2005 4 &
ENRMTIERES

—RBFEETHEBPHARENOMBERARAD I AH E
BEADEICDNT—

=

Domestic Fieldwork Report 2005

Rural Development Planning in Yasuoka Village,
Nagano Prefecture and Determination for Village Autonomy

2006 &£ 3 A
March 2006

AHERFRFRERAEGER

Graduate School of International Development
Nagoya University



X C ® IZ

Al B R RFGEERERAB AR, A AROBNFHIEEL (ODA) 2% 1990 F{RIZHE
A TR B2 5072 L2200, EEEEIE - EEB I DBICR T 5 AMEHRO
7212 1991 IR SNz, RVIYP LV ERINTELLERBEEO RE LT, i
SLEHIBHE (OFW) (1992 4 X 0 k) & EANFEHMFE (DFW) (1995 4 L 0 i)
BV FaT MMIHAAEN TS,

DFW O E72HIX, BERALGZMEEMEOE. 7 ¢ — /L Nil& O LR L,
FHEHSDES, HARAOHIBEBEEOEMBEIC O W TORE, BRAsEEa0%EICLD 0
N—TiEEN A L EENREREICB T 2 HEEEDRBRETh b,

2005 FEEOENEMBET, 10 H 12 H KLY 14 HETo 3 A, E¥FE FHIRAZR
BRIZEW Tz, SFEOSINE X, AseRHE L3RR 1 F4E 314 (HAAN 14
4. BEE 1T A) THho, TR - TB NRER - k) T80F - 0k TEERE) o
45D 7 N—7" (56 1 7NV —7DOMEMEFEITEGE) o, 77— 7 BALTHdI i
ik L OBHHFAEZIT 72, SEOBMBAENITONTZREMNIL, EFEOTITA G OF2
e, ERFEICLD, ALV EWIORRICELTRBY ., Z2FEAE, IO
AN 2000 A0 o2, TG0 2ET, EO X9 RHIRBRAZ TR LETL T
00, FEIFIERBHEIIHLTCEDL IRV MAENITONTWD DN, FHES
RMED ST 2 L EERICELRNL, BAOHM GO EAICBIT 2HEMEICZO W TH L=
D THRMLFATHS T,

AEIX, 2006 FEICEMSINZENEHFEOREETHY , 4DV —T12L D
FEHBPHEIC RSV REEZE LD D TH D, KREEDIMERITESL S, IEEIC
FlEMERAEZEM ST VWLV THRESZHEMBE L., £ 7V — 713, Hii
HEEZL LI LEMEREE2, 10 H 31 HIZRBFIZTERELE, #ESITBWLTL,
BB B DN WERNESE 21X CONNOFREEKROERE, HEOFT 2D IR
HEBY ZINFEAEEROT 2 &L OB TIERRERLWP T, &%z FEiS & T
WelEWERIZBWTHESZE L, BERAKHAZ SETWEREZWeDX44HF T 2HH
Thd, AREEIZT, MEETOT A — KRNI 2%, FI7NA—TREKHICE L
DI FHTRER BB S LTV D,

%S, SEIOHMEDEEIZHT=0 . ZRKAEITHAOE VWi EIRRNE, ##&
LD 2 w1 U, BRI, FrRlREE AR — L&, Wik, hER, HAEELE
S LA BIIREMA. BEMAE NPOEAT ) —v vy FREREBRHAEFTL Y ¥ —.
ZLTCHBHRHEDOM, MU IE W [REOZME] R EORNNEEOERE., A
BRolxizbXoBilezB L EFEECWEEZEZ<ELET,

4y BB R S R S Bt [ B B s i 22 B
2005 FEEENEMMHERZ B E
T T 1



H K

Contents
A5 ) AR R R R R R R R R R R R 1
2005 ﬁ)ﬁ@ﬁ%ﬂﬁ{%@#ﬁ%ﬁ ........................................................ 4
1. H El’] ........................................................................ 4
Q. ALEFE A GpEE I + o 4
3. Furso .ZAP!:]//'_@: .............................................................. 5
4. HUBE L BRI D v er e 7
5. j:%@*%bﬂz .................................................................. 8
2005 Equ%ﬂﬁﬁﬂ%@*i% ........................................................ 9
%—%‘*‘T@%E ..................................................................... 11
A Brief Overview of Yasuoka Village - < -« <+« ccvoeereeeereeerai . 13
%1 ﬁ %E*ﬂ'o)ﬁfiﬁlﬁﬁ'éﬁﬁlkﬁﬁﬁ@gg ..................................... 15
% 2 ﬁ %E‘Fj—@ﬁ*ﬂ:&ﬁﬁ{t ..................................................... 29

HIE RENO/ « PEAECKT L ULET OTR & RE
—RALEE ., BEEAE L EREBBEZBL T oo 53

4% Economic Development of Yasuoka Village:
A SWOT AnalySIS Of Selected Industrles .................................... 77

(Fi3CER)) BN ORRFFBIRE—RFEERICE T2 SWOT 94T — - 87




2005 £ E EHNEHMAHE O E

1. BHEY

2l B R R B ERRBHF I URH L, 1995 FELIRE, IEBIO N Y ¥ =2 T A0 —B L L CENZEH
& (Domestic Fieldwork, W&FR DFW) % Z&fii L C\ %, DFW (X, 1992 4ELAREAFTERL ¢l
STV DS EMAHE (Overseas Fieldwork, BEFR OFW) ZET /LVICERLRINT-H DT, Zhb
ZoDTa T T MIKMERPERT 5 REHE O Lo TWD,

DFW D F72 HEYIE, HARDHIBHSE % o < DT Z L - A 2 LOR Y fAA 2D T
BIHFREZE L CTESI LI D, AFRBOE TADSE IXEEEBRF - 1) 0RO 7eiEE)
o TV D, [k, &9 LIRS I < FRetED @m0 A AR NFAESCHFEAEICE - T, AR
ENTOMBEEML TS LITRER EEOMBMELZEZ 2L IEFITAETHLLEZH
NDE1-HOThHhD, 9 LFE - RiEEE 2@ L T, A n TBREE 2mb 2 L oEHE
PEZEKST D &, 2 L CEEGE N KR T/ — 7158 28 L CEHIFHE O AN LS
RGEEBEGTH L EDFW OFEELHN E RS> TN D,

2. AEEZELRBFERA

INETOEMEFLIFROBY ThHDH, it 10[EH L7252 RKFHED DFW X, (XU TEHR
N CHENE S 7v, RN O FOHIRENC H 2 ZRBANIZ T AN E LT e72vnTe, BUiFHA X 2005
10 H 12~14 HIZER S, BINFEIZ4H>DT —<BICSLT, BEMOBH~DE DS
RIS O 7o, ARG WEEE L [FER, FRAMK THRICHEMZ OGN, fMRREL &
TW2We, AR THOMESE TORMEYIMIZ, EEEITZ1 » A Tholeid, SHFEITH
AR &L Ipolz, O, MENFIIIIBRERRH S BRI N0, FAEE B &
ZAT WV ROTT 2 \ZEHE, B ROT 4 — R« Ny 727272 L. £ L TH&ESD
Fix b ETHNROGAICERRIBEASLTHEMZHL Z e N TEZ LIIREEETH -
oo B, REEOSMFALBIL 314 T, BARNTAE 14 4 L 54 17T 4 TR S Lz,

B DFW OEMEERE

RS HHESET SNEEE (N, BF4EH)
1 1995 4= A SRR — T 10 (4)
2 1996 4= A SRR — T 13 (8)
3 1997 4 NN SRR i BT 19 (11)
4 1998 4 NN SRR 2 BT 25 (14)
5 1999 4 N R R S RRIE SEMT 36 (25)
6 2001 £ 0 Uk B e SRR B R AT 23 (14)
7 2002 4 iz B SRR _E B\ iR T 26 (18)
8 2003 4 ez B U NERR B A 36 (16)
9 2004 4 57 B U NERR B A 32 (15)
10 2005 4 F B R T IRERAR B 31 (17)

(1) 2000 FEEIIHHESGFT O 7 F45I1C L 0 Elis S e o7,



3. 7ul I LRRE

DFW O 7w 7Z LiE, KR&EL 5T T, FaibHE, V—%2 7« 7 )L—7 (Working Group, LA
T, WG &%) ZLogldngE, Hiid, MRBESO4OOEH NSNS, AEE
DFERARIZLLTOEY Th o7z,

B EHRipHE

ELi B EBEAE
5H 18 A (k) 17:00-18:00 2005 4EJE DFW ZHE -
WS AR S T [HARDOHIFITE & 28 BAT O |
. - . N7 ATREE] (\/A‘\\\vjcg . =
3 E}E E (k) 17:00-18:00 i%gg%ﬁ Bk e
SASHMA)—12 A (&) EEEW ST g ENEMPHERSR © T B RO Ik BH 5 & R o
ErpdER  <EIR> SN = & _EE A~ A FTREME |

B V%7 TA—TT L OREEE

AR, R - AT fEAk - BER, BH. RFE 4 OOV —F T - TA—TIRRT bl il
SR 3 I N—TRNHRGE, REOIN—TIFHGEE L, T4 —F 7« TUAZ L IR
BIFRCEROMB 21T o 72, BI04, 6 H 1 H OK) O2EKITHAbEICBNTHE H OB -
BIOMZIS Uo7 v — 12050 HdL, fEHIZ DWW T OREFEEOWREESCE R, ZOMoE®RE b &
\CHE(FIEE A BT, ZOER, 7N — 7 OREREEZ LT O X HIZED, ZIUTit-> TRy
DA LA DORE, FHM 7R B FHOERSCTAE T IEOREHEE Z D T,

Th—7 P A
REMBEENTRL 156 £ 9 HIZHIT L R BBt~ ob i, T8
WG1 AT TS o o—o L L THIlSTEE OTEE LN BT ST\ b,

TRW - 4TEL AR I, RENOMBIEE 2 F62, FEELICH T THE#E STV DITE
ERMEOEELZTN, COREHREE EIF TWDEONEBRT S,
AEPEH LD b 20 £ b BDAS— 2 TEEMEDEA TE - REMNTIZIEE A
T RToOFERmEEAY — e X 2L L, MITB O LRkt L L TEERE
WG2 &%E%ﬁ%ﬁéﬁ@ﬁh?wéoL#LLﬁ%%@ﬁE@ﬁﬂ%ﬁﬁwﬁﬁ
ik - R BA AT BHIIC R, REA O EIERABCR T RE LZE 5T\ 5,
F 7o, BWEERRITIMBIE, BN OFERORMEICE W THLERETH
5o RPFHETIE, 9 LERBENOIURZEZ | 1TE - (FEEW T SN S 5HT L
Atk B BEAE & BB L R A~OFREEZ A LN T D2 E 2 A ET D,
TEATII/N « PERAEICH LT, P & s Tt UL BE - BEHE & EEE
HEHE 217> T\ 5, BELORMBEZ 2302 5 RFICB W TRFSUEEE -
BREHEZITIERIT. FELENA S OAETET D IO A RER 04 TE b

WG3 O, FOEIEHMTAHZLICL-> T, M T 2 RBEREESDHZ &
B WZhdEBEZzLND, —), EEBEEHEE L. FELZOREEZ LT, FEHERK

REFEL, 72— IUEOFHIUSHEIET 5 MM EBRT 5 2 L ICEIKT 5,
AREL, BEMITBT D 20 OAaHt LHE - BREEE & EEREREE R
HAEEICGEZ D BN T DL AN LTS,

FEATES( LRI, HEANDWRHZ2 COMBICER L T\, ARHAET
. FEANZ I W THIIEGRR G DIEMHEALAS ED X S ITFRETH HITHER L. wille
S8 S ER L0 W EREBE O < W 2 BRETT D,

WG4
T




W FHERE
REFICTHEM S 72 3 B OBLHFHEOFEMIZLL T 0@ Th 5,

WG1 WG2 WG3 WG4
R TS
10 A 12 | KGR O D HE  SRGR O D HEE -%‘%Eitd%&\ RGOS0 HEE
oK) HE R BLAR HERBLLR - o FREEINAE SEPRBLR -
10:00 SH— FL—A KRS .?&f]%&&*mﬁ%f% PR BoAE ik RR AR
17:00 FITEES B A AR [CEEIRES
REBMIEESEA  REBAESE AR <40 EAROF RO
e e & D
 RERPE T HAELEES HELEES o 5 2 A 1 S AR
CEE RSP JA TORE | S B R T « RPN Fike
10H13H | ZF~OMEWVH . TAF—2V—t BEER=E CEERE T B0
(R) & A G RE RPEMEIR TV —
9:00 KGO TRIEIL . REABET i
-17:00 TAT] FEA~D JH— MR BRI T TR —
SIMER & Ok TEmED 4 L =
[
KRENRZED T CREPEKR « REBHIEL « RO SR
1014 H | &L EHAERF « FTEOR AMB B AL R ARG 7 — T
(4) TV ==X HIRTFHL R—LEhE
9:00 VAN «NPO {EAT U —r  HFRIEHEE AN —
-15:00 vy FEKRKBRZE 207800

B H#—

s T ARG HAEZ

B ERRER
ff R E R OFFANILL T O®Y Th D,

HE CE |
H 2005410 A 31 H (H) 14:00~16:00
B B, SR
H & A EIRRT R 21T UD RGO 2 OB W W =720 =% $30 4
WEHE DFW &i# 28
N T (iR 1 DFW £8 )

WG1~2 DL (K 1550 F LB rF—ay)

HESE (K15 73fH)

WG3~4 O (K 15 oL rT5—a )

HESE (K 15 73fH)
TSR (B HEIGHE)




4. HYFB LBMFLED—F

LLTD@EY | 3t 31 4 DFARSIM LT, BLONFIZ, BHE104, &M 21 4 Lo Tn5,

HYEHEF K4 MR B AT & E
i Sell = DID Bt 14 [
FRIT KA * % DID B+ 14 5N
%ﬁ?ﬁgff Eljjﬁ | R S N = A
(54 8 4 &g (v HAxV) '8 DID Bt 145 o E]
BEEE (> ) g’y DID B+ 14 aalES|
<BiMB|RHAE: i LENN ] DID Et14E H A
“im T BT > AT A ** 'S DICOS fE+ 14 A A
?iﬁ@?ﬂmm(ﬁlyﬂ‘ %  DICOS f&t 14 NN
AT = DICOS L 14 HA
WIFKIR B DICOS &+ 14 A A
T RRRRET * % DICOS &1 14 AA
WGz S e % DICOS (&t 14 AA
%%@%ﬁ& Le Tuan Anh (L— % & > 7 V) 5 DICOS  f&+ 14F AN
(74 8 41) STV ** B DICOS B+ 14 H A
AEEHD % DICOS &+ 14 A
Chenchitthul Veermya (747% % picos {1 2
EEWM (FH PRY) %  DICOM f&+ 14F LES|
FERIET- *x = DICOM &+ 14 HA
WG3 S (Ev V) 4%  DICOM f{E+ 14 H [
AN TR BEE (F 71 2) B DICOM {5+ 14 |
(FAET74) PN 1 DID (& 14 EES
P e AR * g8 DID Bt 14 EEN
T Z0h S DID &+ 14 N
e (Vv Fxu) * iy DID B+ 14 Hh ]
FE (L H) 'S DID Et14 HR[E
NewenDaiDinh (7= 74y b k1 <hon
WG5 Sok Sothea (¥ v 7 YT 4 7T) g’y DID E+ 148 HURTT
SV B Bk ]?uyankhiihing Khulan (7> % X DID et 1 4 T
Cprsa) |27 D -
I:lble;M;r;\ 503,)2011 (CAPR2- I DID e+ 1 48 I
Suparjana (AL % ) 5 DICOS {EL 14 AV RRVT
??Qg;??fﬁf”“bv 4% DICOS fEH14  Avkxe7T

() ** J—F « U—=F— * J)—F BT —F—
DID : [EFEBHZ R, DICOS : [EEWH /1HK, DICOM : EHE=2 I 2=/ —3 a3 VFHK
B, AFRBOFEEE 2 4 AL BN THEMFAEICFEIT L,



5. AEDHK

AEZ, FAEHTHLREMNORER IEEZ T U D, EEEEIZE - oA ZeiE 8N BIfR
ZIENK 150 & OFEEBI~ b EMF SN TN D, BARDZAHIRIZ 51 2 BAR F6 0 & B2 5l ek &
LThH, RESEMTERSND Z ENEEND,
AREOWBIILLTO®EY Lo Tnbd, £7 . AFE DFW ZER Th 5 i i 188z,
REMNOWEZIL - KL TELDTWD, URBIZZ V—TRIOMEZEDPIIHL, H7E7 L —
T THDH WG ITHMEEOHASTIELRGEL o TV DT, FISTERDIRT ST 5,

BB, AEIREINEZAM, B, AR CIIEETHLIFEDLDOTH Y | AR £721%

HYHEDO LD TIIRWVAIZ ZHBEWZEE 20y,

(CE =dm T8



(22 *
| dISD “HHEH A ) Il

s

)
21 ==
yErse) FEEI O MEIEHE Y
S QUL AT
126 ME = G00
4



FROBBOWL—V L « £7°%—0



REF OEE

REFIZ, A0 2,000 ARO R RFEHOMEICH -2 HIEIAET D ILEOMN TH D, FD
X FEE O LT TH S (A0 10 TARD) SREATORMES L TR . HITEERMN, /&
XRTEHT . NGRS, FIEKEEMICHEN T BREN RN TH D, FHiIlCEL - T, FLREIZL -
TEDOEEIEZ HRE)NE LIRS D R151 Fadb~edn, FIFTRT A5 2305 K & 720 1)
OEFHa 7 ) — MECTKENZIED &, Tl 1T FEOMD B RFRMERT S L 91l ->7- JRIR
MERRH D, T DOREDOHFRIRZ N0 L@ DN OO ILGEZ DX > TWE | Pk 14 058k &
NERFERFNAVELSDHDEENR—V LB T L5220, b9 LDIED LB ZHEITIC
REMNEG R o5, HNIZERIT19EHLH Y | FEFITEREO OIS LxDH L ZHIZH LT -
TW5, HFOLHE D RHEOWEE T GA I, RERESARREA2 R THESL T 5 £17<
FELHEPNDZELHHLEVIMN T HREZPRVEE RITNER LN b d D, DL
bbb, SEHEETDE, MEOFNINEAN 360 EHW\WTWLIDELELZ R TED, K
X, Hk. D AZOIERNEE | BKIZEFH GO EIET HESEIZ DI, ﬁ@%%k%%%oﬁ@
2 R OBMBEER OMIZIE, HEROFAIZE>THA LGN Ry P—REYEE 500 H %25
LEETIND, ZERBEA, KbBWLL, BAHEZHENTNC L KORRHDEE ED
DOV D LWEHMAR 2 T b,

ZOX TSNS 2 A ONDFTIEN, AOTITH AU OB Hivien, AAROTHT
FAOHT, BIA. R0, PR ERMRE L bicED SR TE 7=, BTRICIE, #J7 BIAHIEOIZRIL
IRV, 300 705 500 F A SEHEL LT 71,314 K05 15,820 #F & 72 o7z, E D% OEIT L
F ol L& | RN, Frll e odE A O 8,000 A Z D0 ISR G0 4 o & THT
FafHeEtEE] X0 DA @iiedtis] ob LICE0RHEE S, 1960 FRPITHIZITK
3,600 L7 o7z, ZD%, FAUITIE 2005 FITHIRZ M X 1= G OHREIED S L2, BITAEFF23 T
NTWab, MmO A01E 135,839 A, BT O A DI, 10,601 ATHD (HETA BIAHFES
i 2004 : 2003 44 HBLTE) , GOHEED 70 B, #I5 0HERATE S AT LAOETH 513,
HEPHCIEA Y v FBEOT AV v ERH Y | KB Z DR %2 Z[E LN LA 50 Eh
DWREZ L TN Z L2725, REFIZ, 2004 FAER L OEFEZ 5 T, AHEFICHEM LT
T o — MRAEORIR . A OHIERROR 2 5L EDK) 50% 2L ES BNLIZERTH Y | HAEHIIZH
NEEWIRERRICE ST, ZOfROb E, FOXIITHEANEE TN DOH, L) Z Tkt
TLHEN T80 AfE~OE] &0 ARBRICELD LTV,

ZOWBEORMIT, TOX A MLUZbERINTWDEY THME THDH, BEMICE., miHl
W, AR THY, £, @RS 38% LESCROFEHEREL ERSH, BEEIND
B E A — B AT D TH D, HOBAEDIZEAERESEE NS, R—FH
BAOEIZET 20MEZZ DL, A - % (2004) OFTHEEINA TS L 912, RITVFH
ROF 2 DIEFEE WD Z EBURIZRDTHAH, REFIZBWTL, FABRERECIHERREY



—EAFAREZ AR L TEY . EAEBET ORI X DFEZE. 1132, S #R
ETONTEY PHIERbERIN TS, FIIEAR—L [RFB0E] b 2 FrNCREl
Iz,

ZOEN, MIBEXLE L TT~aA0OHEME, p_L, fMEIARENEELTEY ., RENOLEH
HI7RRPFEM T D Z A2 <ITMA, G, REV2—2 UY¥ 2ALFEY TEEINTEDY,
FRDOHT2 B FRBEOHTAIZE T 54 X MI B M SN TWD, MHNOERBRAERER CTh D
[(RPERZAE 2D E LTV =0 Y= XA, NPOEAT U =07y RICK D A%
EbIThbNTn5,

WMBEIZIZA % bR LWDIRILICE PN D Z ERTRIND D, ERBRDIEDO—E A LW
I T, ATEEERD/INFO TR RO N TWND S D ERD BTV DRI LTV omn
H LRV, FTNTIEL, 70 1R, 80 R ZHEilinE O F 2 DB ILKUTJEEIIHEFE L TV O 2
RUEEZPHBEL T TEEROBHOBERONS LARWE BE U MEOBRDO L & |
REMNPEHLED L IIZ L THEAOEEZBLON, MOITH S RWIZERLTHHTHA 9,

S E B

HRTAS EIBRFZE M. 2004, T3 3 REkEThR Ml &0 F7 v 7] x5,

BB TR AT, 2003, [°d 2y BfE~0iE]

Al BRI BEEREBR S 7R, 2005, [2004 4 FE [ PN F2 H A& i 8 — i B BN SERR 3R ) AT 0 BLIR & 4 36
Z LB M A FE — ]

B EIE - RS, 2004, [HiR (2008 (ZEEON] BIAERDIEA

REFE—2L~—. 2006.1.10. http://www.vill.yasuoka.nagano.jp/

(OC3E #rifgmi+)



A Brief Overview of Yasuoka Village

Yasuoka Village is located in the mountainous area of Southern Shinsyu, called Nanshin, of Nagano Prefecture
with the population of around 2000. The northern part of the village shares a border with lida-City, which is the
main city in Nanshin of about 100,000 people, and the eastern part with Minami Shinano Village. If you look at
the west, you find Anan-cyo and Shimojyo Village and to the south Tenryu Village is found. You go north on
Route 151, overlooking Tenryu River on your left which changes its color from time to time according to seasonal
and climatic changes. When you cross the reinforced concrete bridge over Tenryu River that looks like a
suspension bridge from Anan-cyo, you will find Nukuta Station of JR where express trains have started to make
stops since autumn of 2005. You go on a narrow, climbing road just beside the station where a medium-size bus
can barely go through. When you pass Shinpei Tunnel established in 2002, your ears start to pop due to the high
altitude. If you go up further, you see Yasuoka Village government office in an open area on the top of the
mountain. There are 19 settlements in the village. These settlements spread out over steep mountains. You might
have to go quite a distance on a narrow one-lane road, where fallen branches and rocks after heavy rains
sometimes prevent you from proceeding, in order to reach a relatively far community. When you look up, you
have a 360 degree view of the beautiful mountain range of Nanshin. Peach or apple blossoms can be seen during
spring and summer. Golden rods swing with wind during autumn. Pansies in flowerbeds on the side of the
two-lane main road planted by local residents are cherished by passengers’ eyes. The air is fresh and water is tasty.
When you walk along, among terraced fields, guardians for the community on the foot of a fire watch-tower
welcome you.

Although many such points of charms in the village attract you, this village cannot escape the strong influence
of recent consolidations of municipalities in Japan. Municipal merger has been carried out as the era has changed
from Meiji, Showa, to Heisei. The number of villages decreased from 71,314 to 15,820 in the Meiji era based on
the Local Government Act, and the standard number of households from 300 to 500. The number of villages
continued to decrease after this Act and in the Showa period the number became 3,500 at the beginning of the
1960s after “Municipal merger promotion act”(Cyoson Gappei Sokushinhou), that aimed for a village size of
8,000 residents under the new junior high school system, and “Facilitation of establishment of new
municipalities” (Shin Shicyoson Kensetsu Sokushinhou) were enacted. In the Heisei era, “Special law on the
merger of municipalities” with an expiry date in 2005 followed and municipal merger has since been in progress.
The average population of cities is 135,839 and the average population of towns and villages is 10,601 (Ref.
Daisanji Kaiteiban Shicyoson Gappei Handbook 2004. As of April, 2003.). The main purpose of municipal
merger is to structure a decentralized local government administrative system. However, merger can be an
advantage or disadvantage to residents and each municipality has to draw their own conclusion, taking benefits
and costs from merger into consideration. Yasuoka Village conducted a survey among constituents about merger,
upon request of the village council. They found that about 50% of voters agreed with independence and the

number of votes against merger was more than twice that in favor of merger. As a result, the village reached a



conclusion, to be independent. Village independence initiative has been put into the village government document
“Yasuoka Jiritsu eno Michi (Yasuoka -the way to autonomy)”.

The main characteristic of this initiative is “autonomy” as expressed in the key word of the title, “jiritsu”, in
other words reducing expenditures and securing revenue. Here, Jiritsu is to provide the required elderly care
services to the elderly, who make up 38% of population, a much higher rate than national or prefecture averages.
What is the best way to achieve autonomy of the village when the main source of village revenue is pension?
Probably the answer would be the good health of local residents as pointed out by Matsushima and Kamo (2004).
Medical expenditures and elderly care insurance service charges are partially covered by the village currently. The
village health clinic delivers regular health checks, medical examinations, and nursing-care on visit and preventive
treatment is also valued. Yasuoka-sou, the special elderly nursing home in the village, was privatized two years
ago.

Apart from the fine medical services, local industries such as Amago cultivation, Yubeshi, and Kakimaki have
been established. Yasuoka Village has also long been famous for a traditional food, Konjaku. In addition,
hand-made tofu, fruit juice, and jam have been produced and these products are sold not only inside the village
but also outside the village at festivals. Yamabiko-kan, which is an accommodation facility where visitors can
have nature-based experiences, has been utilized for green tourism. NPO Greenwood engages in socio-cultural
exchanges of primary and secondary school students between cities and rural villages.

Following the decision to become autonomous, the village expects to encounter severe financial constraints.
However, a small administrative body may be appropriate for supplying services with good quality to residents
when they are needed. I have seen that elderly people in their 70s and 80s are in good health and involved in
farming in the village. Each villager has autonomy and is happy. This situation may reveal the true meaning of
autonomy in the village.

Where does Yasuoka Village go based on its original policies? This village will be given increasing attention

from other villages in Japan.
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1. INTRODUCTION

Yasuoka Village, located in the mountainous area of Shinshyu District, Nagano Prefecture, is
characterized by a relatively small population of just over 2100, of which more than 30% are elderly people. Its
geographic location in the mountainous region makes the village comparatively isolated from other villages and
cities. As a typical small mountainous village in Japan, it faces similar challenges and problems to many other
rural villages, such as depopulation, aging and outflow of young residents to urban areas. Revitalization of the
local economy has become an issue in need of addressing.

In this respect, the main objective of this research is to identify potential industries which will contribute
to the economic development and sustainability of the village. Four industries, including Konnyaku & Tofu,
Amago, Apple Juice as well as Tomato business with a relatively high potential for contributing to the local
economy, have been chosen and analysed for the purpose of this research. The research methods include
interviews with representatives of the local government and selected industries and the SWOT analysis is carried
out for each industry to identify opportunities and formulate appropriate strategies.

Including the introduction, the report consists of seven sections. The next section describes the research
methodology. We have applied the SWOT analysis to assess the current performance of each industry and their
potential for contributing to the economy of Yasuoka Village. SWOT is an abbreviation for strengths, weaknesses,
opportunities and threats. This method is considered an important tool for determining and amending the overall
strategic position of a business or an industry. Following the methodology section, the strengths, weaknesses,
opportunities and threats of each selected industry are discussed in four consecutive sections. In the final section
based on the research findings, we attempt to produce suggestions with regard to the marketing strategy for each
industry and policy suggestions for the local government to promote and support the activity of these industries.

2. RESEARCH METHODOLOGY

The research mainly employs the SWOT analysis to identify the current situation of each industry and
potential for growth and contribution to the local economy. The information and data required for the analysis was
obtained through interviews with the local government officers and representatives of selected industries as well
as villagers. The review of local government reports and newsletters has also provided valuable information for us

to better understand the village’s current socioeconomic conditions.

Among existing industries in the village, Aji No Kyoudai, Amago, Apple Sisters and Tomato industries,
were chosen for analysis. Choosing those industries was based merely on our opinion about the future of their

business.

The SWOT analysis carried out for each industry involves two steps. Firstly, we identify the internal
factors (strength and weakness) and external factors (opportunity and threats) of each industry. Secondly, by
analyzing the internal and external factors we suggest ways to promote an appropriate strategy for the industry to

realize opportunities by utilizing their strength and minimizing their weaknesses.
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3. SWOT ANALYSIS

3-1. AJI NO KYOUDAI BUSINESS (Konnyaku and Tofu)

3-1-1. Background

The Aji No Kyoudai industry mainly engages in the production of konnyaku and tofu in the village. The
production of these products is done manually because they believe that hand made/manually processed konnyaku
and tofu taste better. This encouraged them to produce these two special products in the village with the assurance
that it would give them reasonable profit.

Konjac which is utilized in the production of konnyaku is produced domestically while tofu is made
from both domestic and imported beans, specifically from the United States of America.

Processing and production of konnyaku and tofu are done twice a week. On a daily basis, 96 packages
of tofu are made from domestic beans which cost ¥200.00 per package and 64 packages are made from imported
beans which cost ¥120.00 per package. On the other hand, 30 packages of konnyaku are produced at ¥300.00 per
package.'

As for manpower resources, three workers are involved in the production of konnyaku and tofu. Of
these three workers, two sell these products in the afternoon after working. Usually, workers start from 5:00 am,
working until 8:00 pm. However, female workers usually work from 6:30 am until 8:30 pm and 8.30 am until 2
pm.

Both konnyaku and tofu are sold specifically at the JA Yasuoka Branch and Azuma Store which are
located within the village, with the other two outlets outside the village. Usually those are all sold out within the
day. However, there were also instances when workers had to wait until the next day for all these products to be
sold. Accordingly, an average of ¥30,000 is the daily profit from both products.”

3-1-2. SWOT Analysis

Industry Aji No Kyoudai

Well-established brand name of products

Good experience, skills and know-how of present workforce
Strengths Available processing machines/equipment
Available communication facilities

Popular food among Japanese

Dependent on imported raw materials
Very few workers

Weaknesses . . .
Less job creation opportunities

Limited marketing outlets

.. Government support (funds)
Opportunities .
Traditional Japanese Food

Market competitors
Threats

Price fluctuation
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3-1-3. Strategies and Approaches

Aji no kyoudai, which produces konnyaku and tofu, has already established a good brand name,
especially for the konnyaku which is based on the tradition of this village. It has a number of strengths that could
lead towards expansion of opportunities. One of its strengths is the good brand name of their products which have
created a good reputation for the product, the workers, and the whole industry in general. It also has its own
processing machines and equipment, and communication facilities as well. Government funds also support the
continuous operation of the business or industry.

In order for this industry to be sustained and to contribute further to the economic development of the
village business strategies should be designed, which would focus on three major aspects, namely, profit
generation, marketing, and human resource development and enhancement.

Receiving government funding is a helpful way for this industry to sustain its business. However, it is
also necessary to look for further business strategies, in order to earn more profit and hire additional workers. The
result can be that the industry becomes less dependent on the government, while contributing more to the job
creation for the village, at the same time.

Konnyaku and tofu are very popular foods in Japan. However, it is also crucial for a business to venture
into product diversification, thus giving consumers a wider range of choices and expanding the marketing
channels as well. The diversification and innovation in production will help in marketing. With the new products
developed, the next step is to think of finding ways for a wider distribution of these products. They can distribute
the products to other local shops outside the village or to some established supermarkets which are accessible to
the village to minimize costs. Advertising for the new products must be very well considered. This can be done
through publication in local newspapers or other magazines which have wider coverage. Producing materials such
as brochures or leaflets for advertisement, and distributing these whenever there is a chance, will be helpful.
Another means of advertisement is to participate in commercial trade fairs in strategic business centers or put-up
some booths during local festivals in order to display the products.

Less participation of villagers in the business was seen as one weakness of the industry. However,
getting into the business also requires certain abilities and skills to contribute to its further development. Therefore,
it would be necessary to conduct training to enhance the capabilities of the workers and at the same time, they
would be able to effectively manage and continue the business. On the other hand, it would also be necessary to
hire additional workers who would be in-charge of other operations in the business. Workers who are equipped
with knowledge on marketing, advertisement, accounting and product differentiation are deemed necessary to
further develop the business. As a result, this would create job opportunities for people within the village. They
would also be given the chance to participate and involve themselves in the planning, implementation and
decision-making of business operation. With the involvement of the villagers in this venture, a more meaningful
outcome could be achieved which would result in braoder development of the whole village.

3-2. AMAGO BUSINESS

3-2-1. Background

Amago fish farming started in 1973, running until 1984, as an individual farm and not as a cooperative.
In June, 1985 it registered as a cooperative with capital of 10,000,000 yen. There are five contributors to this
cooperative. Based on the reputation of the industry from a long time ago, this industry has run well until today.
There are ten lots for fish raising with few workers. Most of them are over 40 years old. Fish processing is done
manually. Further, the processing of fresh fish takes up to six months. From 1988 to 2003, the total sales of amago



% 4 % Economic Development of Yasuoka Village

reached to 18,000,000 yen/year. Several times, it has increased dramatically to 40,000,000 yen/year. But, after the
bubble economy crash, the production has decreased. Even though the economic situation has worsened, the
amago business is still keeping its stability.

The income source of Amago Cooperative is segregated as follows: five percent from sweet fish
(processed food), seventy percent from the fresh fish, fifteen percent fingerlings which are sold to other farms, and
the other ten percent comes from fish eggs. The cooperative receives a subsidy from the Ministry of Agriculture
and Fishery. The amount of subsidy from the national budget is 70,000,000 yen.’

3-2-2. SWOT Analysis

Industry Amago
® Extensive experience
®  Processing plant
Strengths . .
® Reputation of the amago cooperative
® Buyers bonded firmly through trust
® Limitation of water supply and skilled labour force
Weaknesses ]
® Poor marketing of product
® Demand for naturally grown amago is increasing
Opportunities ® New type of processed amago with good design
®  Government subsidy
® Increase in transportation costs
Threats
®  Shortage of fresh water supply

3-2-3. Strategies and Approaches

Based on the information mentioned above, the following strategies and approaches are deemed

necessary to promote the amago business in the village:

* Based on reputation, the amago industry is able to keep its customers. The trade process runs smoothly
because of the relationship between industry and buyer, through trust.

* Increasing the volume of production for sale to other regions through cooperation with contributors.

* Maximizing utilization of government subsidies for the business

* Improving the packaging and taste of processed fish.

* Allocating funds for research and development, which would basically focus on the following aspects:
new technology to transport live fish and availability of enough fresh water supply.

* Optimizing marketing by creating a page in the village website for promoting products, online orders,
purchase and sales. Marketing through online sales must use advance payment as a requirement for an
order. On the other hand production of information materials such as pamphlets to advertise local
agriculture products is necessary.

* Organizing a trade fair in nearby cities by promoting the product in the exhibition in order to reach
potential markets in the city.

+ Co-operation between local government and businesses should be enhanced to support the business in
order to expand its market.
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3-3. APPLE SISTERS BUSINESS

3-3-1. Background

The Apple Sisters business was established in 1995 by three wives of apple farmers in the village. This
industry is producing juice and jam, such as apple juice which shares the largest portion. Apple juice, apple jam,
apricot juice, fruit dressing, and quince (Yuzu) jam are the main products of the business.”

Like most other small industries whose main product is agriculture, the Apple Sisters also rely very
much on the seasons. The busiest season for apples is from December through February and for yuzu it is in July.
The fruits processed are purchased either within Yasuoka Village or some villages around it. Their major target is
people visiting Yasuoka Village, rather than the villagers. For example, their products are mainly sold at events,

fairs and small shops around the train station, or through direct order.

3-3-2. SWOT Analysis
After the Apple Sister industry was analyzed using the SWOT analysis, the results could be reported as
below:

Industry Apple Sisters

Skilled workers with good experience
Strengths Good quality of products

Long history of production

Shortage of potential labour force
Decline of raw material sources
Relatively high production cost

Weaknesses o » ) )
Limited opportunities for business expansion

Insufficient capital and production facilities for business

expansion

Potential market of fruits juice and jams

Attractive features of these natural products

® Potential of the differentiation of products and the packaging
Opportunities diversification

® Possibility of the expansion of sales routes by further
marketing activities

® Fairs and events for marketing channels

Competitive market with strong rivals
Threats ® Influence from the limited development of the village as a

whole

3-3-3. Strategies and Approaches
Based on the SWOT analysis above, some suggestions for the further development of the selected
businesses are provided below:
- Marketing Strategy
Enhancing cooperation with the village and JA, attending the trade fairs and events held in other



% 4 % Economic Development of Yasuoka Village

villages or prefectures, as many as possible, in order to advertise the products. More specific features
such as sweetness and the products as natural goods, and labels printed on the pamphlets and the
product packages. A website can be created to help promote the products and an online sales system
can be launched as well.

Business Logistics:

Improving business logistics in order to obtain longer product preservation period would help to
expand the market farther from the area very close to Yasuoka Village and would make it easier to get
contracts with supermarkets in the future. A clear management structure should be established for the
further development.

Information through Communication:
Information and skills/experiences can be acquired from other producers in the same business as
well as the customers by attending trade fairs or organizing events.

Improvement in Production:

Efforts toward purchasing raw materials at reasonable prices from other villages and areas should be
made. To improve the diversification of the products may be considered as a good strategy.
Labor Force

Further cooperation with raw material (fruits) producers within Yasuoka Village and from the other
villages should be done in order to solve the problem of lack of labor force. Establishing the special
training program can help to attract villagers, especially young female villagers to join the production
process.

+ Further Suggestion:

Cooperation with other business institutes, state universities and colleges would be helpful in the
future for management consultancy. These could also become sources for obtaining possible links to
potential markets.

3-4. TOMATO BUSINESS

3-4-1. Background

The greenhouse tomato production is one of the newly emerging and promising industries in the village.
The tomato growers harvest about 3000 tons of tomatoes annually from about 6500 tomato trees planted in the
greenhouses. The harvesting period lasts from July to September. During the peak season additional farmers are
hired for harvesting. However, the number of farmers working in greenhouses is still very low, less than 10 either
in peak or off-peak seasons, but they have substantial experience in growing tomatoes. Recently they have
succeeded in growing a new sort of tomato called “Chinatsu” by introducing a new technology to the production.
(the required amount of water for tomato trees is reduced through pressing the ground).

The competition in tomato business is relatively strong, which requires tomato growers to both
specialize/differentiate from others and keep the cost as low as possible. The “Chinatsu” tomatoes are sold at
300-400 yen per kilo, and sometimes at much lower prices. The price for tomatoes depends basically on the size,
the smaller the tastier it is and the lower the price will be. The farmers believe there’s still room for increasing the
price once they position their product firmly in the market and gain consumers’ loyalty and demand. The demand
for greenhouse produced tomatoes is still high as consumers believe that they are far superior in their consistent
quality and the taste is better, as compared to the standard field grown artificially ripened tomato., There are not so
many distribution channels yet. Only a few supermarket chains and villagers living in other places are consumers.
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Therefore, today, the tomato growers are facing the challenge of expanding their market. As specialized and
experienced tomato growers, farmers also provide advice to local and neighbouring farmers at the village
assistance center.’

3-4-2. SWOT Analysis

Industry Tomato

®  Good weather conditions

Strengths ® Good experience, skills and know-how of present workforce
® Newly introduced technology (pressing ground)
® Limited marketing outlets

Weaknesses ® Few distributional channels
®  Weak forward linkages

. ® Increasing demand

Opportunities
®  Support from local and prefecture governments
®  Strong competitors

Threats ®  Price fluctuation
® High transportation cost

3-4-3. Strategies and Approaches

The tomato industry has much strength, that should be further developed and used as leverage, as well
as weakness that needs to be remedied. Among its strengths, we define skill and experience of farmers and new
technology/know-how as the major assets of the industry. Their weakness, on the other hand, is a lack of
marketing outlets, distributional challenges, or in a word, weak forward linkages. The industry has potential to
contribute to the future development of the village if proper marketing strategies are adopted to position its
product in the market.

For a highly competitive tomato market, it is important to differentiate the product from that of
competitors and to concentrate on the niche market. We believe that “Chinatsu” tomato, which has its unique taste
and flavour, can become one of the main agricultural products that represent the village. Thus the product value,
which includes product quality and yield, should always be improved.

The current problems related with the distributional channels can be addressed through taking the

following actions:

* Participation in trade fairs, where farmers can establish contacts with potential retail and wholesale
agents as well as end consumers.

* Advertisement and promotion of the products are vital to reach the targeted market. For instance,
maintaining an official website, through which the tomato growers could promote the sale of tomatoes,
as well as stay in contact with customers, receive feedbacks, and further improve the quality of the
product, are considered to be vital.

In this regard we would like to give some suggestions on the design and content of the website/pamphlet.
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The following is the type of information that needs to be included:
+ General information (who are the farmers, the mission, logo)
+ Information about products (product list, product description, packaging, price, etc.)
+ Information for consumers (locations to buy tomatoes, why tomatoes are a healthy food, also it can
include some recipes)
+ Information about how tomatoes are grown (where and what type of technology is used, etc.)
+ Advice to share their experience with other farmers
+ Organize farm tours
+ Contact address.

4. CONCLUSION:

Following the analysis given above, based on the SWOT analysis, it can be concluded that the four
selected industries have great potential to achieve sustainable development in Yasuoka Village, though the
limitation of funds and labor force becomes serious obstacle. Evidently, the strategies addressed for each business

are mainly focusing on the aspects of improvement in marketing and improvement in production.

Besides the industries mentioned above, there are other potential industries in Yasuoka Village. Maaki
Day Care Center for Elderly and Yasuoka-sou Nursing Home are two of them, both facilities having very good
conditions. In addition, they are located in a nice environment that is suitable for elderly people, including fresh

air, trees around the building, and sophisticated facilities.

The design of pamphlets, packages and the creation of a homepage are considered as good
advertisement with relatively less cost. The attendance of trade fairs is also a good method of marketing which
can be seen as an opportunity for obtaining feedback from customers at the same time. However, there is no
business activity that can be processed without any risk. For example, if an online sales system is going to be
established, the risk management should be carefully calculated into the system, in order to avoid any possible
loss through delivery.

The improvement of production including issues such as establishment of a training program and
refinement of business logistics should be achieved largely with the cooperation of the village government, as well
as villagers. Compared to marketing strategies, the improvement of production requires a relatively larger amount
of funds and it is difficult to obtain by any single industry in the village. In order to strengthen the cooperation, the
industries need to stress how their own development can help to maintain sustainable development in the village
as a whole. Yet, it should be noted that all the strategies need to be addressed in the medium or long term.
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Endnotes

1. Abstracted from Aji No Kyoudai pamphlet

2. Abstraction based on interview with Aji No Kyoudai Workers on October 14", 2005. The interview were held
in Aji No Kyoudai Processing factory.

3. Based on the interview with Mr.Kinoshita, the head of Tochishiro Fish-Farming Cooperative. The interview
was held on October 13th, 2005 in Mr.Kinoshita’s office.

4. The Apple Sisters Pamphlet

5. Based on the interview with Tomato Farm Owner as well as the newsletter issued by the Tomato Farm.

References:

Yasuoka Village. 2004. Yasuoka Village Profile and Annual Report.

Steel and Torrie. 1991. Prinsip dan Prosedur Penelitian, PT Gramedia Pustaka Utama, Jakarta. (terjemahan).
Kerlinger, Fred N. 1993. Azas-Azas Penelitian Behavioral, Edisi 11, (terjemahan). Gadjah Mada University Press.
Aji No Kyoudai pamphlet

The Apple Sisters Pamphlet



% 4 % Economic Development of Yasuoka Village

The Abstract

Economic Development of Yasuoka Village :
A SWOT Analysis of Selected Industries

Yasuoka village, located in Shimoino district of Nagano prefecture, is characterized by relatively
small population of over 2000 people, of which more than 50% consists of the elderly. Its geographical
location in mountainous area makes the village comparatively isolated from other villages. As a typical small
mountainous village in Japan it faces similar challenges and problems like many other villages do, like
depopulation, ageing and outflow of young residents to urban areas. Revitalization of the local economy has
become as one of the issues needed to be addressed. In this respect, the main objective of the research is to
identify economic sectors or in particular industries that could contribute to the further development of
Yasuoka village. Therefore, based on the research result, Working Group 4 (WG 4) choosing several
industries that existing in the village to be analyzed. Which are : Amago, Aji No Kyoudai, Apple Sisters, and
Tomato Business.
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