with Seki City municipal officers revealed some of the reasons for the lack of women
leadership roles in Japan as being embedded in the culture, the difference in generations and that men have
been taking responsibilities and leadership roles in work life or jobs, it was natural for men to become members
of local committees and continue the roles in community development associations. The members described
Asahigaoka as a unique area for women’s participation and that women have more networking and knowledge

to be in leading positions.
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3. Research findings

The research findings are categorized into the following sections:

3.1 Gender ratio of Local Committees’ Officers

Although nearly half of both local committee members are female, there are differences in the position
women are placed in. In both committees, officers (steering committee) involve both chair and vice chairs. But
in Asakura, only the vice chair of each section is involved, while in Asahigaoka both the chair and vice chair
of each section are involved in Committee’s Officers. This means opportunities to participate in decision-
making are different for vice chairs in each local committee. If vice chairs are not involved at Committee’s

Officers, it will probably limit their chances of having their voices heard at the management decisions.

Figure 3: Gender Ratio in Local Committees’ Officers in Asahigaoka Local Committee

Chair
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[ ! 1
Vice Chair Vice Chair Vice Chair
(Male) (Male) (Male)

Manager (Male) Manager (Male) Manager (Male) Manager (Male)
Deputy Manager Deputy Manager Deputy Manager Deputy Deputy
(Male)
ale! (Female) (Female) Manager (Male) Manager (Male)

| ' | |

Note: Male and Female Distribution of leadership positions in Local Committee of Asahigaoka

Source: Authors elaboration based on the Local Committee Composition
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Figure 4: Gender Ratio in Local Committees’ Officers in Asakura Local Committee
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3.2 Selection of local committee heads

In Asahigaoka, the current chair of the local committee is a former PTA chair. Women are often appointed
as PTA presidents there is a high possibility that women related to the PTA will become the head of the local
committees as well. Many of the local committee members are from outside Seki City. Judgment is also
essential when the Asahigaoka selection committee looks for presidential candidates. In Asakura, the local
committee leaders come through the neighbourhood association. The neighbourhood association is usually
dominated by men, which affects the local committee similarly.

The hometowns of the members of the local committees and the networks of local committee activities are
divided between men and women. It could be a key factor in becoming the leader of the committee.
Meanwhile, actively participating in various forms of local community activities, including the PTA, building

networks, and recruiting residents (regardless of gender) as leaders, maybe a requirement.

3.3 Factors for high/low participation of women in local committees

There are several reasons or factors involved in the high or low participation of women in local committees.
In Asahigaoka, which has a higher rate of women in local committee leadership compared to Asakura, PTAs
are often chaired by women, so their role is prominent in assigning the lead to the local committee. In addition,
the family members (husband, children, parents) have supported women as long as they have not neglected
household chores. Support or positive view of male local committee members was also adequate and they felt
that women and men are equally capable of leadership. This local committee did not select leaders just because

they were women. The current female president of the local committee is selected because she is suitable for
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this position and is accepted without any sense of incongruity. There is no distinction between “because it is a
man” and “because it is a woman.”

In Asakura, the president of the neighbourhood association has been a man for many years. There has not been
a qualified female candidate with sufficient experience to become the leader. According to the head of this
committee, it is not that he want to work with men alone, but he has never seen a woman who is responsible
for the family and can hold a leadership position in a local committee. Women usually tend to prioritize their
housework and family responsibilities. It is also not that women have low knowledge or ability, but that they
don’t want to take responsibility. Meanwhile, if there is an older man in a leadership position, women tend to
respect it and not take the initiative.

There are several factors that prevent women from taking leadership positions in local committees such as
prioritizing the family, the remnants of men’s role such as agriculture, women’s reluctance to take the initiative
etc. However, in order to produce women leaders, it is necessary to solve these problems.

With the gradual generational change, the possibility of younger women who can exercise leadership will open

up in line with changes in their social backgrounds. The key is how to attract the younger generation.

3.4 Exchange mechanisms among local committees to share experiences

Generally, local committees in Seki City do not seem to interact and know much about each other.
Although local committee board meetings and bi-annual study sessions (local pride competition) are organized
across local committees in Seki City for sharing experiences and activities, there has never been a discussion
of women'’s leadership issues.

Due to this, the female leaders of Asahigaoka are not aware of their significant role in leadership of the
local committee and do not assume themselves as role models, however, they are called to be role models
according to Citizen Cooperative Division officers of Seki City Office.

Since the spread of coronavirus infections, opportunities to exchange information have decreased.
However, after the Covid-19 pandemic is over, it is up to Asahigaoka Local Committee to show its “local
pride” under the theme of “women’s active participation” in the local committee and broadly share its

experience.

3.5 Benefits of women’s leadership role in the local committees

Both men and women respondents said there are many advantages to having women in leadership
positions. By having women in leadership positions, the local committee can focus on women-related issues
and challenges both in policies and practices. It also helps in creating an environment where everyone including
men and women can work collaboratively. The perspective of women who think about what and how to
implement and solve local issues is more rooted in their life and is likely to differ from that of men. The

interviewees’ responses are summarized as follows:
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3.5.1 Policy
If women are in leadership positions, they will be able to develop policies focusing on women and women’s

issues in the area.

3.5.2 Smooth work environment
The presence of female leaders on local committees tend to make the work environment more collaborative

and conciliatory. When men alone hold power, conflicts are often likely to arise.

3.5.3 Woman's perspective
When women are in leadership positions, they can integrate ordinary citizens’ perspectives in the planning
and implementing of the local committee activities. These perspectives are born from everyday life that men

may not know.

3.6 Roles of Seki City Hall and NPOs in local committee activities

The NPO Vousmelan and Seki City Hall play an essential role in strengthening the activities of the local
committees and interaction with the local community, such as keeping in touch to create a forum for sharing
experiences between the committees, etc. They have also supported the participation of women in local
committees, the participation and encouragement of young people in community activities, the formulation of

five-year plans focusing on children’s activities and the operation of town development citizen’s conferences.

3.7 Issues raised by interview participants

Apart from the findings of structured and semi-structured interviews of the research, there are some
important issues raised by the interviewees that would affect women’s holding leadership positions either
directly or indirectly. The mentioned issues are fewer numbers of young people in the local committees
(especially in the management level), the way local committee communicates with people, awareness of the
local people on existence and activities of the local committee, and remarks on top-down approach of local
committees’ structure. It should be noted that these issues may be a challenge for the whole Seki City local

committees not specifically related to ones in Asahigaoka and Asakura areas.

3.7.1 Fewer young people

It was suggested by the interview respondents that more young people (especially young women) should
be encouraged to take part in the activities of the local community. It is crucial that local committees recruit
members not only through neighbourhood or PTA associations but also initiate new ways such as round table
talks to attract participation of young people. By this, active and talented youth who are enthusiastic about the

local committee and its activities would be able to become a member. It was stated by the respondents that by
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joining new active and young women in the local committees, elderly committee members will gradually leave

space for them.

3.7.2 Communication
Improvement of communication methods such as increasing face-to-face meetings and social gatherings
to encourage and attract the participation of new people in local committees was another point that was strongly

recommended by local committee members.

3.7.3 Awareness

According to the research team observation in Asakura, some community members do not have any
information about existence of local committee and what they do. Although, those local people were aware of
some social activities and attended the events organized by local committee in the past. It is found that since
local committee disseminate details of the social events, people are aware of the activities and attend them.
However, local people have no idea about the structure, objectives and members of the committee itself. It was

also recommended that publicity using SNS etc. is required.

3.7.4 Top-down approach
As pointed out by Citizen Cooperative Division officers of Seki City Office, local committees are regarded
as a terminal organization of local administrative organs. And as a result, the awareness of each resident is

weak about it. The importance of a more bottom-up process was pointed out by the officers.

4. Limitations

One limitation encountered during a research study on the issue of women's access to leadership positions
in local committees in Seki City was the language barrier. The researchers faced difficulty in communicating
with the participants and obtaining accurate information due to the language difference. Furthermore, the study
was limited by time constraints, which may have hindered the ability to collect a larger and more representative
sample. As a result, the sample size was not sufficient to make generalizations about the issue being studied.
This highlights the importance of considering language and time limitations when conducting research, as they

can greatly impact the validity and reliability of the findings.

5. Final Analysis and Conclusion

Considering the research questions, we could sum up the research findings and analysis as follows:
Regarding the status of women’s leadership role in Asahigaoka, women have a rich experience in

community activities, such as PTA, receive support from their families, get support from male local committee
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members and demonstrate leadership based on ordinary citizens’ perspectives. Nevertheless, in Asakura,
overall there are slightly more male committee members than female committee members. However, there are
no women in managerial or leadership positions and above 50% of the members of the Social Welfare Division
of the committee that hold events and activities are women.

The factors that contribute to women’s leadership role in Asahigaoka Local Committee compared to
Asakura Local Committee are several, individual, social and cultural factors. Self-motivation and self-
confidence are the first and most important factors which will help women to take the initiative and leadership
responsibilities. In addition, balancing the family house chores and child-raising issues while also involving in
social activities that require more time is another crucial factor that helps women hold leadership roles. In
addition, some cultural and societal barriers to women’s presence in high positions than men are another factor
that needs strong commitment from the government and local committee side to deal with and support women.
On the other hand, understanding local opportunities and networks in the community help women build
relationships with other active women, get empowered and practice leadership roles. Local committee’s
support, especially the local committee members’ selection committee role, is essential in encouraging women
to take managerial roles and also talk to their family members too.

The best practices of Asahigaoka Local Committee for strengthening women’s leadership roles and
participation in the local committee and how can those be applied to Asakura and other local committees in
Seki City include, women’s cooperation with other organizations in the community (PTAs, children’s
associations, etc., where there are many opportunities for women to play an active role) and collaborate with
the local committee. However, the government and NPOs can send stronger messages to local committees to
support and encourage women to take leadership positions and be involved in the decision-making process of
local committees. Local committees could strengthen mechanisms to involve active local women, such as
women who run businesses or have started businesses in the local committee activities (e.g., “Machizukuri

Citizens Conference Policy Proposal Presentation”, etc)
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Appendix

1.Questionnaire for Domestic Field Work in Asahigaoka (October 2022) Questions for Asahigaoka

Local Committee

1. Can you describe the number of women working in the local committee and their positions in the local
committee?

2. How would you describe the transition from a man to a woman-led Local Committee?

3. What do you think are the reasons for more women’s involvement in LC of Asahigaoka compared to other
areas?

4. From your experience and learnings, how can other areas in Seki City improve their women’s involvement
in LC?

5. In your 10-year plan, do you have any capacity-building training or programs targeted for women to build
their skills to compete for policy-level positions in the Asahigaoka area?

6. Does the Asahigaoka Local Committee plan to establish any kind of experience exchange mechanism (e.g.
workshops, discussion sessions) with other Local Committees to share best practices?

7. Can the Parent-Teacher Association function as a strategic partner to promote women’s active involvement
in local committees?

8. Are there any challenges that the Local Committee chair has been facing while leading the Local Committee?

9. What are specific activities implemented by or in partnership with the Local Committees to promote welfare,
especially for elderly people?

10. In a questionnaire conducted in 2019, one of the major issues of concern in the community of Asahigaoka
was the existence of few activities that were attractive to single and elderly couples. Has this situation
changed?

11. What could be the advantages of women in leadership/ women’s high participation in the local committees
for local committees and the local community?

12. What has the local committee done specifically for girls and women in Asahigaokaso far?

13. What advice would you give to other Local Committees to involve more women in their Local Committees?

14. How is Asahigaoka Local Community unique compared to other areas of Seki City in terms of women’s

participation?

1.1 Questions for Local Community members

1. Did you know the Local Community of Asahigaoka has a woman leading?

2. Do you think other women feel empowered by having a woman leading the Local Community?

3. What does it represent to the community? Especially for women?

4. Do you think women’s involvement in Local Committees of Asahigaoka is higher than in other areas?

5. Do you think there is a need to increase women’s participation in the Local Community of Asahigaoka?
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6. How can other areas learn from the Asahigaoka area to encourage more women’s participation in LC?

7. What is the major issue of concern the Asahigaoka area is facing currently related to women?

8. And how would you like the Local Community to address this issue?

9. Three years ago, some people in the community reported seeing some suspicious people, do you still
experience similar situations? Do you think it affects women’s security?

10. How do you evaluate Asahigaoka’s local committee activities?

11. What could be the advantages of women in leadership/ women’s high participation inthe local committees
for local committees and the local community?

12. What has the local committee done specifically for girls and women in Asahigaoka so far?

13. Are you satisfied with the local leadership of Asahigaoka?

1.3 Questions for NPO-Vousmelan staff

1. Do you think more women’s involvement in the Local Community results in contributing better to the whole
community?

2. With the Local Community chairman being a woman in Asahigaoka, what changes do you observe from
previous terms where men were holding the chairman position?

3. How can other areas learn from the Asahigaoka Local Committee to encourage more women’s participation?

4. What issue would you like the Local Community to address regarding women that they have not already
addressed?

5. Are any changes you would like the Local Community to make in their current working system or methods?
For example, establish an official grievance system.

6. How can Vousmelan enhance its support to Local Committees in order to expand their activities?

7. Is a partnership with Parent-Teacher Association possible to establish a permanent and functional problem
for reporting concerns in the community?

8. Have women’s views of leadership changed since the Local Committee of Asahigaoka began to be chaired
by a Woman?

9. What is the major achievement (to date) in the Cooperation with the current woman-led Local Committee,
and how does it open a window for future cooperation efforts?

10. Are there any positive practices promoted by Asahigaoka Local Committee Chair, that if implemented in
Asakura Local Committees can lead to positive results?

11. How do you think NPO and other organizations in the area could help localcommittees in promoting

women’s participation in LC activities?

2. Questionnaire for Domestic Fieldwork in Asakura-Seki City Questions for Asakura Local
Committee
1. Can you describe the number of women working in the local committee and their positions?
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9.

. What is the level of women’s participation in Asakura Local Committees activities? What do you think are
the reasons?

. From your experience and learnings, how can other areas in Seki City improve their women’s involvement
in Local Committees?

. In your 10-year plan, do you have any capacity-building training or programs targeted for women to build
their skills to compete for policy-level positions in the Asakura area (in Local Committees and
Government)?

. Does the Asakura Local Committee plan to establish any kind of experience exchange mechanism (e.g.
workshops, discussion sessions) with other Local Committees to share best practices?

. Can the Parent-Teacher Association function as a strategic partner to promote women’s active
involvement in Local committees?

. What are specific activities implemented by the Local Committee or in partnership with the Local
Government to promote welfare, especially for elderly people in Asakura?

. What could be the advantages of women in leadership/ women’s high participation in the local committees

for the local committee and local community?

What has the local committee done specifically for girls and women in Asakura so far?

0. What advice would you give to other Local Committees to involve more women in their Local

Communities?

.1 Questions for Local Community members

. Do you think other women would feel empowered by having a woman leading the Local Committee?

. Do you think women’s involvement in Asakura Local committees is higher than in other areas? If Yes,
how can other areas of Seki City learn from it? If No, what can be done to improve women’s
participation?

. Did you know Asahigaoka Local Committee is chaired by a Woman?

. How can other areas learn from the Asahigaoka area to encourage more women’s participation in the
Local Committee?

. What is the major issue of concern the Asakura area is facing currently related to women?

. If there are any issues, how would you like the Local Committee to address this issue?

. How do you evaluate Asakura’s local committee activities?

. What could be the advantages of women in leadership/ women’s high participation in local committees
and the local community?

What has the local committee done specifically for girls and women in Asakura so far?

10. Are you satisfied with the local leadership of the Asakura Local Committee?
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2.2 Questions for NPO-Vousmelan staff

1. Do you think more women’s involvement in Local Committees results in contributing better to the whole
community?

2. With the local committee chairman being a woman in Asahigaoka, what changes do you observe from
previous terms where men were holding the chairman position?

3. How can other areas learn from the Asakura Local Community to encourage more women’s participation?

4. What issues would you like the local committees to address regarding women that they have not already
addressed?

5. Are any changes you would like the local committees to make in their current working system or
methods? For example, establish an official grievance system.

6. How can Vousmelan enhance its support to local committees in order to expand their activities?

7. Is a partnership with Parent-Teacher Association possible to establish a permanent and functional problem
for reporting concerns in the community?

8. Are there any positive practices related to women that are promoted by Asakura Local Committee, that
can lead to positive results?

9. How do you think NPO and other organizations in the area could help local committees in promoting

women’s participation in their activities?
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