





























2001 FEEEMFHIHE Sk RFEE R AT

JE\ ST g e

BBkt &

BSEATIE R MR O BRIZH Y . T 263.66km* T, EMRT 88 TITH B, AHER, BEHWIZKR
CIBHDEEER-2TWD, BITHMIRCHEL, BEXEPH., BMisim, ALEEEm, RERITi
BELTEY, LHEH~T 100kn, BHHH~ 30km, FHEKERTT~35km OAECHD (K1 BH),

HEE, gL (695m) EELL. HIZHRE LG, EICABLROERAMUCE Y, il
FEHALL - SR L A S AL ER IR~ & iR <, FN T IR R IC Ao TEE HE L 2o TN D,
ITHE D 2% BT T ED b TWA—J, bk UEsT, Hil2mEiEd 28 Gl LRl%
BT ) (S5 2 FOFNIBW O THhRTREESFIA SN T Y, mE M TEiED 4%
OFHEEDHLHIZMERY (K2288),

SR, Bicho ThEREESREARRICL Y, £EHKIE 4CLRET, EHEKED
2.200mm &£ To, BSRF LR PO E LB ORI T, BRREYBIEN Y . & HIZROHIE
RS ROBEML R OND, 20X RHAREOS, LRTIBHOMRLZ . £HRTHD,

X 1 : BSeETArER (X2 : 4t B B eI A A
mnase
N;Em%ﬁff.l‘:.! Lr—‘f\ EEE] / £l
SO T D / =i %
- 3%

AT BsRErEEAEmR (1999 4)

HAF) BoRITRER (1996) [RMATAlE Y 721 8 8 kAT & Ftm]

EEE
BSEIT DEESIEE <. 703 FEIZFHEMWAK X0 EEROEH. Bokf LA, EBRROEN

D Ldtic, BOEHAEOELEZB TEI TV -k, EREFLHER, HTEOFRUMNEATHIL
B, FxiCAREPLAAEY SR Y, BETLEMIZ (k) TRz THE) BEhoTWD,
ERERECICIE, A - BH - RN BV o T R EANE 2 12 o HE R B ) Tk W e, R, 1575 F
OEEOBVTE, @) - SAEEAERAREOSKRETAE, RARTRLsE, ERIITO®
ORFHE—DIDDWEFREL L bR, ZORNTEBELAGEOFLOZEZHOLIDHIC, M
FIFEOEMAD DIFVEFTAZBRE LT 2RESBOITV ESVAEE S AChHES L TEY &

AR, MEITRER (1996) [IMFATAlE YT 21 8 8 RINRATAESFHELL. 18 (1999) [% 3 ERRATHETS08], Maknr
F— 52— (htp/Awww.town hourai.aichi jp/) #HEFCLT,






2001 FEEPMEHGHE %5 AT IR AT

BT 6% %, 5 1 IRERF T 1% 5D 5T RV, L L, BEROEERTCHskF
DT T v F{EDHEER & &8 U BERER BT T3,

BUKEREEE s ¥ —3EETHBA, TR 1 FTERPEICL 2 &, REE - WEH
HAFESERRE L LV OIFBRHESE T, RO TEHBEERATENTWD, Zhid, BRTRIEEE2 04
DEZHEEPHERBOCLEOTENER LTV ARG THIA, TALE., AR LS
DHIEIZH BB T/ TH Y, HFEFPLE LERBAZEARHETIES, HUREH L I3HE D FHNLHE
b &b -oTWVARY, 61, AFLARFEE R EOMITELHLIHNESA TN 2 TV D DOREK
T D,

Rk 6 FEH S 11 FIT TORMEORIM Tid, B 223 [EAIA 6 200 JEEHC, FEEEEDS 698
AD5 669 A, FERIRGEEEIT 89.3 HM 5 869 EH A~ TATIBWTHA L THY, HE, IFEL
BICHEMERIC S B, ITRONEEFFEABESPFLOAFEGCES L/ ERETH LD, B
WETHO X E R AR L, BUNA TH S,

FSRATIZTR R P EE RERBEL WA Lok 28R 21 ok ATUAREIIES
e, BEFEiED &4 HBRAEEY. BADI-CEEFH E | MUAREE | FHRS =
Wl POERNOED DS OERILMMBEEL Ty, | 1992 276.0 B A -

sz N - = ; 21U g3 1994 208.9 A A -
3 3 A A 25 9 b = = e L7
BULBERNEEA TH D, REPITE OERERPRR 7% oo YRS TN -

(1_’_‘\‘0) V& U wa/ =] yﬁ@ﬁ%ﬁi‘@%“éﬂ\ ‘ﬁi—ﬂi 5 H i:ﬁﬁ'{ﬁénb 1997 2157 73‘)\ _3’71%
EMESHOED £20 DIEhs, el < FE2FERBUTHR | 1998 199.2 5 A -7.63%
A5, EAERCANBANLA TS, LaLaass, [199 [ 18547A -6.96%

. s . N ) 2000 | 1785 AA -3.71%
R 1 TROND LD, B AN RS E S T, 1992 o e BT AT

FD26 FAEE—2 L LT, BOMEMIESH D, £z, BRIT 5w

OFSEFEIT, NIETBEREOER LR EOBMOBAC. SIEL  HWAD 1992, 1994 Fid, FARITEMR [HR

TOBEAH, BADEOTIL~DMEOEN, oLy  FMETT 2L 19%&, [ Rk
- - . ! L& ) x— s VRIFERGE

DHUIEE SRR, B FEE oMkl CORMEF LT

Do

B 8 WA

Lo ) A LOBEREOR Trlh B8, BT T, Frk 8 A (1996 ) LV o4k
EE=AN 1 g, BhHEPEVDEL-3 YY) RS L LTEY, THUROAIE &3
EREL, JVBENLEFREZAET S L2 EABEL TS 15 8 AEITHREEE] (B 15
BSRALE 7 Z v 21)) BERENATWD (K5 8]R). Z0FE S KHBOHERMT, QAR O -
EHEOFRH, ORmEENL AP VE, OFTORIEND 3 SR EHLI D 0MEE LTS
NTEY, ZhACOBREZEE A7 LT, ER174EE (2005 F5E) #BEFRE LTHERITLN
TWa5,

HFINEANET T 2 21 Tk, #OBEEREOZDIC, TR ADE D BH LW LAHoBENWET
HHEVWHIBRERDL, TROHLWHHK, ST THERKICFY LY L, EOMLERORD
THTREHROER L —~FRRBOESENHON T Z ENFEE) THho & LT, HRERSED B
RBMEBAEFECNITTND, TOED, [TTOESFE “AS 0= AMAE" CEZ), Hi
EROARLFEHOREZ XEI T T ZETEAREM TV S,

IDNT TR, LEOFEECAKEDCT-DIZ, 3 20U —-F 4y 7ade s b (FESEOT
T, B OE#SZLEE LY, M~OEEBREBREWEER) & [EEAE. [ERhE . [E

Y MARENER £k, SRAOESL EFREFHIL VBTV IBARO .
$ R~ Bt DITIBIE ST DR,


































































































































































































































































































































































FOE WL (BAR) (7—Fo 2N —75)

overall tourism trend in Horai-cho has been a continuous declining between 1998 and 2000, while the national

trend became positive in 2000,

Table 2: Growth Rate of Number of Visitors in Horai-cho

Classification of Touristic Sites 1998 1999 2000
Tourist and Recreation Resources -8.58 -7.31 -2.73
Natural Resources -15.20 -3.01 -7.06
Historical Resources 2.46 -10.82 -2.39
Ethnic and Folklore Resources -14.29 -9.09 -44.74
Life and Welfare -0.44 -2.66 26.69
Overall Resource -7.63 -7.48 -3.85
National Trend -2.10 -(.02 0.08

Sources: Department of Comierce, Industry, Tourism and Agriculture Administration, Horai-cho and
http:/fwww.jtb.co jp/soumn/english/press/jtb_news/

This paper is divided into four sections. The second section is an overview of the tourism industry in
Horai-cho. In the third section, in order to analyze the present situation of the tourism industry in Horai-cho, 1
would like to apply a SWOT analysis. SWOT stands for strengths, weaknesses, opportunities and threats,
respectively. It is a four-part approach used to analyze a company's overall strategy or the strategy of its business
units. These four factors can be categorized into two aspects: internal factors and external factors. While the
internal factors consist of strengths and weaknesses, the external factors consist of opportunities and threats. The
application of SWOT analysis can help find some alternative solutions to the problems of the tourism industry in
Horai-cho. The proposal for alternative solutions derived from a SWOT matrix takes the form of a summary of
the industry’s competitiveness in relation to its environment. Some suggested strategies for tourism promotion
and adjustment are presented in this section. The last section is the final remarks describing the limitation of the

study.
I1. Situation Analysis

A. Strengths
The tourism industry in Horai-cho has

three obvious strengths, which are given below.

1. Richness in Natoral and Historical
Tourist Resources

the
Association of Commerce and Industry (1985,

According  to Horai-cho
p.6}, the tourist and recreation resources in
Horai-cho are classified into six types as
follows:

From Table 3, it can be inferred that
Horai-cho is blessed with natural resources, as
it is located in a mountainous area. Apart from
that, it is a place where historical and cultural
ruins remain. Recreation facilities established
are complementary to the inherent natural

resources. The variety of Horai-cho’s resources

Table 3: Types of Resources in Horai~cho

Type Name

Mobile Resources | Ink stone {Suzuri-ishi)

{Special Products) | Polished lumber (migaki-maruta)
Tourist and Yuya, Akabiki and Myogo hot spring
Recreation Museum of Nagashino-joshi
Resources Horai-cho Cycling Terminal

Yamobiko-no-oka
Natural Science Museum of M, Horat
Forest of Citizen (kenmin no mori)

Natural Resources

Mt. Horai Tempie

Seven Falls of Atera
Umanoseiwa

Chiiwa and Chiiwa Gorge
Itajiki River

Buppousou bird

Horat lily

Hosoba shakunage

Historical
Resources

Toushougu (Shrine)

Hioumon (Cherry gate at Horai temple)
Garden and moutain gates at
MankoTemple

Ethnic and
Folklore Resource

Houka (a kind of folklore dance)
Hanekomi

Dengaku at Horai Temple
Johon-banto

Hagashino Battle Fastival

Life

Momiji Festivale at Horal Temple

Source: Horai-cho Association of Commerce and Industry (1985, p.6)
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2. Weak Linkages Between the Tourism and Cther Industries

According to the officials of the Horai-cho government, the share of the population engaged in the
tourism industry is less than 1%. Moreover, the linkages between the tourism and other industries are very weak
due to the very limited number of speéial and original products. Most of the products sold in souvenir shops are
from other towns in Aichi prefecture and even from other prefectures. The main local food products are made
from Japanese plum (ume). However, those products are still not well recognized. This is because of the low
quantity of supply of those products and the less famous brand name of the Horai ume. Well-known souvenir
goods are very few and are produced on small scales. Regarding management, the majority of the full-time
managers are above the age of 50 years old, which tends to be less motivated and innovative than their younger
counterparts, Rather than taking the risks of innovation, the elderly managers tend to chose conservative

strategies and to maintain the present situation and ways of doing things.

3. Failures in Planning and Management

A huge amount of investment has been made in tourism and recreation projects by the government (at
all levels), most of which are making losses. Some examples are worth discussing. The first example is the case
of Horaiji Mountain Parkway, which started operation in 1971. The planned construction cost was 780 million
yens. However, the actual cost turned out to be 1.3 billion yens at the end of construction. This parkway is
managed by a public corporation of Aichi prefecture. Despite the highest entry fare charged in Aichi prefecture,
the project continues to run at a loss. The number of cars passing through the parkway has been declining since
the beginning of the 1990s (Figure 1). This makes it difficult to properly maintain and further development the
facilities. At present, the public corporation wants to let the Horai-cho government takeover its management.
Although Horai Temple is one of the most famous tourist sites, the parking space is not being fully utilized. Only
three small shops are operating nearby the parking lot and the number of customers decreases significantly
during off-seasons. With the national economy in recession, new investment becomes infeasible. This could be
the beginning of a vicious circle between the declining number of visitors and project unsustainabitity.

The second example is the case of Yamabiko no Oka, an accommodation facility with farm under the
management of the association of Horai-cho facilities administration centre'. Yamabiko no Oka started operation
in 1980, with the main objective of

- . . Figure 1: The Number of Cars Passing Through Horaiji
providing  farming  experience to

schoolchildren. Because of the limited Mountain Parkway

number of schoolchildren visiting the site, | No. of Cars
the management expanded the market 120,000
scope to include companies and 110,000
universtties, which use the 100,000
accommodation facilities mainly for
. . . 90,000
seminars and meetings. At the same time,
they began to organize new activities, 80,000
such as noodle and handicraft making, 70,000 T
rather than just planting and farming. 60,000 3
Despite the re-targeting of the market and 50.000
inclusion of new activities, the facility 1970 1975 1980 1985 1990 1995 2000 Year

still runs at a loss after deducting salaries
Source: Horaiji Mauntain Parkway

! At present, the centre manages Yamabiko no Oka, Yu Yu Arena and Cycling Terminal.
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Table 5: National Travel Trends Based on Data From Japan Travel Bureau, Inc.

Title Units 1997-1998 1998-1999 1999-2000 2000-2001
Total Number of Travelers Million persons 28.93 28.33 27.57 29.92
Domestic Million persons 28.3 27.7 27.11 26.23
Foreign Persons 636,000 631,000 461,000 688,000
Average Expenditure per Person Yen 40,390 38,977 37,129 41,194
Domestic Yen 35,820 34,750 33,986 36,766
Foreign Yen 243,570 224,550 222,152 229,231
Total Expenditure During Trip Billion yen 1168 1104 1023 1232
Average Duration of Trip Day 3.9 3.8 3.7 3.5
Source: http:/fiwww.jth.co.jp/soumu/english/press/jtb_news/

D. Threats

1. Long-run Recession in Japan

Because of the persistent recession in Japan, the tourism industry as a whole may be on the decline in
the next several years. According to “Kankou Hakusho (2001), page 97, even though the Japanese economy
showed signs of gradual improvement in 2000, personal expenditure hardly increased. The consumption
expenditure of households in 2000 decreased by 0.9% compared to 1999 and household expenditure on
travelling (146,216 yens per household) was at its lowest level in the past ten years3. Moreover, if the recession
prolongs, national income, which represents purchasing power, may also decline. Furthermore, not only the
number, but also tourism consumption per head will eventually decline, thus making the tourism business

unsustainable. This might seriously affect small towns that depend largely on tourism. Other related industries

might also be negatively affected.

2. Changing Patterns of Traveling
The nature of tourists seems to be dynamic rather than static. Two changes are well recognized. The first

one concemns the size of the tourist group. In the old days, large group tours were popular. At present, the size
tends to be smaller. Especially, the demand for travelling as a family has been growing. The second is the
shortening of the length of stay, which results in a decline in expenditure on accommodation (Kankou Hakusho
{2001), page 8), thus affecting accommodation-related businesses.

Apart from the changes in the characteristics of tourists, there are also some other forces causing
changes in the business environment within the tourism industry. Globalization, which encourages the inflow of
foreigners and outflow of residents, is an important factor making the tourism industry more dynamic and less
predictable. For small towns in the countryside, the increase in the number of foreign tourists may not be
considered as an opportunity. On the other hand, newly established foreign businesses in big cities with
marketing expertise can do advertising nationwide to attract large number of tourists with high purchasing power.
If the small towns continue to use the traditional way of marketing and focusing only on nearby areas, they can

casily lose market shares and high-quality customers.

IT1. Alternative Solutions

In this section, all internal and external factors mentioned in the previous section are cross-matched in order to

propose some alternative solutions to promote the tourism industry in Horai-cho. Table 6 represents a SWOT

3 See hip:/Avww,mlit.go.jp/ hakusyo’kankou-hakusyo/h13/004.him].

—133—







ESE BLEMRXE) (VXX IN—F5)

advertising. Linking with other tourism-related homepages can increase the number of prospective visitors.
Finaily, whatever kind of strategies that are implemented, the policy makers should evaluate the results
and effectiveness of those strategies in comparison to the initial objectives. If there is a large deviation from the
objectives, the policy makers should take the responsibility of finding the causes of that deviation and the
solutions for future improvements. By going through the cycle of planning, implementation and evaluation, the

planning and managerial skills can be improved.

Final Remarks

Since the student is an outside observer, the above analysis and suggestions can only be superficial.
Because the period of fieldwork was too short to analyze the core problems and to evaluate the capacity of the
town in detail, the proposed alternative solutions may not be realistic. However, the above analysis and
suggestions may be helpful to policy makers in working out many more strategics. The most suitable strategies

depend on the vision of the policy makers and the limitations with which they are confronting.
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