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Seinaiji Village Welfare System for Elderly
— Current Strategy and Future Direction —
Abstract
This report is an attempt to reveal the welfare strategy towards elderly residents as implemented by the
village authority in Seinaiji Village, Nagano Prefecture. The scope of work includes review and analysis of
strategy issues toward the elderly in Japan, and especially in Seinaiji Village. Some of the specific objectives of

the study were:

1. To trace out the strategies towards elderly residents in Seinaji Village
2. To evaluate the degree of satisfaction with the strategies implemented, especially among the elderly residents
3. To assess the impact of absorption of Seinaiji Village into neighboring villages towards

Seinaiji villagers, especially elderly people

The study is based on field investigation gathered from interviews with village officials, villagers,
elderly residents and those whose work is related to the welfare system. Also, literature research was gathered
from academic reports and publications as well as books about issues related to rural elderly. Both the field

investigation and the academic research were organized to find answers to the following research questions:

1. What strategies are implemented in Seinaiji Village towards elderly residents?

2. What do villagers, especially elderly ones, think about the new welfare strategies which are supposed to change
by the merging?

3. Are there any concerns about the absorption strategy planned by the village officials? If so, what concerns do

they have?

This report starts with an abstract illustrating the overall research process and includes 5 chapters with

summary, conclusions, and recommendations.

Chapter 1 describes the aims of the research, the theme and scope, hypothesis, and the methodology
used during the research process. Chapter 2 describes the general conditions of Seinaiji Village, including the
geographic and natural conditions, followed by the welfare system situation and the strategies being implemented
by village authority. In Chapter 3, we describe the details of places visited and interviews from village
administration office, day-service center, nursing home and public health center, then the interviews with elderly
residents: those who benefit from welfare services and those who do not use the services provided by local
government (village administration). The chapter concludes with discussion on challenges of welfare service
implementation for elderly residents in the village. Chapter 4 is an assessment of strategies implemented by the
local administrative office, evaluation of the local situation and its impact on the welfare system for elderly
residents, and also discussion of some specific strategies that can be improved for delivering services for elderly

residents. This chapter also emphasizes the role played by the public health center in the welfare system
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framework in Seinaiji Village, discusses budgetary issues, the elderly who are not covered by the system which is
now implemented, and also offers a discussion about the importance of creating mechanisms to obtain more
objective opinions from villagers toward the current welfare system for elderly citizens. Chapter S completes the
discussion, draws conclusions and provides recommendations that may be adopted in order to provide better
welfare services for the elderly. It is important to make linkages between all stakeholders in welfare system in
order to provide feedback for one another to generate effective and efficient strategies for elderly services. It is
also essential to create linkages between similar agencies providing elderly services in Seinaiji village and
surrounding regions so that all agencies can strengthen and improve services, and can finally reach those who are

not currently covered by the system.
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Education system in Seinaiji village, present and future
— Research on English education, education for international understanding,
and junior high school merger —

Abstract
This paper is a report of a three-day fieldwork in Seinaji Village in Nagano prefecture. The Cultural Group 4, did
field work on three topics:

1. English Education (including the ELT program)

2. Education for International Understanding

3. The Merger of Junior High Schools

1. English Education (including the ELT program)

The group conducted a research on English education in elementary and the junior high school. The
group reviewed the present conditions of English education and the constraints as well as the prospects of
the program’s future. We also focused on the ELT program and analyzed the implementation of English

education through our observations in the classes.

2. Education for International Understanding

The group tried to identify the implementation of education for international understanding at the
elementary and junior high school. The research included questions and comments from members of the
community. Our findings indicated that the village, as well as the school community has held and still

hold activities that are closely related with education for international understanding.

3. The Merger of Junior High Schools

As an increasingly depopulated area, Seinaji Village has faced many problems in the education sector.
The Junior High School has planned to merge with other schools in other villages. The group reviewed
the present conditions of education in the junior high school. Moreover, we analyzed the merits and
demerits of the school merger, and also the impact for everyone involved with the school system in the

village.
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